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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name’ : | Md. Nazmul Hossain Mizai ( Raju)
Age ;| 18-03-1994 (21 years )

Marital status | Unmarried

Children | N/A

No. of siblings: . | 05 brothers

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Mother [V Father
Beauty Begum

Md. Nazim Uddin

Branch: Puran bazar , Centre # 32/M,

Loanee no.-2660, Member since -2001

First loan: Tk. 3000

Existing loan: 20000 Outstanding loan: 3280

Further Information:

(v) Who pays GB loan installment Elder brother

(vi) Mobile lady .| N/A
(vii) Grameen Education Loan .| N/A
(viii)Any other loan like GCCN, .| N/A
(ix) Others .| N/A

Education - | Class Six




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

(CONT,,,)
Present Occupation : | CNG and Auto Technician and shop keeper
Trade License No- 01484
Business Experiences . | 04 Years

Other Own/Family Sources | :| CNG Driver ( Elder brother)

of Income

Other Own/Family Sources | : | N/A

of Liabilities

NU Contact info 01625289515

NU Project | Chandpur Sadar Unit

Source/Reference




BRIEF HISTORY OF GB LOAN
UTILIZATION BY FAMILY

NU’s Mother has been a member of Grameen Bank
since 2001 to 2008 (07 years). At first she took
5,000/- from GB. NU’s elder brother invested GB
Loan and repaired their own house from the
income of this loan. NU’s mother gradually
improved their life standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Shamim Enterprise

Address/ Location

Merkatize Road, Puran Bazar, Chandpur.

Financing

217000

Total Investment in BDT

Self (from Existing Business) BDT 1,17,000 ( 54 %)
GT Investment---1,00,000 (46% )

Present salary/drawings 12000/-
from business (estimates)
Proposed Salary 12,000/-
i. Proposed Business % of 20%
present gross profit
margin
ii. Estimated % of 20%

proposed gross profit
margin
lii. Agreed grace period

02 months




PRESENT & PROPOSEDR INVESTMENT BREAKROWN

Present Items:
Furniture- 5000 1,17000
Goods Items (Attached in Next slide)- 112000 2,17000
Proposed Items:
100000
(Attached in Next slide)




PRESENT & PROPOSED INVESTMENT
BREAKDOWN

Product name with quantity Amount
Product name with quantity Amount
Break shoe 13000
Battery 40000
Bearing, Compressor machine 35,000
Bearing, Miter Clip, 15000
Horn/Bulb, Miter clip, 21,000
) i Stick nut, U-nut, Excel nut, 20000
Pick Up, Jug ,Bush, Cross, Clip, 28,000
_ Power supply
Acid water, Drum, Grade water
_ Tire, Tube, 20,000
Indicator ,Power supply, U-nut,
Excel nut, Stick nut, Furniture 15,000 Pick Up, Lock, Spring 5000

Total Present Stock 1,17,000
Total proposed Stock 1,00,000



INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales (A) From various product 2000 60,000 7,20,000
Less: Cost of sales (B) 1600 48000 5,76,000
Gross Profit (C) ( 20%) 400 12000 144000
Add income from servicing 400 12000 144000
Total profit 800 24000 288000
Less operating cost
Salary (Employee----- 01) 5000 60000
Electricity Bill 500 6000
Night Guard 50 600
Mobile bill 200 2400
Present Salary 12000 144000
Others 200 2400
Non Cash ltem:
Depreciation Expenses (5000*10%) 50 600
Total Operating Cost (D) 18000 216000
Net Profit (C-D): 6000 72000




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars . . .
Daily | Monthly| Yearly | Daily Monthly Yearly [Daily| Monthly | Yearly
. 2500 (75000 900000 2800 84000 (1008000 (3000 90000 1080000

Estimated Sales (A)
Cost of sale 2000 60000 (720000 2240 67200 806400 240072000 864000
Gross Profit (C) (20%) 500 15000 180000 560 16800 [201600 (600 |18000 216000
Add income from servicing 400 12000 144000 400 |12000 (144000 500 (15000 180000
Total Profit 900 27000 (324000 960 28800 (345600 (110033000 396000
Less Operating Cost
Night Guard 100 1200 100 1200 100 1200
Electricity Bill 600 7200 650 7800 700 8400
Salary (Staff ) 7000 84000 7000 84000 7000 84000
Mobile Bill 400 4800 400 4800 500 6000
Proposed Salary- Self 12000 144000 12000 (144000 12000 144000
Others 200 2400 300 3600 300 3600
Non Cash Item:
Depreciation Expenses 50 600 50 600 50 600
Total Operating Cost (D) 20350 244200 20500 [246000 20650 247800
(Net Profit C-D) : 6650 79800 8300 99600 12350 148200
Pay back 40000 40000 40000
Retained Income: 39800 59600 108200




CASH FLOW PROJECTION ON BUSINESS PLAN (REC,

& PAY.)
Sl # Particulars Year 1 (BDT) |Year 2 (BDT) VYear 3 (BDT)
1.0 Cash Inflow
1.1 Investment Infusion by Investor 100000
1.2 Net Profit 79800 99600 148200
1.3 Depreciation (Non cash item) 600 600 600
1.4 Opening Balance of Cash Surplus 40400 100600
Total Cash Inflow 180400 140600 |249400
2.0 Cash Outflow
2.1 Purchase of Product 100000
2.2 Payment of GB Loan
Investment Pay Back (Including
2.3 Ownership Tr. Fee) 40000 40000 40000
Total Cash Outflow 140000 40000 40000
3.0 Net Cash Surplus 40400 100600 209400




SWOT Analysis

STRENGTH

v'Relationship with all CNG Drivers.
v'"Well Known Person in locality.
v’ Skill and Experience .

WEAKNESS

v'Less stock.

OPPORTUNITY

v Expansion of business

THREATS

v Political Unrest.
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Presented at

25t Internal Design Lab
On December 23, 2015 at GT

For more information
Grameen Trust
Phone No : 9017038

Md. Nazmul Hosen Miazi
Cell N0-01625289515




