Proposed NU Business Name : M/S Hazi Traders

Grameen Telecom Trust
Building Social Business

Business Category: General Retail & Wholesale

Business Proposal Prepared & Verified by: Fahina Yesmin Happy



BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Yousof Ali

Vill: Keronkhal, Union: Keronkhal, Post: Nurmanikchor, Upazila:
Chandina, District: Comilla.

Age

35 years

Marital status

Married

Children

01 (One) Daughter

No. of siblings:

05 (Five) Brothers and 06 (Six) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V Father
Mst. Joshna Begum

Late. Ruhul Amin

Branch: Sultanpur, Debidwar, Comilla, Centre # 40/mo
Loan no.: 4245/1, Member since February 02, 1996.
First loan: Tk. 5,000

Existing loan: Tk. 80,000, Outstanding Loan: TK. 50,000

Entrepreneur
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date . | Class Eight

Present Occupation (Besides own . | Besides this business he has another income from agriculture.
business, i.e., perusing further
studies, other business etc.)

Business Experiences and : | 04 (Four) years experiences is running his own business. He started
Training Info (years of experience, the business with BDT 100,000 (One lac).

if s/he received any on- hand _

training, formal training, working " | He has on hand training from his Elder brother’s Pesticide business
experience as an apprentice etc.) (7yrs).

He has taken 01 (One) month training on Fertilizer & Pesticide
activities from Auto Care Ltd. Under the district of Comilla.

Other Own/Family Sources of : | His Elder brother’s income from foreign remittance (Dubai), his

Income another 02 (Two) brother's income from business (Pesticide
business).

Other Own/Family Sources of | Nil

Liabilities

NU’s Contact No. | 01921484225

NU’s National ID No. 1 1912713000512

NU Project Source/Reference : | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Joshna Begum is a GB member February 02, 1996 at first
she took GB loan BDT 5,000 (Five thousand).

= Successively several times he utilized GB loan by assisting his
son (entrepreneur) in existing business.

* Finally GB loan helped his to improve economic condition and
livelihood and expanding the existing business of his son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/'S Hazi Traders

Address/ Location . | Atapur Bazar Nurmanichor, Debidwar, Comilla.

Total Investment in BDT . | Tk. 226,000

Financing . | Self Tk. 126,000 (from existing business)
Required Investment Tk.100,000 (as equity)

Present salary/drawings from . | BDT 3,000 (Three thousand)

business

Proposed Salary . | BDT 4,500 (Four thousand five hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On an Average from Products 12% and Servicing 100%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an Average from Products 12% and Servicing 100%




_ EB (BDT)
Particulars Daily Monthly Yearly

Sales income from products 1,700 44,200 530,400
Sales income from Servicng (Spray machine) 150 3.900 46,800
Total Sales income (A) 1,850 48,100 577,200
Less: Cost of sales of products (Product Purchase)

1,496 38,896 466,752
Less: Total of sales (B) 1,496 38,896 466,752
Gross Profit (C) [C=(A-B)] 354 9,204 110,448
Less: Operating Cost:
Electricity bill 800 9,600
Shop Self - -
Mobile bill 300 3,600
Night Guard bill 200 2,400
Conveyance bill 300 3,600
Provisional of bed debt 33 400
Present Salary (Family & Self) 3,000 36,000
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash Item:
Depreciation Expenses 168 2,020
Total Operating Cost (D) 5,302 63,620
Net Profit (C-D): 3,902 46,828




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BExi.sting Proposed| Total
usiness
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (Different | Pesticide, Gas Stove, Hen
types of insecticide, pesticide, cow etc.)
feed, hen, gas stove etc.) 149,377 95,000 244,377
Investment in Machineries and
Equipment (Spray machine, fan, Spray machine-6 picecs 10,200 5,000 15,200
light etc.)
Cash in hand 6.523 . 6.523
Debtors (Since December, 2015 to at Present) 40,000 . 40,000
Creditors (Since December, 2015 to at Present) (35,000) { (35,000)
GB Outstanding Loan (50,000) { (50,000)
Decoration (Fixture & Fittings) 4,900 | 4,900
Total Capital 126,000 100,000 226,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 126,000
GTT's ®GTT's Investment BDT 100,000
= Total Capital BDT 226,000

Investment 44%

N

AN

Entrepreneur’'s
Contribution
56%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Est. Sales income from products 2500, 65000 780,000 2750 715000 858000 3,63 82225 986,700
Est. Sales income from Servicng (Spray machine)
230 5,980 71,760 265 6,877 82,524 317 8,252 99,029

Total estimated Sales income (A) 2,730, 70,980 851,760 3,015 78,377 940,524 3,480 90,477 1,085,729
Less: Cost of sales of products (Product Purchase)

2,200 57,200 686,400 2,420 62,920 755,040 2,783 72,358 868,296
Less: Total of sales (B) 2200 57,2000 686,400 2420 62,920 755040 2,783 72,358 868,296
Gross Profit (C) [C=(A-B)] 530 13,780 165,360, 595 15,457 185,484 697 18,119 217,433
Less: Operating Cost:
Electricity bill 1,000 12,000 1,100 13,200 1,150 13,800
Shop self 1 1 i i i 1
Mobile bill (SMS & Reporting) 600 7,200 600) 7,200 600} 7,200
Night Guard bill 210 2,520 240, 2,880 240 2,880
Conveyance bill 600, 7,200 900 10,800 1,900 22,800
Provisional of bed debt 33 400 33 400 33 400
Bank Charge (DD, PO, SC) 45 540 45 540 45 540
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary (Family & Self) 4,500 54,000 5,000 60,000 6,000 72,000
Other Cost (stationary & Entertainment etc.) 500 6,000 700 8.400) 900 10,800
Non Cash Item:
Depreciation Expenses 168 2,020 168] 2,020 168] 2,020
Total Operating Cost (D) | 8,323 95,880 . 9,453 113,440 . 11,703 140,440
Net Profit (C-D): | 5,457 69,480 . 6,004 72,044 . 6,416 76,993
Retained Income 69,480 141,524 218,517

Notes:

1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would

business account.

also include ownership transfer fee from the date of cheque deposited in NU’s



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 73,480 80,044 84,993

1.3 [Depreciation Expenses 2,020 2,020 2,020

1.4 |Opening Balance of Cash Surplus - 1,500 35,564
Total Cash Inflow 175,500 83,564 122,577

2.0 _|Cash Outflow

2.1 |Product Purchase 100,000 - -

2.2 |Payback to GB Outstanding loan 50,000

2.3 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 174,000 48,000 48,000

3.0 |[Total Cash Surplus 1,500 35,564 74,577




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O;
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
O Ownership of business in his own name;
0 He has on hand training;
O Maintain books of record;
O Working Experience : 11yrs.

WEAKNESS

0 Can not supply goods and
Services as per demand;

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers;

O Increasing demand,;

O The Capital of the entrepreneur will be BDT
344,517 after 3 years excluding payback of
investor’s money.

THREATS
U Increase of local competitors;




Presented at 165" as Yunus Centre and 32" In-house Executive
Social Business Design Lab
(GTT) on January 11, 2016 at Grameen Telecom Trust Premises

Thank you
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. £ Government of the people's Republic of Bangladesh
ot fTice of the Deputy Director, Agriculture Extension, Comilla.
EL R a2 FORM-15 i Sias
i A ' (See rule-12 (2) |

I.icence for retail sale of pesticide.

n \ 9\1‘0‘“’}"’ .......... g L A > B8 g, pe
7t N s S B S I X s
- B = Eh G S 2 e O?::xiﬂ . g P
d licence to sell pesticide (s) by retail sale onl the premises situated
B, e SR A TTAREE YO i s s asssisaiaes subject to the

conditions specified below and to the provision ofthe pesticide/Ordinance. 1971
(No. 11 of1971) and the rules made there under.

> Licence shall be in force for a period oftwo years from the date of issue.

3. Pesticides to be sold....7. & R T e o> . L /"*\Q“E?mj%{\wg .......
Licence No..Z2.. Za.. . axliyR. . Zoey.. . biRaa0.... AN\LE w?%p

OV B>
Li¢ensing Authority
(Seal)

Date:. m—.z. fS?— ..........

CONDITIONS

1. The Licence shall be displayed in a prominent place in any partofthe premises
open to the public.
The licensee shall comply with the provisions of the Pesticide Ordinance,
1971 and the rules made there under.
The licensee shall not be allowed to take commission for retail sale of b
pesticides exceeding the rate fixed by the Government. |
Renewal. ' ‘,
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Thank You




