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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name

Md. Shahidul Islam

Age

10.04.1985 (31 years)

Marital status

Married

Children

02 daughter

No. of siblings:

02 brothers, 03 sisters

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment

(vi) Mobile lady

(vii) Grameen Education Loan
(viii)Any other loan like GCCN, GKF

Mother - Father

Sufia Khatun
Md. Nasir Uddin
Branch: Baira,Centre 34/m Loan no-6613

Member since : 11/3/2005 to 2014 First loan: Tk -
5000 Existing loan: Tk N/A, Outstanding: N/A

N/A
N/A
N/A
N/A

Education,

Eight Pass.




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.,.)

Present Occupation . | Hotel business

Business Experiences | 12 years

Trade License No | 394

Other Own/Family Sources . | Father (farmer) and brother (abroad)
of Income

Other Own/Family Sources | N/A

of Liabilities

NU Contract No 01762536155

NU Project ;

Source/Reference GT Singair Unit, Manikgonj




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen
Bank since 2005 (09 years). NU increased
their economic condition and social status
from his hotel business and also purchase
some lands. NU’s mother gradually improved
their living standard.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Sopna- Sorna Restaurant
Trade Lic-n0-394/15-6

Address/ Location

Baira Bazar, Baira, Singair, Manikgon]

Total Investment in BDT

1,03,000

Financing

Self BDT 53,000 (from existing business) 52%
Required Investment BDT 50,000 (as equity) 48%

Present salary/drawings BDT 8,000
from business (estimates)
Proposed Salary BDT 8,000
Proposed Business
Implementation Plan
(i) % of present gross 30%
profit margin
(ii) Estimated % of | 30%
proposed gross profit
margin
5 months

(iii) Agreed grace period




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars

Daily Monthly Yearly
Sales Income (A) 2300 69,000 8,28,000
Less: Cost of sales (B) 1700 51,000 6,12,000
Gross profit (30%) 600 18000 216000
Less Operating cost :
Electricity bill 500 6000
Night Guard bill 100 1200
Generator bil 200 2400
Shop Rent 500 6000
Entertainment 300 3600
Mobile bill 200 2400
Present salary/Drawings- self 8000 96000
Others cost (trans. Chada etc) 300 3600
Non Cash ltem:
Depreciation Expenses (25000%10%(8000*15%) 308 3700
Total Operating Cost (D) 10408 124896
Net Profit (C-D): 7592 91104




PRESENT & PROPOSED INVESTMENT BREAKDOYN

Investments in different categories:

(i) Presentitems:

(ii) Shop Advance ------ 10,000
Chair + table------ 20,000
TV - 5,000
Pump chula (02) -- 2000 53000 53000
Ketle ( for tea) (03)-- 1000
Other cookeries --- 10000
Various types of Materials ------ 5000

Enclosed in next slide
(ii) Proposed items:
Various types of Materials - 50000 50000 50000

Enclosed in next slide

Total Capital 53000 50000 103000



Present & proposed Item details

Present item :

Rice, , flour, Oil, milk--- 30,000
Kerosene -- 10,000
Lakri -- 10,000

Total :- 50,000

below:

* Proposed Item

Decoration ( Hotel )--

Plastic chair--- (10 p) -

Fridge-- (01)

Cookeries (plate, cup, etc)

Food item --- (Tea, milk, oil etc)

Total : -- 50000

10000
5000
25000
5000
5000



Financial Projection of NU Business plan

Year 1 (BDT) Year 2 (BDT) Year 3(BDT)
Particulars _ : : Yearly
Daily Monthly| Yearly | Daily MonthlyYearly |Daily | monthly
Estimated Sales (A) | 2500 | 75000 | 900000 | 2700 | 81000 | 972000 | 3000 | 90000 1080000
Less: cost of sales (B) | 1750 | 52500 | 630000 | 1890 | 56700 | 680400 | 2100 | 63000 756000
Gross Profit (C) (30%)| 750 | 22500 | 270000 | 810 | 24300 | 291600 | 900 27000 324000
Less operating cost
Electricity bill 600 7200 600 7200 700 8400
Night Guard bill 200 2400 200 2400 300 3600
Generator bil 200 2400 200 2400 300 3600
Shop Rent 500 6000 500 6000 500 6000
Entertainment 300 3600 300 3600 400 4800
Mobile bill 400 4800 500 6000 400 4800
Present salary self 8000 96000 8000 | 96000 8000 96000
Others cost (trans. 300 3600 400 4800 300 3600
Non Cash Item:
Depreciation Exp. 308 3700 308 3700 308 3700
Total Operating Cost 10804 | 129648 11004 (1322048 11408 136896
(Net Profit C-D) : 11696 | 140352 13296 | 159552 15592 187104
Pay Back 20000 20000 20000
Retained Income: 120352 139552 168404




CASH FLOV PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 (BDT)| Year 2 (BDT)| Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 50000
Net Profit ( Ownership Tr. Fee added
1.2 |back) 140352 159552 187104
1.3 |Depreciation (Non cash item) 3700 3700 3700
1.4 Opening Balance of Cash Surplus 124052 267304
Total Cash Inflow 194052 287304 458108
2.0 Cash Outflow
2.1 Purchase of Product 50000
2.2 Payment of GB Loan
Investment Pay Back (Including
2.3 Ownership Tr. Fee) 20000 20000 20000
Total Cash Outflow 70000 20000 20000
3.0 |Net Cash Surplus 124052 267304 438108




SWOT Analysis

STRENGTH u EAKNESS

v *Less stock.

v"Well Known Person in locality. Ve letion busi
ompletion business

v'Provide quality products to meet demand for the

community. v'Lack of capital
O PPORTUNITIY THREATS

/ e  ®
v'Opportunity to recruit new workers. /::;L't'cal Unrest.

v'Huge demand of locality

/ 0
v Expansion of Business Mo | ST

v'Other competition.




S
i /
- /

(| s
, «l
:V,LP[.__ ——
- X 3
(A*‘lll —— —

fas s













v
AL
DO
LLLLLAA)
I
WA







_ | ) ]




g‘c})(\ s Vj&j&'\/}(\g&b&?o W \*“)')66) *'} N)é v)&é} )(\V)' \'I & -

2 RE 38, i, 79T -0
QW% mfww%‘
2 g

& '*'rwbz{\@<r-g\ ’“Eiililﬂ W

U
‘#‘\ 2 e 3 T, SoArEE-rea3, @@ - Wfae | é

;‘grﬁ-— 2 -lae SR ze/»];z

“":‘ R baressesensivsescanssone t iensse s emnpodeihs agoss sl 1) ips s Phenesn s ienie e IR o

G M L g :

e T \; r&a s ’AN _)".),\xw/ %/W ................................ 3
N

mﬁm |

e

SR am‘«ffﬁﬁw v €
*:

S A A N O % ‘?’W

T S —————

ISR TN ST

" Government of the Peaple’s 1tepublic of Bangladesh

Y 5 e

NATIONAL ID CARD [ &1 %R5T %@
b e T
i Name: Sohidul Islam
forer:  cars Fif St

Date of Birth: 10 Apr 1985 '

i
ID NO: 19805618219000074 +' |

-~ .

,asm%m@mmmm.mmmw
| TaINs et oI feby TR SfRCt S G & SR 31 4
- ———— e R I s TN e v

! plechl] ‘
? {
I .

om

R

=)
A Ay A 4 e

T v (‘ ’i lli\’l
] " .‘A ‘1.‘. \ |



LELALAR]

. M ' ; r FEIRTLE)
~ 08bOVAY
¢ 5

#1et-0d
fefrpi Tfe IRT Ae-03 i
Mel-08
WWM o) T R ¥ ST coof (oS Brat i ) B, e W et Rt '
o 4 TR T RT3 R | n’mmw;r,u:;emﬂwﬁtﬂ)ﬂﬁﬁﬁmm
5% (1) §) TR (o7 WS TS T R S 3 o oy’ five S S
g+ T v X, . e e, ARG, etie: A e, A < T ey T 3y 7% S e R | !
ez, ooy Sveve, wTEwe : e, o« T, CP: T | ¢) TR (TR W o SR BE O QI Sy ofF ¢ @S e
g mmﬂs!fsﬂwﬂmmﬂmmww
37 7 ( T §) T % R 7 e e e e SR 9% o1 o () W o mwv’lrimmmﬁwmﬁzmmﬁmﬁ
71 T e B | et : A SR, A, (oB: S IS, W ffeeTe wEre W | B R
Grorta. cuen: She, STOTE! : TR, o : TN, P < T | §) TR WY 7RT SPY AT (G Ao e e W wka
TiErs R | TR T 4% (oW 4o weife afie A |
) 38 7% AR ST ORISR DT (40 9 30 A |
T BT YR S T R N (O W OTg! S i 3 W ») T W e (P TR A, A 1 A W A e w0 e o 4 TR T ﬁ%’ﬂw‘f‘“““
o | W 5% o 4 e ey o five (S e v ol e | gy TR o] W
mgaaﬂ;aanwmw:maw)awwamvaqustscmwﬁwﬂtsnﬂmnmaduw So JTART R e ST (3 %) e 3 | i
xﬁmmumwmmmwwm«mmﬁ: 33 ) G AfasraTs T ey 4 OB 3 1 9 SR | : A TR F
wtaqqnﬁhnﬁmwunﬁtwm’nvauﬁww a R | ”—iﬂyg@‘szmm:
e L
3) AR ST R 03.33.5¢ R B 0T 03,333 R W 7wl - o) mﬁ% T3 ‘
Rt oo @ e @ ¢fer | : 3 " 3 ggd‘
i LS ey

3) R ST IS AR-30000/=( fa Zrea BT W) BT &AW R0
220 T R (4 3T 7 S e SR (RS 4 I |




Presented at
28t Internal SB Design Lab
on 18 January, 2016

For more information
Grameen Trust
Md. Shahidul islam

Cell No: 01762536155




