Proposed NU Business Name . Sheikh Kawsar Telecom
P Grameen Telecom Trust & Studio

Building Social Business Business Category: Telecom & IT Support




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Maidul Islam

Vill: Bajemoskur, Union: Modhupur, Post: Tepamodhupur,
Upazila: Kawnia, District: Rangpur.

Age

32 years

Marital status

Married

Children

01 (One) Daughter.

No. of siblings:

03 (Three) Brothers and 02 (Two) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Jomila Begum

Late. Torif Uddin

Branch: Tepamodhupur, Kawnia, Centre # 8/mo,
Loan no.: 1132/1, Member since June 02, 2002
First loan: Tk. 3,000

Existing loan: Nil, Last loan: Tk. 8,000

N/A
No

Nil
Nil




Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

05 (Five) years experiences is running his own business. He started
the business with BDT 100,000 (One lac).

He has taken training on mobile Servicing from his Friend’s Maa
Mobile Servicing Shop under the district of Kawnia, Rangpur (4
months).

He has working experiences of being an Assistant for 07 (Seven)
Years in Tailoring business Under the district of Dhaka. (Chistia
Garments).

Other Own/Family Sources of
Income

His elder brother’s income from dairy business and younger brother’s
income from abroad.

Other Own/Family Sources of
Liabilities

Nil

NU’s Contact No.

01724970369, 01918411963

NU’s National ID No.

2613811330973

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Jomila Begum is a GB member since June 02, 2002
at first she took GB loan BDT 3,000 (Three thousand).

» Gradually she took GB loan several times and utilized it for
household Purposes, purchasing cows, goat and assisting
her agriculture.

» Finally GB loan helped her to improve economic condition,
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Sheikh Kawsar Telecom & Studio

Address/ Location . | Choitar mur Modhupur, Kawnia, Rangpur.

Total Investment in BDT . | Tk. 361,000

Financing . | Self Tk. 261,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from | : | BDT 6,500 (Six Thousand Five Hundred)

business

Proposed Salary . | BDT 7,000 (Seven Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit .| Mobile accessories and Photocopy 25% and Studio &
margin Video activities 50%, mobile servicing 100% and Fleaxi

(i) Estimated % of proposed . | load, bkash, DBBL & MY Cash 100%
gross profit margin '

(iii) In future risk mgt. plan .| Mobile accessories and Photocopy 25% and Studio &
(from fire, disaster etc.) "| Video activities 50%, mobile servicing 100% and Fleaxi

load, bkash, DBBL & MY Cash 100%




INFO ON EXISTING BUSINESS OPERATIONS
: EB (BDT)
et Daily Monthly Yearly

Sal_e_s_lncome from products (mobile accessories & Photocopy 500 14.000 168,000
activities etc.)
Income from Studio & Video activities 100 2,800 33,600
Income from servicing (mobile) 150 4,200 50,400
Commission from flexiload 108 3,024 36,288
Income from bkash, DBBL & MY Cash 26 739 8,870
Total Sales income (A) 884 24,763 297,158
Less: Cost of Sales
Less: Cost of sales of products (Product Purchase & materials
COst) 375 10,500 126,000
Less: Cost of Studio activities (materials cost) 50 1,400 16,800
Less: Total cost of Sales (B) 425 11,900 142,800
Gross Profit (C) [C=(A-B)] 459 12,863 154,358
Less: Operating Cost:
Electricity bill 600 7,200
Generator bill 210 2,520
Shop Rent 350 4,200
Mobile bill 200 2,400
Night Guard bill 90 1,080
Conveyance hill 300 3,600
Present Salary (Family & Self) 6,500 78,000
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash Item:
Depreciation Expenses 1,272 15,267
Total Operating Cost (D) 10,022 120,267
Net Profit (C-D): 2,841 34,091




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars BUSINess Proposed| Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (mobile mobile charger, battery,
charger, battery, mobile cover, head| mobile cover, head phone,
phone, mobile display, mobile mobile display, mobile speaker
speaker and mobile back part etc) and mobile back part etc 23,883 60,000 83,883
Investment in Machineries (Computer-1 pics, Photo printer- 1 pics,
Photocopy- 1 pics, Digital Camera-2 pics, bulb and fan, Meter-1
others machineries for repairing mobile set etc.) 94,916 1 94916
Investment in Flexiload Flexiload
10,500 10,0000 20,500
Investment in bkash, DBBL & MY bkash DBBL & MY Cash
Cash 72,000 30,0000 102,000
Cash in hand 34,401 1 34,401
Decoration ( fixture and fittings) 10,300 10,300
Advance for Shop 15.000 15,000
Total Capital 261,000 100,000 361,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 261,000
B GTT's Investment BDT 100,000
GTT's Investment » Total Capital BDT 361,000

28% \

o~

Entrepreneur's
Contribution 72%



Particulars

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Daily | Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly
Estimated sales income from products (mobile
accessories and Photocopy activities) 850 23,800 285,600 1,020 28,560 342,7200 1,122 31,416 376,992
Estimated income from Studio and Video activities 133 3,733 44,799 153 4,293 51,519 169 4,723 56,671
Estimated sales income from servicing (mobile) 2000 5,600 67,198) 230 6,440 77,278 253 7,084 85,006
Estimated Commission from flexiload 149 4,158 49,896 178 4,990 59,875 205 5,738 68,856
Estimated Commission from bkash, DBBL & MY
Cash 44 1,232 14,784 53 1,478 17,741 61 1,700 20,402
Total estimated Sales income (A) 1,376 38,523 462,277 1,634 45,761 549,133 1,809 50,661 607,927
Less: Cost of Sales
Less: Cost of sales of products (Product Purchase) 638] 17,850 214,200 765 21,420 257,040 842 23,562 282,744
Less: Cost of Studio activities (materials cost) 67 1,867 22,399 77 2,147, 25,759 84 2,361 28,335
Less: Total cost of Sales (B) 704, 19,717 236,599 842 23,567 282,799 926 25,923 311,079
Gross Profit (C) [C=(A-B)] 672 18,806 225,678 793 22,194 266,333 883 24,737 296,848
Less: Operating Cost:
Electricity bill 800 9,600 900 10,800 950 11,400
Generator bill 210 2,520 270 3,240 320 3,840
Shop Rent 350 4,200 550 6,600) 550 6,600
Mobile bill (SMS & Reporting) 500 6,000 500, 6,000 600 7,200
Night Guard bill 90 1,080 120 1,440 120 1,440
Conveyance bill 500 6,000 1,000 12,000 1,500 18,000
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-(Family & Self) 7,000 84,000 7,500 90,000 7,500 90,000
Proposed Salary-(Assistant-01) 3,000 36,000 3,000 36,000 3,500 42,000
Other Cost (stationary & Entertainment etc.) 600 7,200 800 9,600 1,000 12,000
Non Cash Item:
Depreciation Expenses 1,272 15,267 1,272, 15,267 1,272 15,267
Total Operating Cost (D) - 14,989 175,867 - 16,579 198,947 B 17,979 215,747
Net Profit (C-D): - 3,818 49,810 - 5,616 67,386 - 6,758 81,100
Retained Income 49,810 117,196 198,297

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY,)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 [Cash Inflow

1.1 [Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 53,810 75,386 89,100

1.3 |Depreciation Expenses 15,267 15,267 15,267

1.4 |Opening Balance of Cash Surplus - 45,078 87,731
Total Cash Inflow 169,078 135,731 192,099

2.0 |Cash Outflow

2.1 [Product Purchase, Flexiload and Mobile banking 100,000 - -
Investment Payback including Ownership Transfer

2.2 |[Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 |Total Cash Surplus 45,078 87,731 144,099




SWOT ANALYSIS

O Present employment:

Self: 01 Family: O; O Can not supply goods and

Others (beyond family): O Services as per demand.
Future employment:01

O Trade License in his own name;
0 He has on hand training;
O Skilled and working experiences (12yrs);

OPPORTUNITIES THREATS
O Increase of local competitors;

O Location of Shop (in front of primary School-1, Q Fire.

Coaching Center-2 and Madrasha-1)

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
459,297 after 3 years excluding payback of
investor’'s money.




Presented at 15™ In-house Executive Social Business Design Lab
On October 05, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




