Proposed NU Business Name : BI Para Mobile Centre
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Tajul Islam

Vill: Tatara, Union: Shahabbath, Post: Shahabbath,
Upazila: Brahmanpara, District: Comilla.

Age 26 Years

Marital status Unmarried

Children N/A

No. of siblings: 2 (two) Brothers and 1 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \'A
Jahanara Begum
Majadul Islam
Branch: Brahmanpara Centre # 02/mo

Loan no.: 1279, Member since January 02 , 2004

First loan: Tk. 4,000

Existing loan: Tk. 20,000, Outstanding loan: Tk. 19,120

Father

Entrepreneur
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

Dakhil Pass

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

03 (three) years experience in running his own business.
He started the business only with Tk. 250,000 (Two Lac
fifty thousand).

He has on hand training.

Other Own/Family Sources of
Income

His father’s income from agriculture.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01922644343
NU’s National ID No. 1911831744670

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Jahanara Begum is a GB member since January 02, 2004 at
first she took GB loan BDT 4,000 (Four Thousand).

» Gradually she took GB loan several times and utilized it for
cultivation, purchasing goats.

* Finally GB loan helped her to improve her economic
condition and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Bi Para Maebile Centre

Address/ Location

Wahid Market 2" floor, Brahmanpara, Comilla

Total Investment in BDT

Tk. 547,800

Financing

Self Tk. 397,800 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

Taka 3,500 (Three Thousand Five Thousand)

Proposed Salary (estimates)

Taka 4,500 (Four Thousand Five Thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 15%, Song download 70%, Servicing 100%

On products 15%, Song download 70%, Servicing 100%




INFO ON EXISTING BUSINESS OPERATIONS

Particulars EB (BDT)
Daily Monthly Yearly

Sales income from products (mobile accessories & mobile set) 1,850 48,100 577,200
Income from Song Download 60 1,560 18,720
Income from servicing (mobile) 350 9,100 109,200
Total Sales income (A) 2,260 58,760 705,120
Less: Cost of Sales
Less: Cost of sales of products (Product Purchase) 1,573 40,885 490,620
Less: Cost of Song Download (modem bill & Others) - 468 5,616
Less: Total cost of Sales (B) 1,573 41,353 496,236
Gross Profit (C) [C=(A-B)] 688 17,407 208,884
Less: Operating Cost:
Electricity bill 1,000 12,000
Shop Rent 3,000 36,000
Mobile bill 300 3,600
Night Guard bill 150 1,800
Conveyance bill 200 2,400
Present Salary (Family & Self) 3,500 42,000
Present Salary (assistant-1 brother) 1,000 12,000
Other Cost (stationary & Entertainment etc.) 300 3,600
Non Cash Item:
Depreciation Expenses 704 8,450
Total Operating Cost (D) 10,154 121,850
Net Profit (C-D): 7,253 87,034




PRESENT & PROPOSED INVESTMENT BREAKDOWN

- Existing Total
Particulars
Business F(’I;on_gs(;i (BDT)
Existing Proposed (BDT) (1) (1+2)
Investment in products (mobile mobile accessories (mobile
set, charger, battery, mobile cover, |set, charger, battery, mobile
head phone, mob.lle display, mobile cover, head_phone, mobile 46,020 150,000 196,020
speaker and mobile back part etc) |display, mobile speaker and
mobile back part etc)
Investment in Machineries
(Laptop-1 set, Fan, Light, power
supply, Meter and others i 31.200 1 31200
machineries for repairing mobile ’ ’
set etc.)
Cash in hand 2 000 | 2 000
GB loan outstanding (19,120) 1 (19,120)
Decoration (fixture and fittings) 37,700 4 37,700
Advance for Shop 300,000 4 300,000
Total Capital 397,800 150,000 547,800




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 397,800
B GTT's Investment BDT 150,000
» Total Capital BDT 547,800

GTT's
Investment 27%

Entrepreneur's
Contribution
73%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars - - -
Daily | Monthly | Yearly Daily | Monthly Yearly Daily [ Monthly | Yearly

a'iité’::‘;fig :gﬁggﬁg@;{mm products (mobile 30000 77,999 935988 3,360 87,359 1,048,306 3528 91,727 1,100,721
Estimated income from Song Download 95 2,470 29,639 109 2,840 34,085 120 3,124 37,494
Estimated sales income from servicing (mobile) 405 10,527 126,323 445 11,580 138,955 490 12,738 152,850
Total estimated Sales income (A) 3,500, 90,996| 1,091,949 3,915 101,779 1,221,346 4,138 107,589 1,291,065
Less: Cost of Sales
Less: Cost of sales of products (Product Purchase) 25500 66,299 795,589 2,856 74,255 891,0600 2,999 77,968 935613
Less: Cost of Song Download (modem bill &
Others) - 741 8,892 - 852 10,226 - 937 11,248
Less: Total cost of Sales (B) 2,550 67,040 804,481] 2,856 75,107 901,286] 2,999 78,905 946,861
Gross Profit (C) [C=(A-B)] 950 23,956 287,468 1,059 26,672 320,060 1,139 28,684 344,204
Less: Operating Cost:
Electricity bill 1,200, 14,400 1,300 15,600 1,350 16,200
Shop Rent 3,000 36,000 3,200 38,400 3,200 38,400
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 700 8,400
Night Guard bill 150 1,800 180 2,160 180 2,160
Conveyance bill 400 4,800 900 10,800 1,400 16,800
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-Family& Self 4,500 54,000 5,000 60,000 6,000 72,000
Proposed Salary (assistant-1 brother) 1,500 18,000 2,000 24,000 2,500 30,000
Other Cost (stationary & Entertainment etc.) 400 4,800 600 7,200 800 9,600
Non Cash Item:
Depreciation Expenses 704 8,450 704 8,450 704 8,450
Total Operating Cost (D) 4 13,454 155,450 - 15,484 185,810 {4 17,834 214,010
Net Profit (C-D): 4 10,502 132,018 - 11,188 134,250 4 10,850 130,194
Retained Income 132,018 266,269 396,463

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 150,000 - -

1.2 [Net Profit (ownership tr. Fee added back) 138,018 146,250 142,194

1.3 |Depreciation Expenses 8,450 8,450 8,450

1.4 |Opening Balance of Cash Surplus - 91,348 174,049
Total Cash Inflow 296,468 246,049 324,693

2.0 |Cash Outflow

2.1 |Product Purchase and Machineries 150,000 - -

2.2 |GB loan outstanding 19,120

2.3 [Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 205,120 72,000 72,000

3.0 [Total Cash Surplus 91,348 174,049 252,693




SWOT ANALYSIS

STRENGTH

d Present employment:
Self: 01; Family: 01 (brother)
Others (beyond family): 0;
d Future employment: 0
[ Trade license of business in his own name
O Experience : 3 Yrs.

06 EAKNESS

d Can not supply goods & servicing
according to demand.

O PPORTUNITIES

1 Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
794,263 after 3 years excluding payback
of investor’s money.

THREATS

M Local Competition;
4 Fire.




Presented at 16™ In-house Executive Social Business Design Lab
on October 11, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures












X3

OOOOOO OO

X

A WWWM) 00 97 4T be-

i Ry :

ot @ Ayt eifSdea wmy g e Q/WCWWWW

-G mmm Cir ST ) W.'.ﬁm' LE00004000000RRR0e 00 0000suIRNLessresTTRNETI AT 000000 00880000 s MBntesssentes

& 17w %) Wit @ . (0ad]=
q) qra
1) M =g ‘
9) \o% uir= e 9 o
TG ()= 2
(T 3 @M&ny@ﬂ%\r— ....... ) Braet ST TR W
(ST "2 205 v Be e 0o G5 “1fy Jerae offdy )

L
S| W W (7] TR eaeg ou s a1
SR W crornz ST gam e adfee |
© 1 FR BTy SUmiNe wreA A ganrgw «Redw v vhe o |

WL o R wifew vty wat vive

R0 43 &S W I R &S R o s wg

ooooooooooooooooooooooooooooooooooooo

0CO0O0O000000TT:.

——ty e .
Y

000005000000



b e ————— -
st eomryive

‘

;\VW, Govt:mm.cm ol thc Pco l $ - U
\. i~ p C s Repubhc o’ Bangladesh : ) \ e < !

-

! t .

i P Gnvumnu-m ot the hnplt « Republic ol Bm\gladnfh ;
t . oo | : NATIOMAL [0 ©AHD / Sireid “ifea 7
l"!.)., foret: e Zoram | : Name:  Jahenara Begum
| AR & e e o t N i e v
R i Date of Birth: 01 Jun 1989 ‘ : Bl 5 e v Rfa '
'} ' H AL {
i NO: 1911582880048 | | g CotoofBREEDRSN THS i
e <o ID NO: 1911‘5810 1314 |

- - -
t

L. - = D T LI e T Gl Y S T | s ¥ el ks

a!wmvnm AR FTETE A PR LD ATOE W) |-
]Z Cael naT o Fraby coil ST ST OIS A A R @ e L Mmoﬁ‘ltwmm‘zw

WMowmﬁwqmuhﬂmmmwamwam

| T T A e FuTa ), 2000 AT DI, DICh, Gree:
: HICLATAN - 0030, e g1, Ffan 1m=n i i T W A, A1 Ay B, Dicbal, A
! ACGAAN - o2 b, ATHE 1S, &

1

st Sifid:  Y9/5%/R009
Qt.';I\ ?‘*“'““v WF'W'Q; :
\" ¥

s S D L 88 4 B

| A EEN o
:i ,‘ J,“ A 4 ‘;-'l)"‘
: Cw o E'f'ﬁm i ?: Cn&% it

e A - S Sl S A . SO - Y, = &



S

3T AT
T U P, araers @ e o, con- gl Wl
e R e

LELL MR S

... Bie1 %1 offe 0K o) 2308 og SIF

Criwi st L ook
T (3% W Hreis) wWiarere Sfare 280

X A
LISV, G- i, S, (R sjd ererfou § 1 S YOl W S ST AT WIeE GO W s SR 3% o1 e

i 33 o cats e o e s s 3 R p— el oty -
1 TR ; v Won mrve BEM goum amﬁnuwrﬁ'ﬁwm
ST et T (U s ST S AT % T o creme s ] -

’ - - 29| LR T 40
| e gt Tt Son e won featfis Fem covncen suee waonsan fue:" 5. :
| wilsa wsg Svilyfe \ A i L st GIEND 3 SIS, AP WMoy, SIGT W60 3 S Set e 38
. o, S s STt fivs pie Spics oo ofg Gremig = G il s, s
| > " - 3 o e v cie Wit G
| RS T T W, YR Bt we wenss Rywel ¢ Tgsen &erb S r‘mur

LT e T SEe THeY s : 412 g v e G et o 6 e eI <R RI0T S §iE v BE A 3

U

£ Tt
oo ol oy dlece, w-3uwn Svive i e S yewa R

L 5TEE G 03 ool Yo%) TV FRTE /o103 iR SN Vi oe (viE) € . ‘
g i) Soffige At v -
313 T 3T VT GO SRS T Sogpoof=  Tia ik o SR ol )

s A W A0 et wese il T T 3% T 30 TS K0S ST
L7 ors fuTe A Sia o

| Lot AT grard i ange

S5 oun oyl ) Si !

‘

.
T R, vt Prrs 8 ...m‘-










Thank You




