- Mim Telecom & Mabil

‘ T iding Sooal Bustncs Servicing
Business Category: Telecom & IT Support
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Business Proposal Prepared by : Md. Abdul Jolil, Asst.Officer, Bhulta Unit
Verified by: Shyamal Mitra



Name and address | Md. Hasan Ali

Vill: Kurial Union: Vulabo Post: Atlapur Upazila: Rupgan;j,
District: Narayanganj

Age | 21 Years

Marital status . | Unmarried

Children | N/A

No. of siblings: .| 2 (Two) Sisters

Parent’s and GB related Info:

(i) Who is GB member . | Mother v Father
(i) Mother’s name : | Mst. Hasna Begum

(iii) Father’s name - | Md. Anisur Rahman

(iv) GB member’s info - | Branch:Vulabo Rupganj Centre # 49/F

Loan no.: 3672 Member since 2008,
First loan: Tk. 5000/-
Existing loan: 26,000, Outstanding loan: 17,992

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan 2| Nl
(viii) Any other loan -] Nil

Entrepreneur
Yes




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date .| Eight,

Present Occupation (Besides | :| Nil
own business, i.e., pursuing
further studies, other business

etc.)
Business Experiences and .| 1 year 6 months experiences in Telecom business. He
Training Info (years of started this business only with Tk. 30,000

experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

He has on hand training.

Other Own/Family Sources of | : | His father’s income from Vegetable Business.
income

Other Own/Family Sources of | : | Nil

Liabilities

NU’s Contract No. .1 01768743979

NU’s National ID No. ;|1 19946716822101848

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Hasna Begum is a GB member since 2008
at first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took loan several times and utilized it for
cultivation and household purposes.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Mim Telecom & Mobil Servicing

Address/ Location

Atlapur, Rupganj, Narayangan,.

Total Investment in BDT

BDT 143,758

Financing

Self Tk. 93,758 (from existing business)
Required Investment Tk. 50,000 (as equity)

Present salary/drawings from
business

Taka 9,000 (Nine thousand)

Proposed Salary (estimates)

Taka 10,000 (Ten thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 30%, Mobile Servicing & Song Downloading 100%

On products 30%, Mobile Servicing & Song Downloading 100%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales income from Products 300 8,400 100,800
Income from Mobile Servicing 400 11,200 134,400
Income from Song Downloding 200 5,600 67,200
Total Sales (A) 900 25,200 302,400
Less: Cost of Sales / Products (B) 210 5,880 70,560
Gross Profit (C) [C=(A-B)] 690 19,320 231,840
Less: Operating Cost: : :

Electricity bill 500 6,000
Generator Bill 100 1,200
Shop Rent 850 10,200
Mobile bill 600 7,200
Night Guard bill 50 600
Conveyance hill 200 2,400
Present Salary (Family & Self) 9,000 108,000
Provision of bad debt 38 450
Other Cost (Stationary & Entertainment etc.) 450 5,400
Non Cash Item:

Depreciation Expenses 654 7,850
Total Operating Cost (D) 12,442 149,300
Net Profit (C-D): 6,878 82,540




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Proposed Total
Business
Existing Proposed (BDT) (BDT) (BDT)
l—llr;\;edsr\r/lnoebrilltemsre);og:ﬁz (I\/?oet;:i?end Investment in products (Mobile
: ’ ’ Set & Mobile accessories etc.) 40,000 50,000 90,000
accessories )
Investment in Machineries (Computer, Power Supply, Hotgun, Quick
Charger, Miter, box etc.) 45,000 - 45,000
Investment in Equipment & Tools (Fan, Light, , Charger Light, Battery
etc.) 2,000 - 2,000
Cash in hand 2 000 ] 2 000
Advance for Shop 10.000 ] 10.000
Debtors (Since September, 2015 to
at present) 3,750 - 3,750
Creditors (Since September, 2015 to
at present) 1,000 - 1,000
GB Outstanding Loan (17,992) (17,992)
Decoration ( fixture and fittings) 8.000 8.000
Total Capital 93,758 50,000 143,758




SOURCE OF FINANCE

H Entrepreneur's Contribution BDT 93,758
B GTT's Investment BDT 50,000
= Total Capital BDT 143,758

GTT's Investment
35%

Entrepreneur's
Contribution 65%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

STl Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Sales income from Products 450, 12,600 151,200 495 13,860 166,320 5200 14,553 174,636
Income from Mobile Servicing 480 13,440 161,280 552 15,456 185,472 607| 17,002 204,019
Income from Song Downloding 240 6,720 80,640 276 7,728 92,736 304 8,501 102,010
Total Estimated Sales (A) 1,170 32,760 393,120 1,323 37,044 444,528  1,431] 40,055 480,665
Less: Cost of Sales / Products (B) 315  8,820] 105,840 347 9,702 116,424 364 10,187 122,245
Gross Profit (C) [C=(A-B)] 855 23,940 287,280 977 27,342 328,104 1,067 29,868 358,420
Less: Operating Cost: : : : : : : : :

Electricity bill 550 6,600 600 7,200 650 7,800
Generator Bil 100 1,200 100 1,200 100 1,200
Shop Rent 850 10,200 850 10,200 850 10,200
Mobile bill (SMS & Reporting) 900 10,800 900 10,800 900 10,800
Night Guard bill 50 600 50 600 50 600
Conveyance 300 3,600 300 3,600 300 3,600
Ownership Transfer Fee 333 2,000 333 4,000 333 4,000
Proposed Salary-(Family & Self) 10,000 120,000 10,000 120,000 10,000 120,000
Provision of bad debt 38 450 38 450 38 450
Other Cost (stationary & Entertainment etc.) 600 7200 600 7200 600 7200
Non Cash Item:

Depreciation Expenses 654 7,850 654 7,850 654 7,850
Total Operating Cost (D) . 14,375 170,500 . 14,425 173,100 - 14,475 173,700
Net Profit (C-D) - 9,565 116,780 - 12,917 155,004 1 15,393 184,720
Retained Income 116,780 271,784 456,504

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW STATEMENT

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3(BDT)

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 50,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 118,780 159,004 188,720

1.3 |Depreciation Expenses 7,850 7,850 7,850

1.4 |Opening Balance of Cash Surplus - 96,638 239,492

Total Cash Inflow 176,630 263,492 436,062

2.0 |Cash Outflow

2.1 |Product Purchase 50,000 - -

2.2 |GB loan Outstanding 17,992

Investment Payback including Ownership Transfer

2.3 |Fee 12,000 24,000 24,000
Total Cash Outflow 79,992 24,000 24,000

3.0 [Total Cash Surplus 96,638 239,492 412,062




SWOT ANALYSIS

STRENGTH u EAKNESS

0 Present employment: dCan not supply goods & services

Self: 01 Family’ 0 according to demand.
Others (beyond family): 0
d Future employment: 0
1 Ownership of Business in own name;
1 One year Six months experience .

1 h DL( )Cal CompetitOI S,
ocation o1 s Op i ;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
550,262 after 3 years excluding payback
of investor’s money.

U Political unrest.




Presented at 147t as Yunus Centre and 25t In-house Executive
Social Business Design Lab

(GTT) on December 10, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




