Proposed NU Business Name . M/S Welcome Drug And Emporium

Grameen Telecom Trust gy siness Category: General Retail & Wholesale

Building Social Business




E PROPOSED NOBIN UDYOKTA

Name and address

Suranjon Rudra

Vill: Fathepur, Union: Poschim potti, Post: Modanhat,
Upazila: Hathazari, District: Chittagong.

Age

32 years

Marital status

Married

Children

02 (Two) Daughters

No. of siblings:

02 (Two) Brothers & 02 (two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Nomita Rudra

Shoty Nath Rudra

Branch: Jobra, Chittagong, Centre # 13/mo,
Loan no.: 5221/1, Member since 1987

First loan: Tk.15,000

Existing loan: 28,000, Outstanding loan: Tk.15,400

Entrepreneur
No
Nil
Nil




Education, till to date .| SSC

Present Occupation (Besides | :| Nil
own business, i.e., perusing
further studies, other business

etc.)

Business Experiences and . | 10 years working experience and last 03 (Three) years he
Training Info (years of IS running his own business. He started the business only
experience, if s/he received with Tk. 2,50,000(Two Lac Five Thousand).

any on- hand training, formal

training, working experience .| He has LMF training 1 (one) year .

as an apprentice etc.)

Other Own/Family Sources of | : | His Father’s income from govt. service.

Income

Other Own/Family Sources of | : | Nil

Liabilities

NU’s Contact No. 1 01816691101

NU’s National ID No. ;| 1513735972521

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Nomita Rudra is a GB member since 1987 at first she took GB
loan BDT 15,000 (Fifteen thousand).

» Gradually she took GB loan several times and utilized it for
agriculture and assisting her son (Entrepreneur) in business.

* Finally GB loan helped her to improve her economic condition,
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/S Welcome Drug And Emporium

Address/ Location . | 1 no. rail crossing, Jobra, Hathazari, Chittagong.

Total Investment in BDT | Tk. 772,000

Financing . | Self Tk. 522,000 (from existing business)
Required Investment Tk. 250,000 (as equity)

Present salary/drawings from | BDT 11,000 (Eleven thousand)

business

Proposed Salary | BDT 11,000 (Eleven thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On an Average 15%
margin
(if) Estimated % of proposed .| On an Average 15%

gross profit margin

(i) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales income from Products 5,500 154,000 1,848,000
Total Sales (A) 5,500 154,000 1,848,000
Less: Cost of Sales / Products (B) 4,675 130,900 1,570,800
Gross Profit (C) [C=(A-B)] 825 23,100 277,200
Less: Operating Cost:

Electricity bill 500 6,000
Shop Rent 1,800 21,600
Mobile bill 600 7,200
Conveyance hill 1,200 14,400
Present Salary (Family & Self) 11,000 132,000
Present Salary (Assistant-0) 1,200 14,400
Provision of bad debt 8 96
Other Cost (Stationary & Entertainment etc.) 1,600 19,200
Non Cash Item:

Depreciation Expenses 481 5,770
Total Operating Cost (D) 18,389 220,666
Net Profit (C-D): 4,711 56,534




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Proposed Total
Business
Existing Proposed (BDT) (BDT) (BDT)
Investment in products ( different I_r;rvestment n p;odug;s_(
types of medicine- tablet, capsule different types of medicine-
yp C ’ ’ tablet, capsule, syrup and 265,000 250,000 515,000
Ssyrup and injection etc.) T
injection etc.)
Investment in Machineries &
Equipment (BP machine, Nebulizer
machine, blood sugar meter, fan, light - 21,800 . 21,800
etc.)
Cash in hand 3.000 . 3.000
Advance for Shop 220.000 | 220.000
Debtors (Since September, 2015 to at present) 9 600 . 9 600
Creditors (Since September, 2015 to at present) (7,000) . (7,000)
GB Outstanding Loan (15,400) . (15,400}
Decoration ( fixture and fittings) 25 000 . 25 000
Total Capital 522,000 250,000 772,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 522,000
B GTT's Investment BDT 250,000
I Total Capital BDT 772,000

Entrepreneur's
Contribution
32%

GTT's
Investment 68%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated Sales income from Products 7,500, 210,000 2,520,000 8,250 231,000 2,772,0000 8,663 242,550 2,910,600
Total Estimated Sales (A) 7,500 210,000| 2,520,000 8,250 231,000 2,772,0000 8,663 242,550 2,910,600
Less: Cost of Sales / Products (B) 6.379 178,500 2,142,000 2013 196350 2,356,200 7355 206,168 2,474,010
Gross Profit (C) [C=(A-B)] 1,125 31,500 378,000 1,238 34,650 415,800 1,299 36,383 436,590
Less: Operating Cost:
Electricity bill 600, 7,200 600 7,200 600 7,200
Shop Rent
1,800 21,600 1,800 21,600 1,800 21,600
Mobile bill (SMS & Reporting) 1,000 12,000 1,000 12,000 1,000 12,000
Conveyance 1,300 15,600 1,350 16,200 1,350 16,200
Ownership Transfer Fee 1,667 10,000 1,667 20,000 1,667 20,000
Proposed Salary-(Family & Self) 11,000 132,000 12,000 144,000 13,000 156,000
Proposed Salary (Assistant-1)
1,500 18,000 2,000 24,000 2,500 30,000
Bank Charge (DD, PO, SC)
98 1,176 98] 1,176 98 1,176
Provision of bad debt
8 96 8 96) 8 96
Other Cost (stationary & Entertainment etc.)
2,200 26,400 2,400 28,800 2,400 28,800
Non Cash Item:
Depreciation Expenses 481 5,770 481 5,770 481 5,770
Total Operating Cost (D) - 21,654 249,842, - 23,404 280,842, . 24,904 298,842
Net Profit (C-D) - 9,847 128,158 - 11,247 134,958 . 11,479 137,748
Retained Income 128,158 263,116 400,864

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3(BDT)

1.0 [Cash Inflow

1.1 |Investment Infusion by Investor 250,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 138,158 154,958 157,748

1.3 [Depreciation Expenses 5,770 5,770 5,770

1.4 |Opening Balance of Cash Surplus - 68,528 109,256

Total Cash Inflow 393,928 229,256 272,774

2.0 |Cash Outflow

2.1 |Product Purchase 250,000 - -

2.2 |GB loan Outstanding 15,400

Investment Payback including Ownership Transfer

2.3 [Fee 60,000 120,000 120,000
Total Cash Outflow 325,400 120,000 120,000

3.0 [Total Cash Surplus 68,528 109,256 152,774




SWOT ANALYSIS

S rrencra

O Present employment:
Self: 01 Family: O
Others (beyond family): 01
Future employment: O
Q Trade License in his own name;
O Ownership of business in his own name;
QO Skilled and working experiences (13 years).

06 EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of shop;

0 Regular Customer;

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT 922,864
after 3 years excluding payback of investor’'s money.

THREATS
O Increase of local competitors.




Presented at 14t In-house Executive Social Business Design Lab
On September 16, 2015 at Grameen Telecom Trust Premises

Thank you
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T LICENCE TO SELL, STOCK:-AND EXHIBIT FOR SALE AND DISTRIBUTE
DRUGS OTHER THAN BIOLOGICAL AND OTHER SPECIAL PRODUCTS

SROUPURIRIU, - i) S - St b R Lhe I TR, G RO
is/are hereby licensed to sell, stock and exhibit for sale and distribute ‘on:the premises
situated at ...... SR CTR T ShaTR iR, SRR, S aTaren®, cormonsa

drugs other than biclogical and cilier special products specified in Schedule € to the

Drugs Rules, 1946, subject to the conditions specified below and to the provisions of the
Drugs Act, 1940 and the- rules thereunder.

2 - This licence will be in force foi-two years from-the 29th December, 1956.
*3  Name(s) of gqualified person(s) in charge.

RGO RG S SR 1S W |

| Broneaa

. “prominent place in a part c!::ﬁxe_piféhﬁses

2. “The licensee shall comply with the provisions of the Drugs Act, 1940, and the
rules, thereunder for time being in force. -
3. 'The licensee shall report forthwith to the  licensing authority any change in
the gualified staff in-charge. -

4. Mo drug. in Schedule C(1) shall be sold unless the precautions necessary for

preserving the prouperties of-the: contents have been observed throughout the period
during which it has been in the possession of the licemnsee. © -+ = -

+If the licence is required for wholesale dealings.only delete -and-eniter the word “wholasale™.
BGP-2012/13——6705Com{(C)y—1 000 Books 2013,
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A
Name: Su ,‘jon,Rudra\
m: i:w.mﬂ - i
e \aferww 0 - -
Date of Birth: 06 Jan 1984

ID NO: 1513735972521
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Thank You




