' Grameen Telecom Trust Business Category: Telecom & IT Support

Building Social Business

, Proposed NU Business Name : Computer Shilpo

——— ’
= - - - .
» B a.-.,- ‘ﬁ
i . i .

19E s |
-

et v o



E PROPOSED NOBIN UDYOKTA

Name and address

Anupom Roy

Vill: Talukupashu, Union: Kalyani, Post: Mahiganj,
Upazila: Peergasa, District: Rangpur.

Age 29 years

Marital status Unmarried
Children N/A

No. of siblings: 02 (Two) Brothers.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Sreemoti Chandona Roy

Sree Udoy Kumar Roy

Branch: Kalayani, Peergasa, Centre # 50/mo,

Loan no.: 6416, Member since November 02, 2006
First loan: Tk. 4,000

Existing loan: 28,000, Outstanding loan: Tk. 25,536

Entrepreneur
No

Nil
Nil




Education, till to date

Diploma in Computer Science.

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

05 (Five) years experiences is running his own business. He
started the business with BDT 50,000 (Fifty Thousand).

He has taken a 03 (Three) months training on Fisheries
from “Jubo Unnayan Proshikhan Kendro” under the district
of Rangpur.

Other Own/Family Sources of
Income

His another income from fisheries Business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01748957868
NU’s National ID No. 4517347122022

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Sreemoti Chandona Roy is a GB member since November 02,
2006 at first she took GB loan BDT 4,000 (Four thousand).

» Gradually she took GB loan several times and utilized it for
Repairing house, cultivation and assisting her son
(entrepreneur) in existing business.

* Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Computer Shilpo

Address/ Location

Nobdiganj bazar, Sadar, Rangpur.

Total Investment in BDT

Tk. 265,000

Financing

Self Tk. 115,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

BDT 5,000 (Five Thousand)

Proposed Salary

BDT 7,000 (Seven Thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

From Computer Compose 70%, Scanning 100% and Photo
Studio activities 70%.

On an average from Computer Compose, stationary &
Photocopy activities 70%, Scanning 100% and Photo
Studio activities 70%.




INFO ON EXISTING BUSINESS OPERATIONS

Particulars EB (BDT)
Daily Monthly Yearly

income from Computer Compose 300 8,400 100,800
Income from Scanning 150 4,200 50,400
Income from Photo Studio Activities 200 5,600 67,200
Total Sales income (A) 650 18,200 218,400
Less: Cost of Sales
Less: Cost of sales of Computer Compose (materials Cost) 90 2.520 30,240
Less: Cost of sales of Photo Studio activities (materials Cost) 60 1,260 15,120
Less: Total cost of Sales (B) 150 3,780 45,360
Gross Profit (C) [C=(A-B)] 500 14,420 173,040
Less: Operating Cost:
Electricity bill 1,000 12,000
Shop Rent 500 6,000
Mobile bill 300 3,600
Night Guard bill 150 1,800
Conveyance bill 300 3,600
Present Salary (Family& Self) 5,000 60,000
Present Salary (Assistant-O1-Father) 3,000 36,000
Other Cost (stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:
Depreciation Expenses 1,229 14,753
Total Operating Cost (D) 12,479 149,753
Net Profit (C-D): 1,941 23,287




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing

Business Proposed| Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (Photo
paper, offset paper, ink and others :
stationary etc) Satationary 8,596 25,000 33,596
Investment in Machineries Digital Camera-1, Color
(Computer-1 pics, Printer-2, photo Printer-1, Photocopy
Scanner-1, Camera-1, Fan-2, machine-1, etc.) 91,175 125,000 216,175
Light-7 pics etc.)
Decoration ( fixture and fittings) 10,765 1 10765
Advance for Shop 30,000 1 30,000
GB Outstanding Loan
(25,536) 1 (25,536)
Total Capital 115,000 150,000 265,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 115,000
mGTT's Investment BDT 150,000

= Total Capital BDT 265,000

GTT's Investment
57%

N

Entrepreneur's
Contribution 43%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars - - -
Daily | Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Estimated income from Computer Compose,
Stationary & Photocopy activities 7000 19,600 235,197 770 21,560 258,716 808 22,638 271,652
Estimated Income from Scanning 1731 4,830 57,9600 198 5,555 66,654 218 6,110 73,319
Estimated Income from Photo Studio Activities 300 8,400 100,800 330 9,240 110,880 363 10,164 121,968
Total estimated Sales income (A) 1,172 32,830 393,957 1,298 36,354 436,250, 1,390, 38,912 466,940
Less: Cost of Sales
Less: Cost of sales of Computer Compose,
Stationary & Photocopy activities 2100 5880 70559 231 6,468 77615 243 6791 81,496
Less: Cost of sales of Photo Studio activities
(materials Cost) oof 1449 17,388 99 1,666 19006 109 1,833 21,994
Less: Total cost of Sales (B) 300 7,329 87,947 330 8,134 97,611 351 8,624 103,491
Gross Profit (C) [C=(A-B)] 872 25,501 306,010 968 28,220 338,639 1,038 30,287 363,448
Less: Operating Cost:
Electricity bill 1,500 18,000 1,600 19,200 1,650 19,800
Shop Rent 500 6,000 500 6,000 500 6,000
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 700 8,400
Night Guard bill 150 1,800 180 2,160 180 2,160
Conveyance bill 500 6,000 700 8,400 1,200 14,400
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-(Family & Self 7,000 84,000 7,500 90,000 8,000, 96,000
Proposed Salary (Assistant-01-Father) 3,000 36,000 4,000 48,000 4,000 48,000
Other Cost (stationary & Entertainment etc.) 1,100 13,200 1,300 15,600 1,500 18,000
Non Cash Item:
Depreciation Expenses 2,792 33,503 2,792 33,503 2,792 33,503
Total Operating Cost (D) 4 18,142 211,703 - 20,172 242,063 {4 21,522 258,263
Net Profit (C-D): - 7,359 94,307 - 8,048 96,576 - 8,765 105,185
Retained Income 94,307 190,883 296,069

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would

NU’s business account.

also include ownership transfer fee from the date of cheque deposited in



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY,)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)

1.0 [Cash Inflow

1.1 |Investment Infusion by Investor 150,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 100,307 108,576 117,185

1.3 |Depreciation Expenses 33,503 33,503 33,503

1.4 |Opening Balance of Cash Surplus - 72,274 142,353
Total Cash Inflow 283,810 214,353 293,041

2.0 |Cash Outflow

2.1  |Product Purchase and Machineries 150,000 - -

2.2 |Payback to GB Outstanding Loan 25,536

2.3 |Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 211,536 72,000 72,000

3.0 [Total Cash Surplus 72,274 142,353 221,041




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01; Family: 01 (Father);
Others (beyond family): O
Future employment:0
QO Trade License in his own name;
0 He has on hand training;
O Skilled and working experiences (2yrs);

06 EAKNESS

0 Can not supply goods and
Services as per demand.

O PPORTUNITIES

O Location of Shop; (in front of School and College);

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
411,069 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 15™ In-house Executive Social Business Design Lab
On October 05, 2015 at Grameen Telecom Trust Premises

Thank you
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Name: - Anupom Roy
e, &S
o e v
Date of Birth: 15 Jan 1986

D NO 8517347122022
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Thank You




