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PRESENTED BY

Md. Masud Patwary
NU Identified and PP prepared by: Cell no- 01981255518

bu Musa Bhuiyan (Chandpur Sadar) .
A GRAMEEN TRUST ‘qgp




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Md. Masud Patwary

Age 03 March, 1986 (29 years)
Marital status Married

Children 01 son

No. of siblings: 05 brothers , 01 sisters.

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:
(v) Who pays GB loan installment

Mother \ Father
Mrs. Samsun-Naher

Md. Abu Taher

Member since: 31-01- 2011 Branch: Balithuba,
Centre # 26/M, Loanee n0.1588/2 First loan: Tk. 5,000
Existing loan: Tk. 15000 /- Outstanding: Tk.6230/-

Elder brother (C.N.G. Driver)

(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF N/A
(ix) Others N /A
Education Class Five




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.,,)

Present Occupation . | Tea Stall (Trade License No —93)
Business Experiences .| 07 years

Other Own/Family .| C.N.G Driver (brother ), Hotel Manager (
Sources of Income brother )

Other Own/Family | N/A

Sources of Liabilities

NU Project | Chandpur Sadar Unit.
Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen Bank Since
20011 (04 years). At first she took a loan amount of BDT
5,000 from Grameen Bank. NU’s brother is using GB loan.

NU’s mother gradually improved their life standard by
using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Masud Enterprise

Address/ Location

Chandra Bazar , Faridgonj, Chandpur

Total Investment in BDT

2,03,200 /-

Financing

Self (From existing business) : BDT 128200 (63%)
Required Investment (as equity) : BDT 75000 - (37%)

Present salary/drawings BDT 8000
from business (estimates)
Proposed Salary BDT 8000
i. Proposed Business % 20%

of present gross profit

margin
ii. Estimated % of 20%

proposed gross profit
margin
iii. Agreed grace period

2 months




PRESENT & PROPOSED INVYESTMENT BREAKDOVN

Existing
Particulars Business |Proposed (BDT) Total (BDT)
(BDT)
Investments in different categories: (1) (2) (1+2)

i. Present stock: --

Motor Cycle (01)------ 60,000
ii. Furniture 1200

Biscuit ,Banana ----------- 5,000

Tea — Pan =Shupari --- 5000

Fan ------------ (01) 1000 1,28,200 1,28,200

TV -mmeee (01) 3000

Advance ----- 40,000

Bread ,Canacur chips, 3000

7-up, Juice, Coca — Cola,

Sprite,Clemon,Slice etc. ----- 10,000
i. Proposed Stock Items:
Goods ltems :
Bread, Chips, Mineral water, Biscuit, Cake,lJuice, 75,000 75,000
Baby food items etc. - 60,000
Motor Cycle Registration -- 15,000

Total Capital 1,28,200 75,000 2,03,200




INFO ON EXISTING BUSINESS OPERATIONS

Particulars Existing Business (BDT)

Daily Monthly Yearly
Sales 1500 45000 540000
Less: Cost of sales 1200 36000 432000
Profit (20%) [A] 300 9000 108000
Add income from Motor cycle rent 400 12000 144000
Total Profit 700 21000 252000
Less: Operating Costs
Electricity bill 300 3600
Shop Rent 1800 21,600
Motor cycle Servicing 3000 36000
Dish Bill 200 2400
Generator Bill 600 7200
Mobile bill 300 3600
Present salary/Drawings- self 8000 96000
Others (Transport, fees, u,p tax 200 2400
etc)
Non Cash Item:
Depreciation Expenses 1060 12720
Total Operating Cost (D) 15460 185520
Net Profit (C-D): 5540 66,480




FINANCIAL PROJECTION OF NU BUSINESS PLAN

. Year 1 (BDT) Year 2 (BDT) Year 3
R Daily Monthly | Yearly | Daily | Monthly| Yearly Daily | Monthly | Yearly
Sales 2000 60000 720000 (2200 (66000 |792000 2500 75000 900000
Less: Cost of sales 1600 48000 576000 (1760 52800 [633600 2000 60000 720000
Profit (20%) [A] 400 12000 144000 440 13200 (158400 500 15000 180000
Add income from motor oo, ;5404 180000 (500 (15000 (180000  |500 15000  [180000
cycle rent
Total profit 900 27000 324000 990 28200 (338400 1000 30000 360000
Less: Operating Costs
Dish Bill 250 3000 300 3600 300 3600
Electricity bill
Motor cycle servicing 4000 48000 4000 48000 4500 54000
Shop Rent 1800 21600 1800 21600 1800 21600
Mobile bill 500 6000 500 6000 500 6000
:;ﬁse"t salary/Drawings- 8000 96000 8000 (96000 8000 (96000
Others (Transport, Fees, 300 3600 300 3600 300 3600
u,p Tax etc.)
Depreciation Expenses 1060 12720 1060 12720 1060 12720
Total Operating Cost (E) 17010 204120 17160 (205920 17760 213120
Net Profit 9990 119880 11040 (132480 12240 146880
Gt payback 30000 30000 30000
Retained Income: 89880 1,02480 116880




Sl # Particulars Year 1 (BDT) );eBgT)z ;/;g;_:;‘

1.0 Cash Inflow

1.1 Investment Infusion by Investor 75000

1.2 Net Profit 121080 133680 (148080

1.3 Depreciation (Non cash item) 12720 12720 12720

1.4 Opening Balance of Cash Surplus 103800 220200
Total Cash Inflow 208800 250200 381000

2.0 Cash Outflow

2.1 Purchase of Product 75000

2.2 Payment of GB Loan*

2.3 Investment Pay Back (Including Ownership Tr. Fee)|30000 30000 30000
Total Cash Outflow 105000 30000 30000

3.0 Net Cash Surplus 103800 220200 351000




SWOT ANALYSIS

STRENGTH e c EAKNESS

» Skilled & 07 Years of Experience > Opponent in same areas
» Position of his store beside main road » Lack of fund.

OPPORTUNITIES THREATS
> Fire

> Expansion Of Business > Theft

» To achieve financial solvency
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Presented at

GT’s 271" Internal Design Lab
On December 31, 2015

Further Information
Grameen Trust

Phone No : 9017038
Masud Patwary
01981255518




