Grameen Telecom Trust
Building Social Business

Q Proposed NU Business Name : M.R.F.Butik

Business Category: Clothing Footwear & Apparels
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Business Proposal Prepared by : Md,Saddam Hossain Kazi

\

Verified by: Shyamal Mitra



Name and address

Md.Sarafat Hasan Mollah Robin

Vill: Purbapara, Union: Duptara, Post: Duptara, Upazila:
Araihazar, District: Narayangan,;.

Age 27 Years

Marital status Unmarried
Children Nil

No. of siblings: 3 (Three) Brothers

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Forida Yasmin

Mohiuddin mollah

Branch: Duptara Araihazar Centre # 33/mo
Loan no.: 2454, Member since 1992

First loan: Tk. 3,000

Existing loan: Tk. 5,000, Outstanding loan: Tk. 2,580

Entrepreneur’s father
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

SSC

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

04 years experience is running his own business. He
started the business only with Tk. 100,000.

He has 04 years working experience in Dyeing Business .

Other Own/Family Sources of
Income

His father’s income from Gerry Cloth business & brother’s
income from Servicing.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01989735241
NU’s National ID No. 19886710231

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Forida yasmin is a GB member since science 1992,
at first she took GB loan BDT 3,000 (Three thousand).

» Gradually she took GB loan several times and utilized it by
assisting her husband in business.

* Finally GB loan helped her to improve her economic
condition, livelinood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M.R.F.Butik

Address/ Location

Purbopara, Duptara, Araihazar, Narayangan,;.

Total Investment in BDT

Tk. 388,300

Financing

Self Tk. 288,300 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

Taka 13,000 (Thirteen Thousand)

Proposed Salary (estimates)

Taka 15,000 (Fifteen Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 18%

On products 18%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly
Sales income from Products 6.900 179 400 2 152 800
Total Sales (A) 6,900 179,400 2,152,800
Less: Cost of Sales / Products (B)
5,658 147,108 1,765,296
Gross Profit (C) [C=(A-B)]
1,242 32,292 387,504
Less: Operating Cost: : :
Electricity bill
1,200 14,400
Mobile bill
500 6,000
Conveyance bill
3,500 42,000
Present Salary (Family & Self)
13,000 156,000
Provision of bad debt
31 370
Other Cost (Stationary & Entertainment etc.)
3,000 36,000
Non Cash Item:
Depreciation Expenses
678 8,130
Total Operating Cost (D)
21,908 262,900
Net Profit (C-D):
10,384 124,604




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existi
BquI;Sn:erlsgls Proposed Total
Existing Proposed (BDT) e 2D
Investment in products ( Color, Grey |Investment in products ( Color,
Fabric, Thread, Salt etc.) Grey Fabric, Thread, Salt etc.) 183,600 100,000 283,600
Investment in Machineries (Swing machine, Water Pump etc)
32,500 . 32,500
Investment in Equipment & Tools (Fan, Light, Drum, Water Tank etc.)
21,700 . 21,700
Cash in hand 13.500 | 13,500
Debtors (Since September, 2015 to
at present) 37,000 - 37,000
Total Capital 288,300 100,000 388,300




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 288,300
B GTT's Investment BDT 100,000
= Total Capital BDT 388,300

GTT's Investment
26%

Entrepreneur's
Contribution74%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily [Monthly | Yearly
Seingize Salzs Inenrs IEry FIEeiet: 9,000 233,991 2,807,897 9,900 257,391] 3,088,687 10,395 270,260, 3,243,121
i) Zatilmztzel Selles () 9,0000 233,991 2,807,897 9,000 257,391 3,088,687 10,395 270,260 3,243,121
Less: Cost of Sales / Products (B)
7,380 191,873 2,302,476 8,118 211,060 2,532,723 8,524 221,613 2,659,359
Gross Profit (C) [C=(A-B)] 1,620 42,118 505,421 1,782 46,330 555,964 1,871 48,647 583,762
Less: Operating Cost: : : : : : : : :
Electricity bill 1,400 16,800 1,400 16,800 1,500 18,000
Mobile bill (SMS & Reporting) 900 10,800 900 10,800 900 10,800
Conveyance 4,000 48,000 4,000 48,000 4,500 54,000
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-(Family & Self) 15,000 180,000 15,000 180,000 15,000 180,000
Provision of bad debt
31 370 31 370 31 370
Other Cost (stationary & Entertainment etc.)
3,600 43,200 3,600 43,200 3,600 43,200
Non Cash Item:
Depreciation Expenses 678 8,130 678 8,130 678 8,130
Total Operating Cost (D) - 26,275 311,300 . 26,275 315,300 4 26,875 322,500
Net Profit (C-D) - 15,843 194,121 - 20,055 240,664 4 21,772 261,262
Retained Income 194.121 434,785 696,047

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



(REC, & PAY.)

CASH FLOW PROJECTION ON BUSINESS PLAN

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 198,121 248,664 269,262

1.3 |Depreciation Expenses 8,130 8,130 8,130

1.4 |Opening Balance of Cash Surplus - 182,251 391,045
Total Cash Inflow 306,251 439,045 668,437

2.0 [Cash Outflow

2.1 |Product Purchase 100,000 - -

Investment Payback including Ownership Transfer

2.2 |Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 |[Total Cash Surplus 182,251 391,045 620,437




SWOT ANALYSIS

STRENGTH u EAKNESS

U Present employment: J Can not supply goods
Self: 01 Family: 0 according to demand.

Others (beyond family):0
d Future employment: 0
1 Ownership of Business in own name;
U Trade license of business in his own name;
U Good reputation;
U Skilled and working experience : 8 Yts.

THREATS

d Local Competition;

O PPORTUNITIES

U Location of shop;

U Increase of demand

0 The capital of Entrepreneur will be Tk.

984,347 after 3 years excluding payback
of investor’s money.




Presented at 147t as Yunus Centre and 25t In-house Executive
Social Business Design Lab

(GTT) on December 10, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures


















— i s ® ‘

- d—-\.__.“
















. — . — n v~ ~ S
=7\ J -{\‘J ?_‘ D % AN %
-

(< 3"«‘“:\‘, N ,:"‘ ,,\-" N F, \:-‘
SO sifrgw  2NO DUPTARA UNION PARISHAD |-
BT & SWGIRRISE, R 8 ARSI | Upazilla- Araihazar, Dist-Narayanganj. |

G #2015 TRADE LAICENCE

[q {32 (> =1 foa= 534) ]

- - — — - = - S - o ——r . r |




% - RS Sv2

. =)z Qaz 2FT D) o

. "» @’ ;—")‘{"-‘-P'D%;g‘% THT G0 NTR, N (= TI3SANT
T I e e ~ i

AT (o

N FHoh(E W53 =gy ey

VR G maese

<6 co -k,o'f&c A= N R = %:':D'

P Qo
M CaT A




; r;\ "Tclﬁs;wél 37” W

A ¢ 7 Government of the Peopie's Pcpub!rc of Bangladesh

NATIONAL 1D CARD | GTely Afasy % - -

Name: Fanda Yeasmin
Ly e - T TRERE
- -
R e p—
’ W Date of Birth: 07 Mar 1970

ID NO: 671023152817“

ot ox AEST ’T‘«"F S
[ o3 AR WAETSE AR R ) B ek

¢ | TAYE T Seald 49 X
rErere el v ey o W o= o <

2 P ord wmr TG4 TeNe: BEEl - M8ko.
el Ty TEe R T, Gad, TN 9
PRI, T

W**ar?rmu. rmm «*rm-rfaa n/owooyi'

S —

@ TIESE JAEA T

Government of the People's Republic of Bangladesh
NATIONAL ID CARD / &l #fa53 o
+

T Gl RS QA aet @R

Name: Md. SarafatHasan Molla Robin 3
forer. e 2 3
‘m Robiy Date qf Birth: . 07 Feb 1988

ID NO: 19886710231000090 -

.. .

a3 FED AoaETSR I TSI G 1 FEH IITIER TS FA]
@ITe *NeHl oFF FE0Y (IS ST oW (A S S T Al

oMl WA *RUTS, TINE: GO - 38¢0, WEIRIAE,
EIirpat

AR TIffY: 0LoBR0YY




W B e st ient s

WO e rrrereeanans

o W

Cm [ | ¢ SRR L D PO et

"N [AZI T T



Thank You




