Proposed NU Business Name ;. Ma Moni Medical Hall
Grameen Telecom Trust  gugsiness Category: Medicine Business

r

Business Proposal Prepared by: Md. Abdul Jalil
Verified by: Shyamal Mitra



HE PROPOSED NOBIN UDYOKTA

Name and address

Suman Chandra Nath

Vill: South Terial Union: Bariadhala Post : Bariadhala
Upazila: Sitakunda District: Chittagong.

Age 24 years

Marital status Unmarried

Children N/A

No. of siblings: 02(two) Brothers and 1(one) sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v
Shapna Rani Devi

Dilip Chandra Nath

Branch: Bariadhala Sitakunda, Centre # 25/F,
Loan no.: 2931/1, Member since 1991

First loan: Tk.2000

Existing loan: 100,000, Outstanding loan: Tk.93,400

Father

Father
No
Nil
Nil




Education, till to date | H.S.C

Present Occupation (Besides | :| Nil
own business, i.e., perusing
further studies, other business

etc.)

Business Experiences and .| 10( Ten ) years working experience and last 2 (Two) years
Training Info (years of he is running his own business. He started the business
experience, if s/he received with Tk. 120,000 (One lac Twenty thousand).

any on- hand training, formal

training, working experience .| He has training LMAF (six month)

as an apprentice etc.)

Other Own/Family Sources of | :| His Brother’s service income from BDT 15000 and
Income Father’s services income from BDT 20,000

Other Own/Family Sources of | :| Nil

Liabilities

NU’s Contact No. ;1 01825223339

NU’s National ID No. ;1 19911518628000190

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Shapna Rani Devi is a GB member since 1991 at first she took
GB loan BDT 2000(Two thousand).

» Gradually she took GB loan several times and utilized it for
agriculture and assisting her son (Entrepreneur) in business.

* Finally GB loan helped her to improve her economic condition,
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | MA-Moni Medical Hall

Address/ Location . | Terial bazar, Sitakunda, Chittagong.

Total Investment in BDT . | Tk. 300,600

Financing . | Self Tk. 200,600 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from | BDT 9000 (Nine thousand )

business

Proposed Salary | BDT 10,000 (Ten thousand )

Proposed Business
Implementation Plan

(i) % of present gross profit - | On an Average 25 %
margin
(if) Estimated % of proposed .| On an Average 25 %

gross profit margin

(i) In future risk mgt. plan
(from fire, disaster etc.)




_ EB (BDT)
Particulars ;
Daily Monthly Yearly

Sales income from products (Different types of medicine) (A) 2 000 56,000 672,000
Less: Cost of sales of products (B) 1,500 42.000 504,000
Gross Profit (C) [C=(A-B)] 500 14,000 168,000
Less: Operating Cost:

Electricity bill 150 1,800
Shop Rent 1,000 12,000
Night Guard bill 100 1,200
Mobile bill 300 3,600
Generator bill 300 3,600
Conveyance 300 3,600
Provision of bad Debt 9 105
Present Salary (Self & family) 9,000 108,000
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash Item:

Depreciation Expenses 754 9,050
Total Operating Cost (D) 12,413 148,955
Net Profit (C-D): 1,587 19,045




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars =dsiiiG
BUSINess Proposed Total
Existing Proposed (BDT) (BDT) (BDT)
Investm_ent in products ( different types| Investment in products ( different
i()rlzgr(]:?iglr(]:lgg)tablet, capsule, syrup and g/p;ﬁ; (;L:jnien(}llec(;g(e);]t:tbcl)et, capsule, 100,000 100,000 200,000
Investment in Equipments (Fan,Eletical items etc.) 19,000 19,000
Cash in hand 3,200 3,200
Debtors (Since June, 2015 to at present) 10,500 10,500
Creditors(Since September, 2015 to at present) (4,100) (4,100)
Decoration ( fixture and fittings) 62,000 62,000
Advance for Shop 10,000 10,000
Total Capital 200,600 100,000 300,600




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 200,600
mGTT's Investment BDT 100,000
= Total Capital BDT 300,600

GTT's Investment
33%

o~

Entrepreneur's
Contribution 67%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Estimated sales income from products (Different
types of medicine) (A) 3,0000 84,000 1,008,000 3,750, 105,000 1,260,000f 3,938 110,250, 1,323,000
Less: Cost of sales of products (B) 2250 63,000 756,000 2813 78,750 945,000 2 953 82,688 992,250
Gross Profit (C) [C=(A-B)] 7500 21,0000 252,000 938 24,375 292,500 o984 27563 330,750
Less: Operating Cost:
Electricity bill 200 2,400 300 3,600 400 4,800
Shop Rent 1,000 12,000 1,5000 18,000 1,5000 18,000
Night Guard bil 100 1,200 150 1,800 200 2,400
Mobile bill (SMS & Reporting) 500 6,000 500 6,000 500 6,000
Generator bill 300 3,600 300 3,600 300 3,600
Conveyance 400 4,800 900 10,800 1,400 16,800
Provision of bad Debt 9 105 9 105 9 105
Bank Charge (DD, PO, SC) 45 270 45 540 45 540
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary (Self & family) 10,000 120,000 11,000 132,000 12,000 144,000
Other Cost (stationary & Entertainment etc.) 500 6,000 700 8.400 900 10,800
Non Cash Item:
Depreciation Expenses 754 9,050 754 9,050 754 9,050
[Total Operating Cost (D) 41 14,475 169,425 - 16,825 201,895 - 18,675 224,095
Net Profit (C-D): - 6,525 82,575 - 7,550 90,605 . 8,888 106,655
Retained Income 82,575 173,180 279,835

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 [Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 86,575 98,605 114,655
1.3 |Depreciation Expenses 9,050 9,050 9,050
1.4 |Opening Balance of Cash Surplus - 71,625 131,280
Total Cash Inflow 195,625 179,280 254,985
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000
3.0 |[Total Cash Surplus 71,625 131,280 206,985




SWOT ANALYSIS

S rrencra

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
O Ownership of business in his own name;
QO Skilled and working experiences (10 years).

06 EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of shop;

0 Regular Customer;

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT 480,435
after 3 years excluding payback of investor’'s money.

THREATS
O Increase of local competitors.




Presented at 31t In-house Executive Social Business Design Lab
On December 28, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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LICENCE TO SELIL, STOCK AND EXIIBIT FOR SALE AND DISTRIBUITE
DRUGS OTHER THAN BIOLOGICAL AND OTHER QPI CIATL. PRODLICTS
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Drugs Rules, 1946, subject 1o the conditions spacified below and to the provinions of the

Dirugss Act, 1940 and the rules thereunder.
This hiconce will be in force for two yonrs frowm thoe 20th Decomber, 19056
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I. Thin licance ahnll be dlsplay L a prominent place in a part of the premincs

open to the public.
2. The licensoo whall comply with the provisions of the Drugs Act, 1940, and tlie

rales, thorcunder for time bLelng in foree.,
3. The licensee shall report forthwith to the licoensing suthority any chango in

the gualificd staff
4. No drug in Schedule C(1) shall be sold unless the precautions nocessary for
presorving the pruperties of the contents have been obsorved throughout theo poriod

during which it has been in the possession of the liconsee,
"I the llicence is required for wholesale dealings only delete and onter the word “wholesale™

BOP.2012/1 3 6705Com(C)— 1 000 Books—201 3,
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