Grameen Telecom Trust PTOposed NU Business Name : M/S Fozlu Textile
Building Social Business Business Cat'egrorry Text"ke (M@WW?@GEWF‘HW@)
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Business Proposal Prepared by : Md. Saddam Hossain Kaji
Verified by: Md. Abu Al Muid




Name and address

Md. Fazlul Hoque

Vill: Jukardia, Union: 8 no. Mahmudpur, Post: Srinibasdi
- 1450, Upazila: Araihazar, District: Narayangan,;.

Age

35 Years

Marital status

Married

Children

2 (Two) Sons

No. of siblings:

2 (Two) Brothers & 2 (Two) Sisters.

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Firoja Begum

Daud Mia

Branch: Uchitpura, Araihazar Centre # 41/mo
Loan no.: 3184, Member since1988

First loan: Tk. 3,000

Existing loan: 20,000, Last loan: Tk. 8,660

Nu’s younger brother
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

Class 8 (Eight)

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

08 (Eight) years experience is running his own business.
He started the business only with Tk. 200,000.

He has 08 (Eight) years working experience in a restaurant
( white castle).

Other Own/Family Sources of
Income

His brother’s income from Motor Technician.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01621750072

NU’s National ID No. 19806710271000020

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Mrs. Firoja Begum is a GB member since May 01, 1988,
at first she took GB loan BDT 3,000 (Three thousand).

»Gradually she took GB loan several times and utilized it for
cultivation, setting up tube well and assisting her son’s
business.

* Finally GB loan helped her to improve her economic
condition, livelihood and expanding the existing business of
her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/s Fazlu Textile

Address/ Location

Jukardia , Araihazar, Narayangan.

Total Investment in BDT

Tk. 786,200

Financing

Self Tk. 586,200 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from
business

Taka 17,000 (Seventeen Thousand)

Proposed Salary (estimates)

Taka 18,000 (Eighteen Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 20% (average)

On products 20% (average)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars :
Daily Monthly Yearly

Sales income from Products 9,000 252,000 3,024,000
Total Sales (A) 9,000 252,000 3,024,000
Less: Cost of Sales / Products (B) 7,200 194,400 2,332,800
Gross Profit (C) [C=(A-B)] 1,800 57,600 691,200
Less: Operating Cost: : :
Electricity bill 15,000 180,000
Mobile bill 600 7,200
Conveyance bill 10,000 120,000
Present Salary (Family & Self) 17,000 204,000
Present Labor -7 (included in cost of production)
Other Cost (Stationary & Entertainment etc.) 2,000 24,000
Non Cash Item:
Depreciation Expenses 4,032 48,385
Total Operating Cost (D) 48,632 583,585
Net Profit (C-D): 8,968 107,615




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars g
BIELJXs:fr::er;gs Proposed Total
— (BDT) (BDT) (BDT)
Existing Proposed
Investment in products (Bendes Cloth, Investment in products
Bokrum Cloth, thread etc.) (Thread etc.) 235,000 200,000 435,000
Investment in Machineries (Power loom-
10, lolir machine-1,meter, dram etc.) 308,000 - 308,000
Investment in Equipment & Tools (Fan,
Light, Monitor, Calculator, Weight balance 700 i 200
etc.)
Cash in hand 9.200 i 9.200
Advance for Assistant 12.500 i 12.500
Decoration (Furniture, fixture and fittings) 20.800 20.800
Total Capital 586,200 | 200,000 | 786,200




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 586,200
® GTT's Investment BDT 200,000
" Total Capital BDT 786,200

GTT's
Investment, 25%

Entrepreneur's
Contribution, 75%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly [ Yearly Daily Monthly Yearly Daily |[Monthly | Yearly

Estimated Sales income from Products 12,000 336,000] 4,032,000 13,800 386,400 4,636,800, 15,456 432,768 5,193,216
Total Estimated Sales (A) 12,000 336,000| 4,032,000 13,800 386,400 4,636,800, 15,456 432,768 5,193,216
Less: Cost of Sales / Products (B) 9,600 259,200 3,110,400 11,040 309,120 3,709,440, 12,365 346,214| 4,154,573
Gross Profit (C) [C=(A-B)] 2,400, 76,800 921,600 2,760 77,280 927,360 3,091] 86,554 1,038,643
Less: Operating Cost: : : :

Electricity bill 18,000 216,000 18,000 216,000 18,000 216,000
Mobile bill (SMS & Reporting) 800 9,600 800 9,600 800 9,600
Conveyance 12,000 144,000 12,000 144,000 12,000 144,000
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary-(Family & Self) 18,000 216,000 18,000 216,000 18,000 216,000
Labor -7 (included in cost of production) - - - - - -
Bank Charge (DD, PO, SC) 40 240 40 480, 40 480
Other Cost (stationary & Entertainment etc.) 3,000 36,000 3,000 36,000 3,000 36,000
Non Cash Item:

Depreciation Expenses 4,032 48,385 4,032 48,385 4,032 48,385
Total Operating Cost (D) {4 57,205 678,225 - 57,205 686,465 {1 57,205 686,465
Net Profit (C-D) {4 19,595 243,375 - 20,075 240,895 41 29,348 352,178
Retained Income 243,375 484,270 836,448

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 200,000 i ]
1.2 [Net Profit (ownership tr. Fee added back) 251,375 256.895 368,178
1.3 |Depreciation Expenses 48,385 48,385 48,385
1.4 |Opening Balance of Cash Surplus l 251,760 461,040
Total Cash Inflow 499,760 557,040 877,603
2.0 |Cash Outflow
2.1 |Product Purchase 200,000 ) ]
2 Investment Payback including Ownership Transfer
Fee 48,000 96,000 96,000
Total Cash Outflow 248.000 96,000 96,000
3.0 |[Total Cash Surplus 251.760 461,040 781,603




SWOT ANALYSIS

STRENGTH u EAKNESS

Q Present employment: M Can not supply goods according

Self: 01  Family: 0 toidemands
Others (beyond family): 07
d Future employment: 0
[ Trade license of business in his own name
O Skilled & working experience : 08 Yrs.

THREATS

M Local Competition;

O PPORTUNITIES

d Manufacturing industry

U Increase of demand

0 The capital of Entrepreneur will be Tk.
14,22,648 after 3 years excluding payback
of investor’s money.




Presented at 147%™ as Yunus Centre and 25% In-house
Executive Social Business Design Lab

(GTT) on December 10, 2015

at Grameen Telecom Trust Premises

Thank you
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Thank You




