Proposed NU Business Name : Akota Fashion & Tailors
Grameen Telecom Trust
Building Social Business

Business Category: Clothing Footwear & Apparels




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Mohiuddin

Vill: Kunjo sreepur, Union: Gunabati, Post: Gunabati, Upazila:
Chauddagram, District: Comilla.

Age 27 years

Marital status Unmarried.

Children N/A

No. of siblings: 02 (two) Brothers & 1 (one) sister.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Monkira Begum

Md. Abdul Momin

Branch: Kunjo sreepur, Comilla. Centre # 30/mo,
Loan no.: 3259, Member since March 03, 2011
First loan: Tk. 20,000

Existing loan: Tk. 150,000, Outstanding: 80,700

Entrepreneur
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

S.S.C

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil.

Business Experiences and
Training Info (years of experience,
if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

06 (Six) years experiences in running his own business. He started
the business with BDT 200,000 (Two Lac).

He has on hand training.

Other Own/Family Sources of Nil

Income

Other Own/Family Sources of Nil.

Liabilities

NU’s Contact No. 01815422554

NU’s National ID No. 5154335 (Passport)

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Monkira Begum is a GB member since March 18, 2011
at first she took GB loan BDT 20,000 (twenty thousand).

» Gradually she took GB loan several times and utilized it by
assisting her son in business.

* Finally GB loan helped her to improve her economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Akota Fashion & Tailors

Address/ Location

Gunabati Bazar, Chauddagram, Comilla.

Total Investment in BDT

Tk. 645,000

Financing

Self Tk. 445,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings
from business

BDT 6,000 (Six thousand)

Proposed Salary

BDT 7,000 (Seven thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of
proposed gross profit
margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On Products 20% and Tailoring 50%

On Products 20% and Tailoring 50%




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)
Particulars Daily Monthly Yearly

Sales income from products (Garments item) 5.000 130,000 1,560,000
Income from Tailoring 500 13,000 156,000
Total Sales income (A) 5,500 143,000 1,716,000
Less: Cost of Sales (Purchase product) 4,000 104,000 1,248,000
Less: Cost of Sales (Tailoring) 250 6,500 78,000
Total Cost of Sales (B) 4,250 110,500 1,326,000
Gross Profit (C) [C=(A-B)] 1,250 32,500 390,000
Less: Operating Cost:

Electricity bill 1,600 19,200
Night Guard bill 250 3,000
Shop Rent 2,400 28,800
Mobile bill 700 8,400
Conveyance bill 2,000 24,000
Present Salary (Self and family) 6,000 72,000
Present Salary (Assistant-1) 3,000 36,000
Provision of Bad Debt 33 400
Other Cost (stationary & Entertainment etc.) 1,500 18,000
Non Cash Item:

Depreciation Expenses 1,091 13,090
Total Operating Cost (D) 18,574 222,890
Net Profit (C-D): 13,926 167,110




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars Business PRI Leigz!
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (ladies dress,
jeans pant, pant piece, baby wear, : 408.000 200.000| 608.000
jungi, shirt, tops, panjabi, gauge cloth | "Vestment in products (Garments ’ ’ ’
etc) item, shirt, gauge cloth etc)
Investment in Machineries (Sewing machine-4, fan-4, Loc machine-1, 36.200 ] 36.200
IPS-1 etc) ’ ’
Cash in hand 11.500 i 11.500
Decoration ( fixture and fittings) 39.000 . 39.000
Debtors (Since January, 2015 to at present) 40.000 | 40.000
Advance for shop 100.000 1 100.000
Creators (Since January, 2015 to at present) (109,000) | (109,000)
GB Loan Outstanding (80,700) | (80,700)
Total Capital 445,000 200,000 645,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 445000
B GTT's Investment BDT 200000
m Total Capital BDT 645000

GTT's Investment
31%

Entrepreneur's
Contribution 69%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

pfgg?g;e(gZ‘:‘:?Z‘r:?sci‘t’g‘nf)fmm 6,000 156,000 1,872,0000 6,600 171,600 2,059,200 7,128] 185,328 2,223,934
Estimated Income from Tailoring 600 15,600 187,200, 720 18,720 224,640 828 21,528 258,336
Total Sales income (A) 6,600( 171,600( 2,059,200 7,3200 190,320 2,283,840 7,956 206,856 2,482,272
Less: Cost of Sales (Purchase produc) 4,800, 124,800 1,497,600 5,280 137,280 1,647,360 5,702 148,262 1,779,149
Less: Cost of Sales (Tailoring) 300 7,800 93,600 360 9,360 112,320 414 10,764 129,168
Total Cost of Sales (B) 5,100 132,600, 1,591,200 5,640( 146,640, 1,759,680 6,116 159,026 1,908,317
Gross Profit (C) [C=(A-B)] 1,500 39,000 468,000 1,680 43,680 524,160 1,840 47,830 573,955
Less: Operating Cost:

Electricity bill 1,800 21,600 1,900 22,800 2,000 24,000
Night Guard bill 300 3,600 350 4,200 400 4,800
Shop 2,400 28,800 2,400 28,800 2,900 34,800
Mobile bill (SMS & Reporting) 1,000 12,000 1,200 14,400 1,400 16,800
Conveyance bill 2,500 30,000 3,000 36,000 3,500 42,000
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary-Self 7,000 84,000 8,000 96,000 9,000 108,000
Proposed Salary (Assistant-1) 4,000 48,000 5,000 60,000 6,000 72,000
Provision of Bad Debt 33 400 33 400 33 400
Other Cost (stationary & Entertainment etc.) 2,000 24,000 2,500 30,000 3,000 36,000
Non Cash Item:

Depreciation Expenses 1,091 13,090 1,091 13,090 1,091 13,090
Total Operating Cost (D) - 23,458 273,490 - 26,808 321,690 - 30,658 367,890
Net Profit (C-D): - 15,543 194,510 - 16,873 202,470 - 17,172 206,065
Retained Income 194,510 396,980 603,045

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU'’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY,)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)

1.0 [Cash Inflow

1.1 |Investment Infusion by Investor 200,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 202,510 218,470 222,065

1.3 |Depreciation Expenses 13,090 13,090 13,090

1.4 |Opening Balance of Cash Surplus - 86,900 222,460
Total Cash Inflow 415,600 318,460 457,615

2.0 |Cash Outflow

2.1 |Product Purchase (Grocery item) 200,000 - -

2.2 |GB Loan Outstanding 80,700

2.3 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 328,700 96,000 96,000

3.0 [Total Cash Surplus 86,900 222,460 361,615




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): 01
Future employment: O
QO Trade License in his own name;
0 He has on hand training;
O Experiences: 06 Yrs.

ec EAKNESS

0 Can not supply goods according
to demand.

O PPORTUNITIES

O Location of Shop;
L Have some fixed customers;

O The Capital of the entrepreneur will be BDT
1,048,045 after 3 years excluding payback of

investor’'s money.

THREATS
O Increase of local competitors.




Presented at 16™ In-house Executive Social Business Design Lab
On October 11, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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