A Nobin Udyokta Project
Proposed NU Business Name : Anurop Pharmacy
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NU Identified and PP Prepared By : Presented by :
Verified B 'V':' Z°::'§:“:_d . Md. Arif Hossen
erified By : A. S. M. Shahidul Haque
GRAMEEN TRUST




PROPOSED NOBIN UDYOKTA

Name Md. Arif Hossen
Age 05/02/1985 (30 years)
Marital status Married

Children 01 Son

No. of siblings: 2 Sisters, 01 Brother

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Mother \/
Anowara Khatun

Late Rofiz Uddin

Branch: Baira. Centre # 01(m), Loan no.: 1396/1,
Member since :2002 First loan: Tk. 5,000
Existing loan: Tk. 20,000 Outstanding: Tk. 3,720

Father

Further Information: Brother
(v) Who pays GB loan installment BN/A

(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF etc.. N/A

(ix) Others

Education, till to date S.S.C.




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present . | Pharmacy business
Occupation(Besides own Trade License 130/15-16
business, i.e., persuading
further studies, other
business etc.)

Business Experiences and . | 10 years
Training Info (years of
experience, if s/he received
any on- hand training,
formal training, working
experience as an apprentice

etc.)

Other Own/Family Sources . | Brother Businessman
of Income

Other Own/Family Sources . | No

of Liabilities

NU contract No . | 01725-279841

NU Project | GT Singair Unit

Source/Reference




BRIEF AHISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of
Grameen Bank since 06/04/2002 (13
years). At first she took 5,000 taka from
GB. NU Father invested GB Loan in his
business and expanded his business.
NU’s mother gradually improved their
living standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Anurup Pharmacy

Address/ Location

Baira Bazar, Baira, Singair, Manikgon]

Total Investment in BDT

BDT 4,00,000

Financing

Self BDT : 3,00,000 (from existing business) - 75 %
Required Investment BDT : 1,00,000 (as equity) - 25 %

Present salary/drawings BDT 10,000
from business (estimates)
Proposed Salary BDT 10,000
Proposed Business
(i) % of present gross

profit margin 08%
(ii) Estimated % of

proposed gross profit 08%

margin
(iii) Agreed grace period

5 months




Existing Business (BDT)

Particulars

Daily Monthly Yearly
Sales ( A) 10000 300000 3600000
Profit (C)= (A-B) 800 24000 288000
Less: Operating Costs
Electricity bill 500 6000
Generator 200 2400
Night Guard bill 280 3360
Entertainment 500 6000
Others 500 6000
Mobile bill 1000 12000
Present salary/Drawings- self 10000 120000
Non Cash ltem:
Depreciation Expenses (20000¥10%) (17000*15%) 380 4550
Total Operating Cost (D) 13360 160320
Net Profit (C-D): 10640 127680




PRESENT & PROPOSED INVESTMENT BREAKDOWN

. Existing Business Proposed
Particulars (BDT) (BDT) Total (BDT)
Investments in different categories: (1) (2) (1+2)

Present items:
Decoration --- 20,000
Freeze (01)---- 15,000
Fan (02)--- 2,000 3,00,000 3,00,000
Goods ------ 2,63,000

(Enclosed In next Slide)
Proposed Items:
Goods---- 1,00,000

(Enclosed In next Slide) 1,00,000 100000

3,00,000 1,00,000 4,00,000

Total Capital




Present & proposed Item details Below

Present Item : Proposed Item
Omeprazol-20mg- (50box*500) 25000 Seclo-20mg(130B*500)---- 15000
Ranitidin -150mg(100box*200) -- 20000 Ocsec-20mg(10B*450)--- 4500
Cetrim 10mg (40b *150) --- 6000 Losectil-20mg(10B*350)---- 3500
Amoxacil-500m(20b*500)---- 10000 nmst-ZOkngo (10|(32 6";,93);0) gggg
Zimax (500mg) (40b*420)---- 16800 eotack-20mg
Escoin((epzol —gz)o(mg-(403*)500)--- 20000 Cap.Fymoxil (500mg) (5 B*600) 3000
Pharacitamol- (20B*350) - 7000 Sergel-20mg(5b*616)-— 3080
Napa Extra (10B*600)---- 6000 Napa Extra (10b*520)-— 5200
Vitamin (a-Z) 60B*180)-- 10800 Antacid Plus Syrap(24p*70)--- 1680
Slogal-50m(10b* 210)--- 2210
Pentozol (403**400)-- 16000 Maxpro-ZOmg(lOb*GSO)---- 6500
CalbroX (30B*350)--- 10500 Ventolil Tablet(10B*205)--- 2050
CaICIun:I-SOOMg(SObox 500) ---- 25000 Orsaline (40B*85)--- 3400
Flucloxim-500mg(20box 500) ---- 10000 Rolace (2omg) (10B*500)--- 5000
Diclofenac-(70B*150) ---- 10500 Calbo500mg(5B*400)---- 2000
Aceiclofex---- 12000 Betalol-- (10B*320)--- 3200
1 £ 3
Ciprocelex— (30B*450)---- 13500 Detbin (108 a0)- 4200
» oxacil (5B*600)--- 3000
Comet- (50b*400) --- 20000 E-cap— 400mg(10B*300)--- 3000
Naproxian (40B*450)-- 18000 Tofel Tab.  (05B*440) 2200
Others --- 5900 Eiprgcin -(g%g‘rgsgo()sg*zzsor-- gggg
- emicon -
Total 2,63,000 Senora ( 20p*80) --- 1600
Others- 8330

Total-1,00,000



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Sales (A) 11000 | 330000 | 3960000 | 12000| 360000 |4320000(13000( 390000 (4680000
Less: Cost of sales (B) 10120 | 303600 | 3643200 (11040| 331200 |3974400(11960( 358800 (4305600
Profit (C)=(A-B) 880 | 26400 | 316800 | 960 | 28800 | 345600 | 1040 | 31200 | 344400
Less: Operating Costs
Electricity bill 500 6000 600 7200 700 8400
Generator 200 2400 200 2400 300 3600
Night Guard bill 280 3360 280 3360 280 3360
Entertainment 500 6000 500 6000 700 8400
Others 500 6000 500 6000 600 7200
Mobile bill 1000 12000 1200 14400 1200 12000
Present salary- self 10000 | 120000 10000 | 120000 10000 | 120000
Non Cash ltem:
Depreciation Expenses 380 4550 380 4550 380 4550
Total Operating Cost (D) 13360 | 160320 13660 | 163920 14160 | 169920
Net Profit 10640 | 127680 15140 | 181680 17040 | 204480
Gt payback 40000 40000 40000
Retained Income: 87680 141680 164480




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

Sl# Particulars Year 1 (BDT) |Year 2 (BDT)| Year 3 (BDT)

1.0 |Cash Inflow

1.1  (Investment Infusion by Investor 100000

1.2 [Net Profit ( Ownership Tr. Fee added back) 127680 181680 204480

1.3  |Depreciation (Non cash item) 4550 4550 4550

1.4 |Opening Balance of Cash Surplus 92230 238460
Total Cash Inflow 232230 278460 447490

2.0 |Cash Outflow

2.1 |Purchase of Product 100000

2.2 |Payment of GB Loan*

2.3 |Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000
Total Cash Outflow 140000 40000 40000

3.0 Net Cash Surplus 92230 238460 407490




SWOT ANALYSIS

STRENGTH: u EAKNESS

> Availability of Products Sourcing. > Dippicei n ganre 2rezs

> Others (beyond family): > Strike
Environment-Friendly. > Credit sale

» Ownership of Business: Would Be
Owner Gradually.

» Skilled & 12 Years of Experience

OPPORTUNITIES THREATS

» Climate change effect may harm
products.

> Fire

» Political Problem

» Expansion Of Business
» To acquire financial solvency.
» Create Income source of other’s people
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PRESENTED at
SB Internal Design LAB on
December 2015 at GT CR

Further Information
Grameen Trust
Phone No : 9017038
Md. Arif Hossen
Cell:01725279841




