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NU Identified and PP Prepared by- Sazal Saha
Md: Sohrab Hossain (Hajiganij) 01855673271

Verified By: Md Nazrul Islam GRAMEEN TRUST Q




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Sazal Saha

Age 5-03-1991 (24 Years)
Marital status Unmarried

Children N/A

No. of siblings: 02 Brothers,

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother Yes Father
Orchona Rani Saha
Brojo Gopal Saha

Branch:Borkol Hajigonj. Centre - 25/m, Group
no:05,Loaneeno.:7105.Member since:11/08/2008
Firsloan:10000, Existingloan:30000
Outstanding:20040

(v) Who pays GB loan installment E/L'JA\

(vi) Mobile lady N/A

(vii) Grameen Education Loan N/A
(viii)Any other loan like GCCN, GKF N/A

(ix) Others

Education Class Ten




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation .| Varieties Business.
v'Trade License/ Drug 120/15/16

License

Business Experience .| 5 Years.

And Training Info

Other Own/Family Sources | N/A

of Income

Other Own/Family Sources | N/A

of Liabilities

NU Contact Info 01855673271

NU Project : | Ramchandrapur Bazar, Hajigonj, Chandpur.

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of
Grameen Bank since 11/08/2008
(7 years). At first She took 10000
taka from GB. She invested GB
Loan in his Son’s business and
expanded his business. NU’s
mother gradually improved their
living standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Saha Store

Address/ Location

Ramchandrapur Bazar. Hajigonj, Chandpur.

Total Investment in BDT

342700

Financing

Self BDT 242700 ( existing business ) 71%
Required Investment BDT 100000/-(as equity) 29%

Present salary/drawings 7000
from business (estimates)
Proposed Salary 8000
Proposed Business
(i) % of present gross 20%
profit margin
(ii) Estimated % of 20%
proposed gross profit
margin
(iii) Agreed grace period 02 months




PRESENT & PROPOSED INYESTMENT BREAKDOWN

Particulars I;E;(;Sl:;]sgs HIODEEED il
(BOT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock Item

Decoration 15000

Different Stock item 117700 242700

Advance 110000

Total = 242700

Proposed Stock Item-- 100000 100000

Total Capital 242700 100000 342700




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items 5 e

Product name with quantity Amount répose I_ €ms
Product Name with quantity Amount
Chair 7500

Rack 2400 Chair(20p 500tk piece) 10000
Bucket 15000 Rack(5p 400tkpiece) 2000
Belca+Bodna +jug 8000 bucket 20000
Cable+jaro+polithin 10000 Cable+balb 12000
Pot+bulb+umbrella 13000 Gift Item 15000
Gift+filter 16800 Cosmetics 12000
Cosmetics+rakcin 13000 Bag+Herpic 5000
Multiplug+bag 8000 Soap 2000
Tiffinbox+heriken 6000 Dram 3000
Soap+harpic 5000 Others 14000
Other 10000 Total Proposed Items 100000
Total Present Stock 117700




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars

Daily Monthly Yearly
Sales (A) 3000 90000 1080000
Less: Cost of sales (B) 2400 72000 864000
Gross Profit 600 18000 216000
Less: Operating Costs
Electricity bill 250 3000
Shop Rent 1000 12000
Night Guard bill 80 960
Mobile bill 300 3600
Present salary/Drawings- self 7000 84000
Other Cost (Fees, Entertainment, TL Renew) 250 3000
Non Cash Item:
Depreciation Expenses (*10%) 125 1500
Total Operating Cost (F) 9005 108060
Net Profit (E-F):




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Daily | Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Sales (A) 4000 120000 |1440000| 4500 135000 1620000 | 5000 150000 180000
Less: Cost of Sale (B) | 3200 96000 |1152000| 3600 | 108000 1296000 | 4000 | 120000 140000
Gross Profit (A-B)=(C) 800 24000 288000 900 27000 324000 1000 30000 360000
Less: Operating Costs
Electricity bill 250 | 3000 300 | 3600 350 4200
Shop Rent 1000 | 12000 1000 | 12000 1000 | 12000
Night Guard bill 30 960 80 960 80 960
Mobile bill 350 | 4200 400 | 4800 450 5400
Present salary/ self 3000 | 96000 8000 | 96000 3000 96000
Others cost (fees,
Entertainment, TL renew) 300 | 3600 350 | 4200 400 | 4800
Non Cash Item:
Depreciation Expenses 125 1500 125 1500 125 1500
Total operating cost 10105 (121260 10205 | 122460 10405 124260
Net Profit 13895 (166740 16795 | 201540 19595 | 235140
GT Payback 40000 40000 40000
Retained Income 126740 161540 195140




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY,)
. Year 1 Year 2 Year 3
Sl # Particulars (BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 100000
1.2 |Net Profit 166740 201540 235140
1.3 |Depreciation (Non cash item) 1500 1500 1500
1.4 Opening Balance of Cash Surplus 108200 271240
Total Cash Inflow 268240 311240 507880
2.0 |Cash Outflow
2.1 Purchase of Product 100000
2.2 Payment of GB Loan 20040
Investment Pay Back (Including
2.3 |Ownership Tr. Fee) 40000 40000 40000
Total Cash Outflow 160040 40000 40000
3.0 |Net Cash Surplus 108200 271240 467880




SWOT Analysis

STRENGTH

Local Fame and strong bondage with customers
Business goodwill

06 EAKNESS

Not available Products
Credit sales

O PPORTUNITIY

Situated in a large Market

THREATS

Fire
Theft
Political problems
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Presented at

25t |nternal Design Lab

On December 23, 2015 at GT

Further Information
Grameen Trust
029005261

Sazal Saha
01855673271




