
A Nobin Udyokta Project 
 

P r o p o s e d  N U  B u s i n e s s  N a m e  : S o n a l i  B o s t r a l o y   

 

NU Identified and PP Prepared  
By Nilufar Ghani, Manikgonj unit 
Verified by : Mr. Khalilur Rahman 

 

Presented by : 
Tithi Roy 
GRAMEEN TRUST 
     



Name : Tithi Roy 

Age : 18 years 10 months 

Marital status : Unmarried 

Children : N/A 

No. of siblings: : 4 sisters 

Parent’s and GB related Info 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii) Any other loan like GCCN, GKF etc.. 

(ix) Others 

 

: 

: 

: 

: 

 

 
 

 

 

 

 

 

 

 

 

 

: 

: 

: 

: 

: 

 

Mother                                  Father 

Shorna Roy 

Gopal Chandra Roy 

Branch:   Ghior, Sahapara . Centre # 59 (M), Loan no: 

3283/2 

Member since : 2009,  First loan: Tk. 5000 

Existing loan: Tk. 200000 Outstanding: TK. 125200 

 

NU’s father 

 
 

N/A 

N/A 

N/A 

Education, till to date : Secondary School Certificate(SSC) 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Present Occupation : Business (Cloth ) 

Trade License No: 429/2015-16 

 

Business Experiences and 

Training Info 

: 

 

3 years. She started business in 2012 with initial 

investment amounting Tk. 200000/ which she collected 

from her parents. 

Other Own/Family Sources 

of Income 

: Father is doing Transport business 

Other Own/Family Sources 

of Liabilities 

: No 

NU contract No : 01777941339 

NU Project 

Source/Reference 

 

: GT Manikgonj  unit, Manikgonj. 

 

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…) 



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY 

 NU’s mother has been a member of Grameen Bank since 2009 
(6 years). At first She took 5000 taka from GB and utilized it for 
the improvement of the family condition. Later NU invested GB 
Loan in her  business and expanded her business. NU’s mother 
gradually improved their living standard by using GB loan. 

 
 
  



         Proposed Nobin Udyokta business INFO 
Business Name  : Sonali Bostraloy  

Address/ Location : Village: Ghior , Union : Ghior, Upazila : Ghior 

District : Manikgonj 

Total Investment in BDT : BDT 6,00,000 

Financing : Self  BDT(Bangladesh Taka): 5,00,000 (from existing 

business) -  83%  

Required Investment BDT: 1,00,000(as equity)- 17% 

 

Present salary/drawings 

from business (estimates) 

: BDT -7,000 

Proposed Salary BDT -7,000 

Proposed Business 

(i) % of present gross 

profit margin 

(ii)   Estimated % of 

proposed gross profit 

margin 

(iii) Agreed grace period 

 
: 

 

: 

 

: 

 
15% 

 

15% 

 

5 months 

 



Present & Proposed Investment Breakdown 

Particulars 
 Existing Business 

(BDT)  
 Proposed (BDT)   Total (BDT) 

Investments in different categories: (1) (2) (1+2) 

a) Present stock items: 
i.       Advance       :      Tk. 100,000                                           

Furniture     
        Showcase (4):     Tk.20,000 
i. Energy light (10)   Tk.2,000 
ii. Fan               (2)   Tk. 3,000    
    ------------------------------- 
                  Total   :         Tk. 125,000 
b)Various Good items :    Tk. 375,000   
 
Total: Tk. 500,000 
                                    

500,000 

i. Proposed Stock Items: 
ii. Increase of present stock items: 
Tk. 200,000 

 

 

 

200,000 
 

 

 

Total Capital 500,000 200,000/- 700,000/- 

* Detailed information about Goods (Present & Proposed) are enclosed in another document. 



PRESENT & PROPOSED INVESTMENT Breakdown 

Present Stock items 

Product name with quantity Amount in BDT 

Silk Saree (120x600) 72,000 

Jamdani Saree (50x800) 40,000 

Printed Saree (100x500) 50,000 

Net Saree (70x1200) 84,000 

Three pieces (40x600) 24,000 

Shirt (100x300) 30,000 

Pant (100x300) 30,000 

Than (50x400) 20,000 

Frock (50x500) 25,000 

                                             Total 

 

  375,000 

Proposed Stock items 

Product name with quantity Amount in BDT 

Silk Saree (30x1500)  45,000 

Jamdani  Saree(30x1000)  30,000 

Jorjet Saree  (20*1200)  24,000 

Net Saree (30x1200)  36,000 

Three pieces (20x600)  12,000 

Shirt (40x400)  16,000 

Pant (50x300)  15,000 

Than (10x400)  10,000 

Frock (20x600)  12,000 

 

Total  

 

200,000 



INFO ON EXISTING BUSINESS OPERATIONS 

Particulars 
Existing Business (BDT) 

Daily  Monthly  Yearly  

 Sales ( A)  6000 180000 2160000 

Less: Cost of  sales (B)  5100 153000 1836000 

 Profit (C)= (A-B)  900 27000 324000 

Less: Operating Costs        

Electricity bill   1000 12000 

Generator bill   100 1200 

Shop Rent    4200 50400 

Night guard bill   50 600 

Mobile bill    200 2400 

Present salary   7000 84000 

Present salary/ Drawing –

Staff-1  
  3000 36000 

Others (Fees, entertainment, 

TL renew)  
  300 3600 

Non Cash Item:      

Depreciation Expenses     208 2500 

Total Operating Cost (D)    16058 192700 

Net Profit (C-D):    10942 131300 



Financial Projection of NU Business plan 

Particulars  
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily  Monthly   Yearly  Daily  Monthly   Yearly  Daily  Monthly   Yearly  

 Sales ( A)  7000 210000 2520000 7500 225000 2700000 8000 240000 2880000 

Less: Cost of  sales (B)  5950 178500 2142000 6375 191250 2295000 6800 204000 2448000 

 Profit (C)= (A-B)  1050 31500 378000 1125 33750 405000 1200 36000 432000 

Less: Operating Costs  
    

              

Electricity bill   1000 12000   1100 13200   1200 14400 

Generator bill   100 1200   100 1200   100 1200 

Shop Rent    4200 50400   4200 50400   4200 50400 

Night guard bill   50 600   100 1200   150 1800 

Mobile bill    200 2400   300 3600   300 3600 

Present salary   7000 84000   7000 84000   7000 84000 

Present salary/ Drawing –Staff-1    3000 36000   3000 36000   3000 36000 

Others (Fees, entertainment, TL 
renew)  

  300 
3600   300 3600   300 3600 

Non Cash Item:      0             

Depreciation Expenses     208 2500   208 2500   208 2500 

Total Operating Cost (D)    16058 192700   16308 195700   16458 197500 

Net Profit (C-D):    15442 185300   17442 209300   19542 234500 

 GT payback     80,000     80,000     80,000 

  Retained  Income: 105,300 129,300 154,500 



Cash flow projection on  business plan (Rec. & Pay.) 

Sl # Particulars Year  1 (BDT) Year  2 (BDT) 
Year  3 
(BDT) 

1 Cash Inflow       

1.1 Investment Infusion by Investor 200,000 0 0 

1.2 Net Profit ( Ownership Tr. Fee added back) 185,300 209,300 234,500 

1.3 Depreciation (Non cash item)  2,500 2,500 2,500 

1.4 Opening Balance of Cash Surplus   107,800 239,600 

  
Total Cash Inflow 

387,800 319,600 476,600 

2 Cash Outflow       

2.1 Purchase of Product 200,000 0 0 

2.2 Payment of GB Loan*    --  ---  

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80,000 80,000 80,000 

  Total Cash Outflow 280,000 80,000 80,000 

3  Net Cash Surplus 107,800 239,600 396,600 



SWOT Analysis 

STRENGTH: 

 Environment-Friendly. 

 Located in crowded market place 

 Skilled & 3 Years of  Experience 

 

 

 

WEAKNESS 

 

 Opponent in same area 

 

 

 

OPPORTUNITIES 

 Expansion Of  Business 

 Would be a big entrepreneur 

 

 

 

 

THREATS 

 Theft 

 Fire 

 

 

 

 







































 

Further Information      

 Grameen Trust    

 Phone No : 9017038 

     

Presented at 

 GT’s 27th Internal Design Lab 

On December 31, 2015 


