Business Category: Telecom and IT Support

Building Social Busincss

Business Proposal Prepared by : Md. Saddam Hossain Kazi
Verified by: Md. Abu Al Muid



BRIEF BIO OF Tk

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Toriqul Islam
Vill: Gopinathpur, Union: Durgapur, Post: Chondijan,
Upazila: Ulipur, District: Kurigram.

Age 25 Years

Marital status Unmarried
Children Nil

No. of siblings: 04 (four) Brothers,

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Vv
Mother Father

Mst. Nurunnahar Begum

Md. Abdul Owhab

Branch: Durgapur, Ulipur, Kurigram, Centre # 21/mo
Loan n0.3429, Member since 2006

First loan: Tk. 3,000

Existing loan: Tk. 16,000 Outstanding loan: Tk. 8,900

Entrepreneur own
Yes

Nil

Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal
training, work experience as an
apprentice etc.)

About 03 (there) years experiences is running the business.
He started the business only with Tk. 107,000

He has on hand training from other shop.

Other Own/Family Sources of
Income

His father has income from agriculture and his brother is doing
service.

Other Own/Family Sources of
Liabilities

Nil

NU’s Contract No.

01713-709857

NU’s National ID No.

19903313266001101

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Nurunnahar Begum is a Grameen Bank member since
May 07, 2006 at first she took GB loan BDT 3,000 (there
thousand).

» Gradually she took loan several times and utilized it by
assisting her sons in their business. She also took Palli Phone
from Grameen Bank.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Maa Telecom & Electric

Address/ Location

Durgapur Bazaar, Ulipur, Kurigram.

Total Investment in BDT

BDT 357,800

Financing

Self Tk. 277,800 (from existing business)
Required Investment Tk. 80,000 (as equity)

Present salary/drawings from
business

BDT 4,000 (Four thousand)

Proposed Salary (estimates)

BDT 4,000 (Four thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(i) In future risk mgt. plan (from
fire, disaster etc.)

On Product (avg.) 25%, Income from servicing & download
100%

On Product (avg.) 25%, Income from servicing & download
100%

N/A




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales income from Products 1,000 28,000 336,000
Income from servicing & download 200 5,600 67,200
Total Sales (A) 1,200 33,600 403,200
Less: Cost of Sales / Products 750 21,000 252,000
Total Cost (B) 750 21,000 252,000
Gross Profit (C) [C=(A-B)] 450 12,600 151,200
Less: Operating Cost: : :

Electricity bill 500 6,000
Generator Bill 600 7,200
Night Guard bill 70 840
Shop Rent 500 6,000
Mobile bill 200 2,400
Conveyance hill 1,000 12,000
Present Salary (Family & Self) 4,000 48,000
Present Salary (Assistant-01) 1,500 18,000
Other Cost (Stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:

Depreciation Expenses 933 11,200
Total Operating Cost (D) 10,303 123,640
Net Profit (C-D): 2,297 27,560




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particul el
articulars BEu)glsr:Iens% Proposed Total
BDT (BDT) (BDT)
Existing Proposed ( )
Investment in products (Electric Investment in products
item & Mobile casing, new mobile, |(Electric item & Mobile & 99,400 179,400
) ) : 80,000
display item etc.) accessories etc)
Investment in Machineries (Computer set-01,laptop-01, Hot 64.000 | 64.000
gun, software box, etc.)
Investment in Equipment & Tools (Fan, Light etc.) 1,000 . 1,000
Cash in hand 6,000 . 6,000
Debtors (since November, 2015 to at present) 1,800 . 1,800
GB Loan Outstanding (8,900) . (8,900)
Advance for shop (For 5 years) 100,000 - 100,000
Decoration (fixture and fittings) 14,500 . 14,500
Total Capital 277,800 80,000 357,800




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 277,800
B GTT's Investment BDT 80,000
= Total Capital BDT 357,800

GTT's
Investment, 22%

Entrepreneur's
Contribution, 78%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Estimated Sales income from Products 1,200 33,600 403,200 1,320 36,960 443,520| 1,452 40,656 487,872
Estimated Income from servicing & down 240 6,720 80,640 264 7,392 88,704 290 8,131 97,574
Total Estimated Sales (A) 1,440 40,320 483,840 1,584 44,352 532,224 1,742 48,787, 585,446
Less: Cost of Sales / Products (B) 900, 25,200 302,400 990) 27,720 332,6400 1,089 30,492 365,904
Total Cost (B) 900, 25,200 302,400 990) 27,720 332,6400 1,089 30,492 365,904
Gross Profit (C) [C=(A-B)] 540, 15,120 181,440 594 16,632 199,584 653 18,295 219,542
Less: Operating Cost: : : : : : : : :

Electricity bill 550 6,600 600 7,200 650 7,800
Generator Bill 650 7,800 700 8,400 750 9,000
Night Guard bill 70 840 100 1,200 100 1,200
Shop Rent 600 7,200 600 7,200 600) 7,200
Mobile bill (SMS & Reporting) 600 7,200 650 7,800 700 8,400
Conveyance 800 9,600 800 9,600 800, 9,600
Ownership Transfer Fee 533 3,200 533 6,400 533 6,400
Proposed Salary-(Family & Self) 4,000 48,000 4,500 54,000 5,000 60,000
Present Salary (Assistant-01) 1,500 18,000 2,000 24,000 2,500 30,000
Other (stationary & Entertainment etc.) 1,100 13,200 1,150 13,800 1,150 13,800
Non Cash Item:

Depreciation Expenses 933 11,200 933 11,200 933 11,200
Total Operating Cost (D) {1 11,337 132,840 - 12,567 150,800 - 13,717 164,600
Net Profit (C-D) - 3,783 48,600 - 4,065 48,784 . 4,579 54,942
Retained Income 48,600 97,384 152,326

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW STATEMENT

Sl # Particulars Year 1(BDT)| Year 2 (BDT) |Year 3 (BDT)

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 80,000 ) ]

1.2 |Net Profit (ownership tr. Fee added back) 51.800 55.184 61,342

1.3 [Depreciation Expenses 11,200 11,200 11,200

1.4 |Opening Balance of Cash Surplus ) 34,900 62,884

Total Cash Inflow 143.000 101,284 135,426

2.0 (Cash Outflow

2.1 |Product Purchase 80,000 ) ]

2.4 |GB loan Outstanding 8,900

2.2 [Investment Payback including Ownership Tr. Fee 19,200 38.400 38,400
Total Cash Outflow 108,100 38,400 38,400

3.0 [Total Cash Surplus 34,900 62,884 97,026




SWOT ANALYSIS

STRENGTH u EAKNESS

0 Present employment: [ Can not supply goods & services

Self: 01  Family: 01 (brother) accofding todemand.
Others (beyond family): 0
d Future employment: 0
1 Ownership of Business in own name;
U Maintain books of record
O 03 years experience .

THREATS

U Local Competitors.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be
Tk. 430,126 after 3 years excluding payback
of investor’s money.




Presented at 1615 as Yunus Centre and 31% In-
house Executive Social Business Design Lab

(GTT) on December 28, 2015 at Grameen
Telecom Trust Premises

Thank you
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Vk ' Government of the Peopie’s Republic of Bangladesh

NATIONAL ID CARD / &IeI% oIfi5 o

A1, TR TERRE @Y
Name: Mst Nurunnahar Begum
R TR AR SR @
Date of Birth: 03 Feb 1980

ST IDNO: 4919450689534

B = - 9 $

: @ AR AT T |
N Government of the People’s Republic of Bangladesh
NATIONAL ID.CARD | w18ty “(fiwy %

T e Py

Name: TORIQUL ISLAM

. fen wn e

L

Date of Birth: 21 Dac 1990

2 ID NO:;,19903313266061101"'




Thank You




