A Nobin Udyokta Project
Proposed NU Business Name :Nironjan Telecom

NU Identified and PP Prepared Presented by :
By Nilufar Ghani, Manikgonj Unit Nironjon Kumer Saha

Verified by : Mr. Khalilur Rahman GRAMEEN TRUST




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name : | Niranjon Kumer Saha

Age . | 28 years 2 months (25 October, 1987)
Marital status - | Unmarried

Children - | N/A

No. of siblings: : | 3Brothers

Parent’s and GB related Info

(i) Who is GB member : | Mother \ Father

(ii) Mother’s name : | Meera Rani Saha

(iii) Father’s name : | Narayan Chandra Saha

(iv) GB member’s info : | Branch: . Centre # 03(M), Loan no: 6074/2

Member since : 2002, Firstloan: Tk. 5000
Existing loan: Tk. 100000 Outstanding: TK. 97800

Further Information:

(v) Who pays GB loan installment - | NU’s brother
(vi) Mobile lady | N/A

(vii) Grameen Education Loan - | N/A

(viii) Any other loan like GCCN, GKF etc.. - | N/A

(ix) Others

Education, till to date | B Com




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT,,,)

Present Occupation

Telecom & Cosmetics business
Trade License No: 177/2015-16

Business Experiences and
Training Info

12 years (He has been doing telecom business since
2003 and started the current business in 2013 with
initial investment amounting 52,000 Tk.

Other Own/Family Sources
of Income

Elder brother is doing car business

Other Own/Family Sources No
of Liabilities
NU contract No 01711513299

NU Project
Source/Reference

GT Manikgonj unit, Manikgon,j.




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen Bank since
2002. At first She took 5000 taka from GB. She invested the
money in her husband’s business. NU’s mother gradually
improved their living standard by using GB loan. Her sons
are now established. NU’s elder brother is a business man.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Nironjon Kumer Saha

Address/ Location

Village : Road, Sorupai, Post Office : Nobogram, 1800 ,
Manik gonj

Total Investment in BDT

350000

Financing

Self BDT : 250000 (from existing business) - 71 %
Required Investment BDT : 1,00000 (as equity) - 29 %

Present salary/drawings BDT -8000
from business (estimates)
Proposed Salary BDT-8000
Proposed Business
(i) % of present gross
profit margin 15%
(ii) Estimated % of proposed
gross profit margin 15%
(iii) Agreed grace period 5 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business (BDT)| Proposed (BDT) Total (BDT)
Investments in different categories: (1) (2) (1+2)
i. Present stock items:
i. Rack (4) =10000+6000+6000+3000+2000
=Tk. 27000
ii. Chair
iii.Table Fan (1) 1500*%1 = 1500
iv. Lights (1) : 300*1 = 300
v. Chair (1) : 600
vi.Wooden tool : 600 250000
Total 3000
Verities item ( Soap, shampoo, toothpaste, chips, milk
powder etc + Battery, charger, sim card =100000
Flexi load =20000
B-Kash 100000
Total -- Tk. 250000
ii. Proposed Stock Items:
Increase present items 100000 100000
Total Capital 250000/- 1,00,000/- 350000




PRESENT & PROPOSED INVESTMENT Breakdown

Proposed Stock item

Present Stock item

Product Name Amount|
Soap (Various Brand) 8000
Shampoo +Talcom powder 10000
Coconut oil 5000
Chomok-indego 1000
Ciggerate+Biri 21000
Choklet+chips 3000
Horlicks 4000
Milk powder 2000
Biskit 2000
Cold drinks+tiger drinks 3000
Tooth brash+toothpaste+tooth

powder 4000
Snow +Perfume 3000
Harpic+rose water+petrolium

jelly 2000
Juice+chanachur 2000
Hair colour 1000
mosquito coil 500
Balb 2000
Salt, Dal+Soyabin oil 5000
Or saline 1000
Note book 1000
Pen+pencil 1000
Match 500
Sim card, Battery, charger 18000
Total 100000

Product Name Amount|
Soap (Various Brand) 10000
Shampoo +lotion 10000
Coconut oil 5000
Chomok-indego 1000
Ciggerate+Biri 5000
Choklet+chips 3000
Horlicks 4000
Milk powder 10000
Biskit 5000
Cold drinks+tiger drinks 3000
Tooth brash+toothpaste+tooth
powder 4000
Snow +Perfume 3000
Harpictrose water+petrolium jelly

2000
Juice+chanachur 2000
Hair colour 1000
mosquito coil 500
Balb 2000
Salt, Dal+Soyabin oil 15000
Or saline 2000
Note book 1000,
Pen+pencil 1000,
Match 500
Sim card, Battery, charger 10000
Total 100000,




INFO ON EXISTING BUSINESS OPERATIONS

. Existing Business (BDT)
Particulars :

Daily Monthly Yearly
Sales ( A) 3000 90000 1080000
Less: Cost of sales (B) 2550 76500 918000
Profit (A-B)=C (15%) 450 13500 162000
Income from Flexi load service (D) 400 12000 144000
Gross profit (C+D)=E 850 25500 306000
Less Operating Costs
Electricity bill 400 4800
Generator bill
Shop Rent
Night guard bill
Mobile bill 500 6000
Present salary/Drawings- self 8000 96000
Other cost 400 4800
Non Cash Item:
Depreciation Expenses (30000*10%) 250 3000
Total Operating Cost (D) 9550 114600
Net Profit (C-D): 15950 191400




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Sales ( A) 3500 | 105000 | 1,260,000 | 4000 | 120,000 | 1440000 | 4500 | 135000 |1620000
Less: Cost of sales (B) 2975 89250 | 1,071,000 | 3400 | 102,000 | 1224000 | 3825 | 114750 | 1377000
Profit (A-B) 525 15750 189,000 600 18,000 | 216000 675 20250| 243000
Income from Flexi load 500 | 15000 | 180,000 | 550 | 16500 | 198000 18000 | 216000
service (D) 600

102 7 11 4
Gross profit (C+D)=E 025 30750 369000 50 34500 414000 | 1275 38250 | 459000
Less Operating Costs
Electricity bill 400 4,800 450 5400 500 6,000
Generator bill
Shop Rent
Night guard bill
Mobile bill 500 6,000 500 6,000 500 6,000
Present salary/Drawings- self 8000 96,000 8000 96,000 8,000 96,000
Other cost 400 4,800 400 4,800 500 6,000
Non Cash Item:
Depreciation Expenses
(30000%10%) 250 3,000 250 3,000 250 3,000
Total Operating Cost (D) 9550 114,600 9,600 115,200 9,750 | 117,000
Net Profit (C-D): 21200 | 254,400 24,900 | 298,800 28,500 342,000
GT pay back 40000 40000 40000

214,400 258,800 302,000

Retained Income:




CASH FLOW PROJECTION ON BUSINESS PLAN (REC, & PAY.)

. Year 2 Year 3
Sl # Particulars Year 1 (BDT) (BDT) (BDT)
1 Cash Inflow
1.1 Investment Infusion by Investor 100000 0 0
1.2 Net Profit ( Ownership Tr. Fee added back) 254,400 298,800 342,000
1.3 Depreciation (Non cash item) 3,000 3,000 3,000
1.4 Opening Balance of Cash Surplus 217400 479,200
Total Cash Inflow 357400 519,200 (824,200
2 Cash Outflow
2.1 Purchase of Product 100000 0 0
2.2 Payment of GB Loan* - —
2.3 Investment Pay Back (Including Ownership Tr. Fee) 40,000 40,000 40000
Total Cash Outflow 140000 40,000 40,000
3 Net Cash Surplus 217400 479,200 784,200




SWOT ANALYSIS

STRENGTH: u EAKNESS

Environment-Friendly.
» Located in crowded market place
» Skilled & 2 Years of Experience

» Opponent in same area

OPPORTUNITIES THREATS
> Expansion Of Business ; ;‘il;:ft

» Would be a big entrepreneur
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Date of Birth: 25 Oct 1987

IDNO: 5614687196537
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Presented at

GT’s 271" Internal Design Lab
On December 31, 2015

Further Information

Grameen Trust

Phone No : 9017038
Rashed Gazi
01945519702




