A Nobin Udyokta Project: M/S Faria Traders
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Abu Musa Bhuiyan (Chandpur Sadar) G RAM EEN TRUST O




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name’ Md. Saddam

Age 01.01.1990 (25 years )
Marital status Married

Children N/A

No. of siblings: 03 brothers,02 sisters

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother |V Father

Mrs. Begum
Md. Hafez Ahmed
Branch: Balithuba , Centre # 26/M,

Loanee no.-2562/2, Member since -11-02-2007
First loan: Tk. 5000 Existing loan: 15000
Outstanding loan: 8070

(v) Who pays GB loan installment Father
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii))Any other loan like GCCN, N/A
(ix) Others N/A
Education S.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

(CONT,,,)
Present Occupation . | Fuel business
Trade License No- 363/2015-2016
Business Experiences | 08 Years
Other Own/Family . | Tea stall (father)
Sources of Income
Other Own/Family | N/A
Sources of Liabilities
NU Contact info 01679647717
NU Project .| GT-Chandpur Sadar Unit
Source/Reference




BRIEF HISTORY OF GB LOAN
UTILIZATION BY FAMILY

NU’s Mother has been a member of Grameen
Bank from 2008 (07 years). At first she took
5,000/-from GB. NU’s father using GB Loan and
he repaired their own house from the income
of GB Loan. NU’s mother gradually improved
their life standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Faria Traders

Address/ Location

Shakdi Rampur, Post : Candra, Faridgonj, Chandpur

Total Investment in BDT

451,000

Financing

Self Investment (Existing Business)- Tk. 3,51,000 (78%)
Required Investment (From GT) -Tk. 1,00,000 (22%)

Present salary/drawings from 7000/-
business (estimates)
Proposed Salary 7,000/-
I. Proposed Business % of 15%
present gross profit
margin
ii. Estimated % of proposed 15%

gross profit margin
lii. Agreed grace period

02 months




PRESENT & PROPOQSER INVESTMENT BREAKROWI

Present Stock Items:

Goods Items (1,11,023+93,170)= 2,04,000
Furniture= 12,000
Advance (40000+95000 )= 135000

351000

Proposed Items:

1,00,000
List included in next slide




Product name with quantity Amount
Mobil, Super—V, Castrol, U.K, 19125 Product Name with quantity Amount
Super V
Super -40,Zoom, Power 40, Gulf 21324 Kerosene (400*67) 26800
CNG
Lose Mobil, Greeze, 18724 Petrol (400%92.15) 26860
Tier, Tube, 22450 Diesel (300*66 ) 9800
Gas (Jamuna,Bashundara,Total 27,650
Gas,Birla) Octan (200*95 ) 9000
Oven (RFL 1750

ven (RFL) Mobil 17540
M/S Hafiz Enterprise :----
Diesel 26400 Tier/Tube 10,000
Kerosene 14740
Petrol 18430
Octan 3800 Total 1,00,000
Mobil (Lose) 4000
Mobil 15000
Drum (09 ) 10800




INFO ON EXISTING BUSINESS OPERATIONS

. Existing Business (BDT)
Particulars
Daily Monthly Yearly

Sales Income (A) 5000 150000 18,00,000
Less: Cost of sales (B) 4250 127500 15,30,000
Gross Profit (C) ( 15%) 750 22500 2,70,000
Less operating cost
Salary (Employee-01) 5000 60,000
Solar Bill (600+600 ) 1200 14400
Shop Rent (1500+2500 ) 4000 48000
Mobile bill 300 3600
Present Salary 7000 84000
Others 300 3600
Non Cash Item:
Depreciation Expenses 100 1200
Total Operating Cost (D) 17,900 214800
Net Profit (C-D): 4600 55200




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

sl Daily | Monthly | Yearly | Daily | Monthly| Yearly | Daily Monthly| Yearly
Estimated Sales (A) 6000 (180000 (2160000 6500 (195000 (23400007000 (210000 (2520000
Cost of sale 5100 (153000 1836000 |5525 (165750 (1989000 5950 (178500 (2142000
Gross Profit (C) (15%) 900 27000 324000 (975 29250 351000 1050 31500 (378000
Less Operating Cost
Shop Rent 4000 48000 4000 48000 4000 48000
Solar Bill 1200 14400 1200 14400 1200 14400
Salary (Staff 01) 5000 60000 6000 72000 6000 72000
Mobile Bill 300 3600 300 3600 400 4800
Proposed Salary- Self 7000 84000 7000 84000 7000 84000
Others 400 4800 400 4800 500 6000
Non Cash ltem:
Depreciation Expenses 100 1200 100 1200 100 1200
Total Operating Cost (D) 18000 216000 19000 228000 19200 (230400
(Net Profit C-D) : 9000 108000 10250 123000 12300 (147600
Pay back 40000 40000 40000
Retained Income: 68000 83000 107600




CASH FLOW PROJECTION ON BUSINESS PLAN (REC.

& PAY.)
Sl # Particulars Year 1 (BDT) Year 2 Year 3 (BDT)
(BDT)
1.0 Cash Inflow
1.1 Investment Infusion by Investor 100000
1.2 Net Profit 108000 123000 147600
1.3 Depreciation (Non cash item) 1200 1200 1200
1.4 Opening Balance of Cash Surplus 69200 153400
Total Cash Inflow 209200 193400 302200
2.0 Cash Outflow
2.1 Purchase of Product 100000
2.2 Payment of GB Loan
Investment Pay Back (Including Ownership Tr.
2.3 Fee) 40000 40000 40000
Total Cash Outflow 140000 40000 40000
3.0 Net Cash Surplus 69200 153400 262200




SWOT Analysis

STRENGTH

v'Long standing relationship with all
Driver.

v"Well Known Person in locality.

v Skill and Experience .

WEAKNESS

v'Less stock.

OPPORTUNITIY

v'Expansion His business

THREATS

v'Political Unrest.
v Strike
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Presented at

GT’s 271" Internal Design Lab
On December 31, 2015

For more information
Grameen Trust
Phone No : 9017038

Md. Saddam
Cell No-01679647717




