Proposed NU Business Name : Bismillah Electric

Grameen Telecom Trust

Building Social Business B siness Category: Telecom & IT support
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Business Proposal Prepared & Verified by: Fahina Yesmin Happy




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md. Joshim

Vill: Brahman bauga, Union: Jampur, Post: Mojompur Upazila,
Sonargaon, District: Narayangan,.

Age 25 years
Marital status Unmarried
Children N/A

No. of siblings:

04 (Four) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Jayda Begum

Md. Jalal Uddin

Branch: Jampur, Sonargaon, Centre # 8/mo,
Loan no.: 1174, Member since 2010

First loan: Tk. 1,000

Existing loan: Nil, Lastloan: Tk. 20,000.

N/A
No
Nil
Nil




Education, till to date . | Class Nine

Present Occupation (Besides | :| Nil

own business, i.e., perusing

further studies, other business

etc.)

Business Experiences and - | 01 (One) year experiences is running his own business. He started
Tra”'"ng |nf0 (years Of the business with BDT 20,000. (Twenty thousand).

experience, if S/he_ received .| He has taken 3 (three) months training on Computer Program from
any on- hand training, formal Ma Computer Training Center in his local area.

training, working experience

as an apprentice etc.) - | He has on hand training from his brother’s Cloth Shop (1Year).
Other Own/Family Sources of - | His Elder brother’s income from Clothing business and 02 (two)
Income brother’s income from foreign remittance. (Italy & Malaysia).

Other Own/Family Sources of | : | Nil

Liabilities

NU’s Contact No. ;| 01839276482

NU’s National ID No. 1 19903811347328489

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Jayda Begum is a GB member since 2010 at first she took
GB loan BDT 1,000 (One thousand).

» Gradually she took GB loan several times and utilized it by
assisting her son (Entrepreneur’s brother) in business and
household purposes.

* Finally GB loan helped her to improve her economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Bismillah Electric

Address/ Location

Taltola Bazar, Sonargaon, Narayangan,.

Total Investment in BDT

Tk. 123,800

Financing

Self Tk. 73,800 (from existing business)
Required Investment Tk. 50,000 (as equity)

Present salary/drawings from
business

BDT 3,000 (Three thousand)

Proposed Salary

BDT 3,500 (Three thousand five hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On mobile accessories 12%, Flexiload & bkash 100%.

On mobile accessories & mobile set 12%, Flexiload & bkash
100% and Song download & Computer activities 100%.




EB (BDT)
Particulars :
Daily Monthly Yearly
Sales income from mobile accessories 800 22,400 268,800
Comission from Flexiload 135 3,780 45,360
Comission from bkash 36 1,008 12,096
Total Sales income (A) 971 27.188 326,256
Less: Cost of Sales
Cost of mobile accessories 704 19,712 236,544
Gross Profit (C) [C=(A-B)] 267 7,476 89,712
Less: Operating Cost:
Electricity bill 300 3,600
Mobile bill & Modem bill 800 9,600
Conveyance bill 400 4,800
Present Salary (Self) 3,000 36,000
Other Cost (stationary & Entertainment etc.) 800 9,600
Non Cash Item:
Depreciation Expenses 97 1,160
Total Operating Cost (D) 5,397 64,760
Net Profit (C-D): 2.079 24,952




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEX|_st|ng Proposed| Total
_ ‘2;'[2‘%35 (BDT) | (BDT)
Existing Proposed
Investment in products (mobile mobile set, mobile charger,
charger, battery, mobile cover, battery, mobile cover, head
head phone, speaker, card phone, speaker, card reader,
reader, mobile set etc) head phone etc

35,000 23,000 58,000

Investment in Machineries (Fan, | Computer-01

Light, mobile set etc.) 1,400 22000 23.400
Investment in flexiload (GP, robi and banglalink etc)
2,500
2,500
Investment in bkash
12,000 5,000 17,000
Cash in hand
13,400 1 13,400
Decoration ( fixture and fittings)
9,500 9.500

Total Capital

73,800 50,000123,800




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 73,800
mGTT's Investment BDT 50,000

GTT's = Total Capital BDT 123,800
Investment 40%

"

N\

Entrepreneur's
Contribution
60%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily [Monthly| Yearly Daily | Monthly Yearly Daily |Monthly| Yearly

Est. Sales income from mobile accessories & mobile set 1,300 36,400 436,800 2,275 63,700 764,400 2,616] 73,255 879,060
Est. Comission from Flexiload 149| 4158 49,806 215 6,029 72349 248 6933 83,202
Est. Comission from bkash 400 1,120 13,440 s 1512 18144 62 1739 20,866
Est. Income from Song Download & Computer activities 150 4,200 50,400 218 6,090 73,080 239 6,699 80,388
Total estimated Sales income (A) 1,639 45,878 550,536 2,544 71,241 854,893 2,926 81,927] 983,127
Less: Cost of Sales
Cost of mobile accessories & mobile Set 1144 32032 384,384 2 002 56,056 672,672 2 302 64464 773573
Gross Profit (C) [C=(A-B)] 495 13,846] 166,152 542 15,185 182,221 624 17,463 209,554
Less: Operating Cost:
Electricity bill 500 6,000 700 8,400 750 9,000
Mobile bill & Modem bill (SMS & Reporting) 1,100 13,200 1,100 13,200 1,100 13,200
Conveyance bill 1,900 22,800 2,000 24,000 3,000 36,000
Ownership Transfer Fee 333 2,000 333 4,000 333 4,000
Proposed Salary-Self 3,500 42 000 4,000 48,000 4 500 54,000
Other Cost (stationary & Entertainment etc.) 1.300 15.600 1.300 15,600 1,600 19,200
Non Cash Item:
Depreciation Expenses 372 4,460 372 4,460 372 4,460
Total Operating Cost (D) 4 9,005 106,060 - 9,805 117,660 4 11,655 139,860
Net Profit (C-D): 4 4841 60,092 . 5,380 64,561 4 5,808 69,694
Retained Income 60,092 124,653 194,348|

Notes: 1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU'’s

business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 50,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 62,092 68,561 73,694

1.3 |Depreciation Expenses 4,460 4,460 4,460

1.4 |Opening Balance of Cash Surplus - 54,552 103,573
Total Cash Inflow 116,552 127,573 181,728

2.0 |Cash Outflow

2.1 |Product Purchase 50,000 - -
Investment Payback including Ownership Transfer

2.2 |Fee 12,000 24,000 24,000
Total Cash Outflow 62,000 24,000 24,000

3.0 |Total Cash Surplus 54,552 103,573 157,728




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: O
QO Trade License in his own name;
O Ownership of business & business Place in his own
name;
0 He has on hand training;
O working experiences (2yrs);

ec EAKNESS

O Can not supply goods and
services as per demand,;

O PPORTUNITIES

O Location of Shop;
O Increase of demand
The Capital of the entrepreneur will be BDT
268,148 after 3 years excluding payback of investor’s
money.

THREATS

O Increase of local competitors;
Q Fire;




Presented at 147t as Yunus Centre and 25™ In-house Executive
Social Business Design Lab
(GTT) on December 10, 2015 at Grameen Telecom Trust Premises

Thank you
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v Government of the People's Republic of Bangladest

NATIONAL ID CARD | @181y (5w @
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A1 QICHAT Q@9
Name: Jayeda Begum

T s
L e @
Date of Birth: 01 Jan 1967

IDNO: 6710434081409
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* Lovernmet of the people’s Republic of Bangludesh

NATIONAL ID CARD / wrdla sfasy
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Name: Md. Jaum

fret ma!mm
w1, W O
) Date of Birth: 06 i 1990

ID NO: 19903811347328489
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Thank You




