Grameen Telecom Trust

’ Proposed NU Business Name : Ripon Mobile Corner
Building Social Business  Business Category: Telecom & IT support

Verified by: Fahina Yesmin Happy



Name and address

Ripon

Vill: Katraba, Union: Jampur, Post: Jampur, Upazila,
Sonargaon, District: Narayangan,;.

Age

27 Years

Marital status

Married

Children

01 (One) Son

No. of siblings:

03 (Three) Brothers and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Sofeya

Md. Abdur Rouf Sardar

Branch: Jampur, Sonargaon Centre # 3/mo
Loan no. 1047/1 Member since 10 July, 2011
First loan: Tk. 10,000

Existing loan: TK. 20,000, Outstanding loan: Tk. 18,680

Entrepreneur’s Father
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

Class Five

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

16 (Sixteen) years working experiences and last 06 (Six)
years experiences in running his own telecom & IT support
business. He started the business with BDT 70,000.
(Seventy Thousand).

He has 02 (two) years working experiences in grocery
business.

Other Own/Family Sources of
Income

His Father’s income from Service.

Other Own/Family Sources of Nill

Liabilities

NU’s Contract No. 01918450137

NU’s National ID No. 19886710434088119

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Sofeya is a GB member since 10 July, 2011 at first she
took GB loan BDT 10,000 (Ten thousand).

» Gradually she took GB loan several times and utilized it for
purchasing goat and cultivation and finally assisting her son
In existing business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Ripon Mobile Cormner

Address/ Location . | Taltola Bazar, Sonargaon, Narayangan,;.

Total Investment in BDT .| Tk. 518,000

Financing . | Self Tk. 368,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from | : | BDT 3,000 (Three thousand)

business

Proposed Salary (estimates) .| BDT 4,000 (Four thousand)

Proposed Business
Implementation Plan

() % of present gross profit | :| On an average 20%, Song download and Computer
margin Service 100%.

(i) Estimated % of proposed | .| On an average 20%, Song download and Computer
gross profit margin Service 100%.

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

: EB (BDT)

AR Daily Monthly Yearly
Sales income from products 1,500 39,000 468,000
Song download 200 5,200 62,400
Income from Computer Service 200 5,200 62,400
Total Sales income (A) 1,900 49,400 592,800
Less: Cost of Slaes
Cost of products 1,200 31,200 374,400
Total cost of sales (B) 1,200 31,200 374,400
Gross Profit (C) [C=(A-B)] 700 18,200 218,400
Less: Operating Cost:
Electricity bill 800 9,600
Net bill 1,000 12,000
Shop rent 3,000 36,000
Mobile bill 300 3,600
Night Guard bill 300 3,600
Conveyance hill 600 7,200
Present Salary (Family & Self) 3,000 36,000
Provision of bad debt 5 65
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash Item:
Depreciation Expenses 1,100 13,195
Total Operating Cost (D) 10,605 127,260
Net Profit (C-D): 7,595 91,140




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Exis_ting Proposed Total
Busines (BDT) (BDT)
Existing Proposed s (BDT)
Investment in products (Mobile Investment in products
accessories-mobile battery, memory [(Mobile set, mobile
card, charger, speaker and set cover, faccessories, Cosmetics item
SIM, Plastic items, Silver item and and Silver item etc.) 209,000 150,000359,000
Cosmetics item etc)
Investment in Machineries and Equipment (Computer set -2, fan-2,
bulb etc.) 61,300 1 61,300
Cash in hand
1,200 1,200
Debtors (Since July, 2015 to at present)
6,500 6,500
Advance for shop
50,000 | 50,000
Decoration (Fixture & Fittings)
40,000 40,000
Total Capital 368,000 150,000518,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 368,000
B GTT's Investment BDT 150,000
= Total Capital BDT 518,000

GTT's Investment
29%

Entrepreneur's
Contribution 71%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Est. Sales income from products 2,500 65,000 780,000 2,875 74,750 897,000 3,306 85,963 1,031,550
Est. Song download 250 6,500 78,000 288 7,475 89,700 316 8,223 98,670
Est. Income from Computer Service 240 6,240 74,880 276 7,176 86,112 304 7,894 94,723
Total estimated Sales income (A) 2,990 77,740 932,880 3,439 89,401 1,072,812 3,926 102,079 1,224,943
Less: Cost of sales of products 20000 52000 624000 2300 59,800 717,600 2,645 68,770 825,240
Total cost of sales (B) 2000 52,000 624,000 2300 59,800, 717,600, 2,645 68,770 825,240
Gross Profit (C) [C=(A-B)] 990 25,740 308,880 1,139 29,601 355,212 1,281 33,309 399,703
Less: Operating Cost:

Electricity bill 1,000 12,000 1,100 13,200 1,200 14,400
Net bill 1,100 13,200 1,200 14,400 1,300 15,600
Shop rent 3,000 36,000) 3,400 40,800] 3,400 40,800,
Mobile bill (SMS & Reporting) 500 6,000 500 6,000 500 6,000
Night Guard bill 350 4,200 400 4,800 450 5,400
Conveyance 1,100 13,200 1,400 16,800 1,700 20,400
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (Family & Self) 4,000 48,000 5,000 60,000 6,000 72,000
Provision of bed debt 5 65 5 65 5 65
Other Cost (stationary & Entertainment etc.) 700 8.400) 900 10,800) 1,100 13,200
Non Cash ltem:

Depreciation Expenses 1,100 13,195 1,100 13,195 1,100 13,195
Total Operating Cost (D) . 13,855 160,260 . 16,005 192,060 . 17,755 213,060
Net Profit (C-D): . 11,885 148,620 - 13,596 163,152 : 15,554 186,643
Retained Income 148,620 311,772 498,415

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s

business account.



CASH FLOW STATEMENT

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 [Cash Inflow

1.1 [Investment Infusion by Investor 150,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 154,620 175,152 198,643

1.3 |Depreciation Expenses 13,195 13,195 13,195

1.4 |Opening Balance of Cash Surplus - 131,815 248,162
Total Cash Inflow 317,815 320,162 460,000

2.0 |Cash Outflow

2.1 |Product Purchase 150,000 - -
Investment Payback including Ownership Transfer

2.2 |Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000

3.0 [Total Cash Surplus 131,815 248,162 388,000




SWOT ANALYSIS

STRENGTH u EAKNESS

O Present employment: d Can not supply goods and Services

Self: 01 Family: 0 according to demand.
Others (beyond family): 0
Future employment: 0
U Trade License in his own name;
[ Ownership of business in his own name;
U He has on hand training;
O Experience : 18 yrs.

THREATS

ULocal Competitors;

O PPORTUNITIES

U Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
866,415 after 3 years excluding payback
of investor’s money.




Presented at 147t as Yunus Centre and 25t In-house Executive
Social Business Design Lab

on December 10, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




