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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Md. Firoj Hossen
Age 22/02/1989 (26 years)
Marital status Married

Children 01 Son

No. of siblings: 02 brothers, 01 sister

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

Mother v\ Father
Kulsum Begum

Late Md. Sohid Ullah

Branch:Tamta Sharasti Centre # 46/M, Group- 01
Loanee no0.4281 Member since -19/03/1998

First loan: Tk. 5000 Existing loan:10000
Outstanding: 3840

(v) Who pays GB loan installment NU
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF N/A
(ix) Others N/A
Education Class nine




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation . | Fish Farming

Trade License .| 270/ 15-16

Business Experiences and .| 03 years

Training Info

Other Own/Family Sources of | : | Brother -C.N.G,Driver
Income

Other Own/Family Sources of | :| N/A
Liabilities

NU Contact Info 1 01811520468

NU Project Source/Reference | :| GT- Chandpur Sadar Unit




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of GB
member since 19/03/1998 (17years). At first
she took a loan amount of 5000 Taka from
Grameen Bank. NU used this loan for his
business inception and business development.
He also increased his asset from the business
income. NU’s Mother Gradually increased her
economic condition by using GB loan .



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Bhai Bhai Motsha Khamar

Address/ Location

Vill- Kurba, PO- Bulshid, 3620 , Hajigonj. Chandpur.

Total Investment in BDT

664000

Financing

Self BDT 514000 (from existing business) 78 %
Required Investment BDT150000 (as equity) 22 %

Present salary/drawings from 6000

business (estimates)

Proposed Salary 6000

Proposed Business

(i) % of present gross profit 15%
margin

(i) Estimated % of proposed 20%
gross profit margin

(iii) Agreed grace period 06 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN
Existing
Particulars Business Pr(c;;l);rs)ed Total (BDT)
(BDT) (2) (1+2)
(1)
(i) Present stock items
Pond Lease (2) --- 320000
fich oot 194000 514000 120000
Total 514000
(ii) Proposed items
Fish pona 30000
Grower feed-------- 50000
Khoil------------------ 20000
Vushi------------------ 22500
Urea fertilizer ------ 10000 150000 150000
Vitamin----------- 10000
Salt 3000
Other 4500
Total 150000
Total Capital 514000 150000 664000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items
Product name with quantity

KvZj (200 wcP*100) 20000
ieB (400wcP* 50) 20000
e,¥MU (350 wcP*100) 35000
+Zjvweqv (160 #KwR*150) 24000
g,Mv (500 wcP*40) 20000
vOvk (500wcP*100) 50000
Kvi 2 P*1 2
$gvU gvQ (UvKv) 194000

Kzi wjR A 2) - 2

me©+gvU : 5140000

Proposed items
Product name with quantity

fzwl (15 e~ 1v*1500) 22500
%oLj (20 e"[v*1000) 20000
wdW 50000
BDwiqv mvvi 10000
Jlya 10000
jeb 3000
iB, g,Mv, Kvicy gvQ_ 30000
Abvb~ 4500
$gvU : 150000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars

Half yearly Yearly
Sales (A)(Rui,katla,mrigel,telapiya,sorputi,sing mach) 265000 530000
Total sales(A) 265000 530000
Less: Operating Costs
Preparing pond(using area,phosphate,calcium etc) 15000 30000
Medicine 20000 40000
pona fish (50000 ) 70000 140000
Labour Cost (Part time) 1200 2400
Fish feed(6x10000) 60000 120000
Mobile bill(300*6) 1800 3600
Present salary/Drawings- self(6*6000) 36000 72000
Others (fee)(6*300) 1800 3600
Net and other security items for fish 7000 14000
Total Operating Cost (D) 212800 425600
Net Profit (C-D): 52200 104400




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars Half

p— Yearly | Half yearly| Yearly |Halfyearly] Yearly
Estimated Sales (A) : Sale various fish as,
Ruhi,Carp, Karphu, Big head, 320000 | 640000 | 360000 | 720000 | 400000 | 800000
Katla,Mrigal,Sorputi, Tellapia, kalibaush,
etc.
Total Sales 320000 | 640000 360000 720000 400000 800000
Less: Operating Costs
Preparing pond 20000 40000 25000 50000 30000 60000
Pona fish) 70000 | 140000 80000 160000 80000 160000
Fish feed(6*12000) 72000 14400 78000 420000 90000 180000
Medicine 20000 40000 25000 50000 30000 60000
Labor Cost (Part time) 6000 12000 7000 14000 8000 16000
Mobile Bill (SMS & Reporting inclusive)(6*500) 3000 6000 3200 6400 3500 7000
Proposed Salary- Self(6*6000) 36000 72000 36000 72000 36000 72000
Others(6*500) 3000 6000 4000 8000 5000 10000
Net(5*2000) 10000 20000 12000 24000 14000 28000
Total Operating Cost (D) 240000 | 480000 270200 540400 296500 593000
(Net Profit C-D) : 80000 | 160000 89800 179600 103500 207000
Payback to GT 60000 60000 60000
Retained Income: 100000 119600 147000




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars );eB‘erT}l );eBch)z );eBcgrf
1.0 |Cash Inflow
1.1 Investment Infusion by Investor 150000
1.2  |Net Profit 160000 | 179600 | 207000
1.3 Depreciation (Non cash item)
1.4  |Opening Balance of Cash Surplus 96160 (215760
310000
Total Cash Inflow 275760 | 422760
2.0 |Cash Outflow
2.1  |Purchase of Product 150000
2.2 Payment of GB Loan 3840
2.3 |[Investment Pay Back (Including Ownership Tr. Fee) 60000 | 60000 | 60000
Total Cash Outflow 213840 | 60000 | 60000
3.0 Net Cash Surplus 96160 | 215760 | 362760




SWOT ANALYSIS

STRENGTH u EAKNESS

No formal training

Skilled and 10 years experienced.
Lack of fund

Well-known in local area.
Position and size of pond very fine.

THREATS

Floods.
Theft.
Fish diseases

O PPORTUNITIES

Would be a big entrepreneut.
Employment opportunities
Expansion his business
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Presented at

25t |nternal Design Lab

On December 23, 2015 at GT

Further Information
Grameen Trust
Phone -029005261

Md Firoj Hossen
mobile no- 01811520468




