Proposed NU Business Name : Fahim Telecom
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NU Identified and PP Prepared : Presented by

Md. Sohel Rana Md. Kamrul Islam
Cell : 01913166872

Verified by : A. S. M. Shahidul Haque GRAMEEN TRUST




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name . | Md. Kamrul Islam
Age | 04-02-1989 (26 years)
Marital status . | Married
Children : | 01 Sons
No. of siblings: : | 02 Brothers & 01Sister
Parent’s and GB related Info
(i) Who is GB member . | Mother Father \/
(ii) Father’s name : | Mr. Rahez Uddin
(iii) Mother’s name : | Rozina Begum
(iv) GB member’s info : | Member since: 1990-2009

Branch: Baira Centre # 09(P), Loanee no.: 1512

First loan: Tk. 3,000 Existing loan: Tk. N/A
Outstanding: Tk. N/A

Further Information:

(v) Who pays GB loan installment | N/A
(vi) Mobile lady | N/A
(vii) Grameen Education Loan . | N/A
(viii) Any other loan like GCCN, GKF etc.. | : | N/A
(ix) Others | N/A

Education, till to date | HSC




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Present .| Telecom Business
Occupation(Besides own Trade License No: 307/15-16
business, i.e., persuading
further studies, other
business etc.)

Business Experiences and .| 04 years
Training Info (years of
experience, if s/he received
any on- hand training,

Other Own/Family Sources .| Father Business Man
of Income

Other Own/Family Sources | No

of Liabilities

Contact no 01763498535

NU Project | GT Singair Unit

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

*NU’s father has been a member of Grameen Bank Since
1990-2009 (19 years)

s At first he took a loan amount BDT 3,000 from Grameen
Bank.

‘*He bought 02 decimal land by using GB loan of BDT
2,50,000.

**NU’s father expanded his business by the help of GB loan.

**NU’s father gradually improved their life standard by using
GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name . | Fahim Telecom

Address/ Location . | Baira Bazar, Baira, Singair, Manikgonj.

Total Investment in BDT | BDT 2,72,000

Financing .| Self BDT :1,72,000 (from existing business) 63%

Required Investment BDT : 1,00,000 (as equity) 37%

Present salary/drawings .| BDT 6,000
from business (estimates)
Proposed Salary BDT :6,000
i. Proposed Business % | 15%
of present gross profit
margin
ii. Estimated % of | | 159%
proposed gross profit
margin :
ili. Agreed grace period | 05 months
iv. In future risk mgt. plan No

(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars

Daily Monthly Yearly
Sales 1500 45000 540000
Less: Cost of sales 1275 38250 459000
Profit (20%) [A] 225 6750 81000
Income from service(load, bikash, 150 4500 54000
Mobile repair service 200 6000 72000
Gross profit : 575 17250 207000
Less: Operating Costs
Electricity bill 700 8400
Entertainment 300 3600
Night Guard Bill 200 2400
Mobile bill 300 3600
Present salary/Drawings- self 6000 72000
Others . 300 3600
Non Cash Item:
Dep. Exp. (22000*10%)(80000*15%) 1183 14200
Total Operating Cost (D) 8983 107796
Net Profit (C-D): 8267 99204




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Investments in different categories:

Present items: 1,72,000 1,72,000
Decoration ---- 20,000

Computer---- 35,000

Photocopy Machine(01)- 25,000

IPS --- 14,000

Fan-- 1,000

Mobile Reparing Inst.--- 5,000

Chair + Toll--- 2,000

load ---- 10,000

Goods ---- 60,000

(Include In next slide

(ii) Proposed : 1,00,000 1,00,000
Goods ----1,00,000

(Include In next slide)
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Present & Proposed Item details Below

* Present Stock
Symphnoy(BL-46) (3*900) ----
Symphnoy(BL-16) (1*900) -----
Symphnoy(BL-12) (2*900)----
My Self (Mi6) (2¥1200)------
Maximus (m39)(3*1200)-----
Lava-(Iris-28) (02*1400)-----
Mobile Accessories ( charger,

battery, cable, cover etc)--
Others ---

Total - 60000

2700
900
1800

2400
3600
1400

40000
7200

* Proposed Iltem :
Symphony Android(05p*5000)-- 25000

Lava Android (05p*4000) --- 20000
Symphnoy(BL-46) (2*900) ---- 1800
Symphnoy(BL-16) (5*900) ----- 4500
Symphnoy(BL-12) (3*900)---- 2700
My Self (Mi6) (4*1200)------ 4800
Lava-(Iris-28) (05*1400)----- 7000
Printer(cannon-HP laserjetp1102)--- 15000
Mobile Accessories ---- 19200

Total - 100000



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Icd Daily |Monthly |Yearly |[Daily |Monthl |Yearly Daily [Monthl |Yearly
y Y
Sales 2000 | 60000 72000 | 2400 | 72000 | 864000 |3000( 90000 | 1080000
Less: Cost of sales 1700 | 51000 | 612000 | 2040 | 61200 | 734400 (2550| 76500 918000
Profit (15%) [A] 300 9000 108000 | 360 | 10800 | 129600 | 450 | 13500 162000
I';‘a?me from (bikash, 200 | 6000 | 72000 | 250 | 7500 | 90000 | 300 | 9000 | 108000
Mobile repairing 200 6000 72000 | 250 750 90000 | 300 | 9000 108000
Gross profit 700 21000 | 252000 | 860 | 25860 | 309600 (1050| 31500 378000
Less: Operating Costs
Electricity bill 800 9600 800 9600 900 10800
Entertainment 400 4800 500 6000 500 6000
Mobile bill 400 4800 500 6000 600 7200
Present salary self 6000 72000 6000 72000 6000 72000
Night Guard bill 200 2400 250 3000 300 3600
Others (Chada) 300 3600 350 4200 400 4800
Depreciation Expenses 1183 14200 1183 | 14200 1183 14200
Total Operating Cost 8983 107796 9233 110796 9483 113796
Net Profit 12017 | 144204 16627 | 199524 22017 264204
payback toGT 40000 40000 40000
Retained Income: 104204 159524 224204




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

Sl # Particulars Year 1 (BDT) \;eBch)z Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 100000

1.2 Net Profit (Ownership Tr. Fee added back) 144204 199524 264204

1.3 Depreciation (Non cash item) 14200 14200 14200

1.4 Opening Balance of Cash Surplus 118404 292128
Total Cash Inflow 258404 332128 570532

2.0 Cash Outflow

2.1 Purchase of Product 100000

2.2 Payment of GB Loan*

2.3 Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000
Total Cash Outflow 140000 40000 40000

3.0 Net Cash Surplus 118404 292128 490532




SWOT ANALYSIS

STRENGTH

» Availability of Products Sourcing.

» Others (beyond family):
Environment-Friendly.

» Skilled & 03 Years of Experience

» Maintaining High Standard in local
areas

> Position of his store beside main road.

06 EAKNESS

» Opponent in same areas
> Strike

> Lack of fund

O PPORTUNITIES

» Expansion Of Business
» To acquire financial solvency

THREATS

> Fire
> Theft
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PRESENTED
at SB Internal Design lab on
December, 2015 at GTCR

For more information
Grameen Trust
Phone No : 9017038
Md. Kamrul Islam
Cell No 01763498535




