CHOYA MEDICINE CORNER

NU Identified and PP Prepared :
S. M. Arafatuzzaman
( Manikgonj Unit)

Verified by : Md.Khalilur Rahman GRAMEEN TRUST 0




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Md. Asaduzzaman

Age 34

Marital status Married

Children Daughter-2

No. of siblings: Brother-03

Parent’s and GB related Info

(i) Who is GB member Mother v Father

(ii) Mother’s name
(iii) Father’s name
(iv) GB member’s info

Further Information:

Rezia Begum
md. Abdul Barek

Branch: Baniajuri
Group no: 09

Member since-1994
Existing loan: N/A

Centre # 53/M,
Loanee no.: 6164

First loan: 5,000
Outstanding: N/A

(v) Who pays GB loan installment N/A
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii)Any other loan like GCCN, GKF N/A
(ix) Others N/A
Education HSC.




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation . | Medicine business
Trade License/ Drug 237/2015-2016
License

Business Experience | 05

And Training Info .| Yes, Paramedic and Pharmacist
Other Own/Family Sources .| Father (agriculture)
of Income

Other Own/Family Sources .| N/A

of Liabilities

NU Contact Info 01740913891

NU Project .| Manikgonj Unit
Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen
Bank since 1994 to 2011 (17 years). At first
She/he took 5000 taka from GB. NU father
invested GB Loan in his business and
expanded his business. NU’s mother
gradually improved their living standard by
using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

CHOYA MEDICINE CORNER

Address/ Location

Baniajuri Bazar, ghior, manikgonj.

Total Investment in BDT

3,57,000

Financing

Self BDT 2,57,000 (from existing business) 72%
Required Investment BDT 1,00,000/-(as equity) 28%

Present salary/drawings 7,000

from business (estimates)

Proposed Salary 8,000

Proposed Business

(i) % of present gross 15%
profit margin

(ii) Estimated % of 15%
proposed gross profit
margin

(iii) Agreed grace period 5 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock ltems:

Advanced : 25,000

Decoration(siling+rack+thai) -60,000+

chair 3 set(otobi)-40,000+ fan 21000+ 2,517,000 2,517,000

freeze-5000 :1,32,000

Medicine :1,00,000

Proposed items: 1,00,000  1,00,000

Total Capital 2,57,000 1,00,000  3,57,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

* Present items

Proposed items

Esolok 20 10 box =7000

Seclo 20 10 box  =5000 Prodt_cht Name with quantlty. Amount
Omep20 10box =5000 Medicine department : 1,00,000
Sergel 20 10box =7000 Azitromycine- 250,500 8,000
Progut  10box  =7000 Omeprazol -20,40 12,000
LDe':aSi” iong iggg Fexofenadin-60,90,120 13,000
aCtu oX = . ;
Rabe 20 5 box 4000 Clln.dfanycm-300,150 15,000
Lactozen =5000 Cefixin-200 20,000
Finix =5000 Ciprofoxacin-250,500 7,000
Parilack 10 box =4000 Vitamin Ato Z 8,000
Jonix plus 10 box =400 Cefuroxim-250,500 10,000

Neotack 10 box =4000
Namis 500 10 box =5000
Nero B 20 box =3000

Coralkal D 10 =5000
P.P.I 10 box =5000
Harbal medicine =5000
Other =10,000
Total = 1,00,000

Total Proposed Stock 1,00,000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)
Particulars .

Daily Monthly Yearly
Sales (A) 2,000 60,000 7,20,000
Less: Cost of sales (B) 1700 51,000 6,12,000
Profit (C) [C=(A-B)] 15% 300 9,000 1,08,000
Income From patient service (D) 300 9,000 1,08,000
Gross Profit E= (C+D) 600 18,000 2,16,000
Less: Operating Costs
Electricity bill 300 3600
Generator bill - -
Shop Rent 1,000 12,000
Night Guard bill 110 1320
Mobile bill 400 4,800
Present salary/Drawings- self 7000 84,000
Present salary/ Drawing —Staff-0 - -
Conveyance or Transport] 500 6,000
Others cost ((fees, Entertainment, TL renew) 570 6,840
Non Cash Item:
Depreciation Exp. 1,00,000*10%*7000*15% 920 11,040
Total Operating Cost (F) 10,800 1,29,600
Net Profit (E-F): 7,200 86,400




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Daily | Monthly Yearly Daily | Monthly | Yearly Daily Monthly Yearly
10,80,00
Sales (A) 2000 | 60,000 | 7,20,000 2500 | 75,000 {9,00,000| 3,000 90,000 0
Less: Cost of Sale (B) 1700 51,000 | 6,12,000 | 2125 | 63,750 |7,65,000| 2550 76,500 |9,18,000
Profit (A-B)=(C) 300 9,000 | 1,08,000 | 375 | 11,250 |1,35,000 450 13,500 |1,62,000
Income patient service (D) 400 12,000 | 1,44,000 500 15,000 | 1,80,000 600 18,000 | 2,16,000
Gross Profit E= (C+D) 700 21,000 | 2,52,000 | 875 26,250 | 3,15,000 1050 31,500 | 3,78,000
Less: Operating Costs
Electricity bill 400 4,800 500 6,000 600 7,200
Generator bill - - - - - -
Shop Rent 1,000 12,000 1,000 12,000 1,000 12,000
Night Guard bill 110 1320 110 1320 110 1320
Mobile bill 500 6,000 600 7,200 700 8,400
Present salary/Drawings- self 8,000 96,000 8,000 96,000 8,000 96,000
Present salary/ Drawing —Staff- - - - - - -
Conveyance or Transport 600 7,200 700 8,400 800 9,600
Others cost (fees,
Entertainment, TL renew) 670 8,040 770 9,240 870 10,440
Non Cash Item:
Depreciation Expenses 920 11,040 920 11,040 920 11,040
Total Operating Cost 12,200 |1,46,400 12,600 |1,51,200 13,000 |1,56,000
Net Profit (C-D) = (E) 8,800 |1,05,600 13,650 |1,63,800 18,500 |2,22,000
GT payback 40,000 40,000 40,000
Retained Income: 65,600 1,23,800 1,82,000




CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT) Year 2 (BDT) | Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 1,00,000

1.2 Net Profit 1,05,600 1,63,800 2,22,000

1.3 Depreciation (Non cash item) 11,040 11,040 11,040

1.4 Opening Balance of Cash Surplus - 76,640 2,11,480
Total Cash Inflow 2,16,640 2,51,480 4,44,520

2.0 Cash Outflow

2.1 Purchase of Product 1,00,000

2.2 Payment of GB Loan -

2.3 Investment Pay Back (Including Ownership Tr. Fee) 40,000 40,000 0,000
Total Cash Outflow 1,40,000 40,000 40,000

3.0 Net Cash Surplus 76,640 2,11,480 4,04,520




SWOT Analysis

STRENGTH e 6 EAKNESS

> Availability of Products Sourcing. > Dinpuiconi in gans 2z

» Skilled & 5 Years of Experience » Low investment.
» Position of his store beside Highway.

OPPORTUNITIES THREATS
» Expansion Of Business i '1; II:th

» To acquire financial solvency
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Government of the People's Republic of Bangladesh
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LICENCE TO SELL, STOCK AND EXHIBIT FOR SALE AND DISTRIBUTE
- DRUGS OTHER THAN BIOLOGICAL AND OTHER SPECIAL PRODUCTS

'n&x RN (3 On TV

-
2y kes sasnsespasten L

~drugs other than bwlomcd and other apec:al producu spccsﬂed in Schedulo C to' tho

A
Drugs Rules, 1946, subject to the conditions specified below and to the provisions of the 1
Druge Act, 1940 and the rules thereunder

21 04 « fg
2. This licence will be in foree for two years from the

'8, _Name(s) of qualified person(s) in charge

W @mgqm-grfé; fr-Cn G

Date ... /JOQ‘IL/

Conditions of licence

U0 Ut R SRR 004480 h A4S b A4S S a0 idd e nb e thdbs dabadan

: 1. This licence shall be displayed in a prominent place in a part of the premises
: open to the public.

$ 2, The licensee shall comply with the provisions of the Drugs Act, 1940, and the
‘ rnlu,thmunder for time being in force, )
i 3. The licensee shal report forthwith to the licensing authority any cliag
upmmmum . by
4. No mumnumrmuuumm
: of the have been oby

L PN ) [See rule 20(1) ol - | i

Y PR M -
s stock nnd exmbit for sale and dnstnbuu- ofi the premisos k

mmnmmmnﬂmn FOR SALE AND DISTRIBUTE

mm AND OTHER SPECIAL PRODUCTS SPECIFIED IN SCHEDULE €

M o LA A det #‘?E & "

SE——

the biological and other -podnl prodm.'tl npecified in Scbeduln C to the Dmu Rules,
1946, subjoct to the conditions specified below and o the provisions of the Drugs Act,
1940 and the rules thereunder.

2. This ticence will be in force for two years from the date given below

3. Particulars of biological products to be sold

“4. Name(s) of qualified person(s) in -.)mrxe

0z iy grear (319 7 for= @20 BE

Date 2!' 04' Iq ' Liconsing Authorfty. |

Conditions of licence

1. This licence shall be displayed in a prominent place in a part of the premises

open to the public.

2, The licensee shall report forthwith to the licensing authority any change in the

qualified staff in-charge.

3. No drug to which this licence applied shall be sold unless the precautions

necessary for preserving the properties of the contents have been observed throughon
the period during which it has been in the possession of the licensee.

*[f the licence is required for wholesale dealings only delote and enter the word “wholesale”, ' 5.

!:Q?—ZOIMB—-WC}—ION Books—2013.
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PALLYSHASTHYA MEDITECH INSTITUTE & HOSPITAL

Serial No : 0045 g Roll No : 197207 “‘1
‘5.’_,)) (LLL" Reg No i 1972W I

Session : 2010 j"
” BE 11118
Bus-Stand, Manikganj. il

Field Training Certificate

This is to certify that oAd Odaduzzaman Father's Name : ofld of Bawek Mother's Name : Fjia Begum Was a
student of this Institute under the dedze Fopital Manikgarj HelShe has successfully completed Three Months
Practical Training in Outdoor, Indoor, Emergency in Medicine, Surgery, Gynecology, Dental, ENT, Eye &
2 ~ Pathology Departments. He/She was sincere, honest, polite with good behaviour in patient dralings.

l
During training period in this Hospital, his/her attendance was. 70 / and performance was EW E |
| wish him brilliant success in life. }

ey

(Dr. M. Mainul Islam)
Managing Director
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3 f GOVERNMENT OF THE PEOPLE S REPUBLIC OF BANGLADESH
7 CIVIL SURGEON OFFICE, MANIKGONJ

?E B. ﬁl ¥ @rammg (ﬂiemfttate;

. qu;\" ’ ot k-\s:rn---.v T

Fhis és lo ca//(/ that Dh. W’\Wﬂ 7
Gon of ..M.~

AMember o/ Gﬁ(l)}y/(l{/&/c Villag (/c for/otd /)(r//?m) ﬂ/»oa lion, yowmmmzl gft‘/(omz(wn No. So1361.
Wa{yc s ST J@MCX@Z £ Wm ...................

toas frndlicifualed in ﬁna@ Jmuwzy Couse (RIC) both //m»d(azl ical on ggc}maey Health
Cure, Diantoeal Disease Control, leute R m/ma/m y lacl m/a.‘/mn., Mother and Child Health @a&a,

feld al g/u'oo (?4/1(150'//(& J&a/l/& (&m/a/m-, W/ (11»71(%’(_01’(/-' /iom 20-08-09 lo 19-09-09
In. thés uymd e eown(ta/l‘t/ /uyw /ﬁz his/her contibalion in .%(me.;:/ Health Cae .Oﬂoym/nme

Dale » R:.2:22.

Dr. Abdus Satter Dr. M. A. Latif Dr. Md. Jamal Uddin Bhuiyan
President & Project Director Upazilla Health & Family Planning Officer Civil Surgeon
Bangladesh Village Doctor’s (Welfare) Association Ghior, Manikgon|
L A A L b A B




4 CR

A

N\
Q’\}\\@ |
@‘ BANGLADESH VILLAGE DOCTOR'S (WELFARE) ASSOCIATION /)),

REGISTERED UNDER THE SOCIETIES REGISTRATION ACT. XX OF 1860 GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH
REGD. NO..S-1361  (ESTABLISHED BY - DR. ABDUS SATTER 1979)

fHlembership Certificate
Thés és lo cerlify thal (fo.‘\/ﬂ w’?)d anazr
Son Wi of ~ MO Sl Lo i~ Ap9ers _pw
20_f0ancHern Koands Wpasills LS TZ 00
Distréct r\%y 2L, '_ 3 s gol an ezr/wtimﬂ nmc than 5 (g;/w) yean
as a Rewal . Nedical Rgelibpne (R AMD) in histher local aiea.
MNe e /I/((IJ(I/ lo veccgnize him as a /mm/i(/( memter (f ot .'%(mfl//a(/m/z, (gm/m, Dacter
(Mélyan) Hélﬂify. Hes/ Her .,.:{((m.é('w/ai/; ;ﬁtyrblmlmn as wecorded in lhe .%ida o/ the
obssocialion 6 _ 7 3165 . This ra/(I'/r'm/(. s waléd (m{y /’(‘m fiiml her as a member ¢ / this chscciation.

.]6,(/ he shall conlinue lo o[cy lhe .ﬁy-//m;o and J%{Wdliom (/ the Associalion.

CTZT 2> 27>
(Dr. Abdus Satter)

Founder & President )
Bangladesh Village Doctor's (Weltare) Association :
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Presented at

GT’s 271" Internal Design Lab
On December 31, 2015




