| Proposed NU Business Name : Matrichaya Digital Photo
,GrameenTelecomTrust Studio & Multimedia

Building Social Busincss

Business Category: IT Support
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Business Proposal Prepared by : Md. Al-Amin Amin, Assistant Nobin

Verified by: Mohammed Anwar Hassain




Name and address

Depongker Bessas

Vill: Ulukandi, Union: Gopaldi Pauroshova, Post:Gopaldi-
1451, Upazila: Araihazar, District: Narayanganj

Age 26 Years

Marital status Unmarried

Children N/A

No. of siblings: 2 (Two) Brothers and 1(One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Jali Rani Biswas

Gokul Biswas

Branch; Ulukandi,Gopaldi Centre # 63/M,

Loan no.: 5136 Member since 1990 to 2007
First loan: Tk. 3,000/-

Existing loan: nil, Outstanding loan: Tk. 90,000

N/A
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date . | Masters in Management

Present Occupation (Besides | :| Nil
own business, i.e., pursuing
further studies, other business

etc.)
Business Experiences and .| Last 7 (Seven) months entrepreneur is running the
Training Info (years of business. He started this business only with Tk. 150,000

experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

He has on hand training.

Other Own/Family Sources of | :| Nil

Income

Other Own/Family Sources of | :| Nil

Liabilities

NU’s Contract No. 1 01922802592
NU’s National ID No. | 6710279178226

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Jali Rani Biswas is a GB member since 1990 to 2007
at first she took GB loan BDT 3,000 (Three thousand).

» Gradually she took loan several times and utilized it by
assisting her husband in business and installation tube-well
and household purposes.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Matrichaya Digital Photo Studio &
Multimedia

Address/ Location

Gopaldi Bazar,Araihazar,Narayangan;.

Total Investment in BDT

BDT 342,000

Financing

Self Tk.242,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

BDT 4,000 (Four Thousand)

Proposed Salary (estimates)

BDT 5,000 (Five Thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 50%, Studio & photocopy 60% and bKash,
Flexi Load 100%

On products 50%, Studio & photocopy 60% and bKash,
Flexi Load 100%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

PRl Daily Monthly Yearly
Sales income from Products & Composing 450 12,600 151,200
Sales income from studio & Photocopy 434 12,152 145,824
Commission on bKash 60 1,680 20,160
Commission on Flexi Load 54 1,512 18,144
Total Sales (A) 9908 27,944 335,328
Less: Cost of Slaes
Cost of Products & Composing 225 6,300 75,600
Cost of studio & photocopy 174 4,861 58,330
Total Cost of Sales (B) 399 11,161 133,930
Gross Profit (C) [C=(A-B)] 599 16,783 201,398
Less: Operating Cost: : :
Electricity bill 900 10,800
Shop Rent 3,750 45,000
Mobile bill 500 6,000
Night Guard bill 80 960
Conveyance bill 500 6,000
Present Salary (Family & Self) 4,000 48,000
IPresent Salary (Assistant-1) 1,000 12,000
Provision of bad debt 19 228
Other Cost (Stationary & Entertainment etc.) 1,100 13,200
Non Cash Item:
Depreciation Expenses 1,679 20,150
Total Operating Cost (D) 13,528 162,338
Net Profit (C-D): 3,255 39,060




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars EXISting | phosed Total
Business
Existing Proposed (BDT) (BDT) (BDT)
Investment in products (Photo frame, flrg\r/sstrxlebrlljtnl]n ELOOC:gCtZ (Zrh ?:]?(

Album, Photo paper, Ink etc.) ) ’ papetr, 5,200 20,000 25,200
Investment in bKash 25 000 40.000 65.000
Investment in Flexi-load 6.100 i 6,100
Investment in Equipment &

Machineries (Computer-1, Laptop-1,

Photocopy machine-1, Scanner-1, DSLR Camera 132000 40.000 172.000
Lamination machine-1, Camera-1, ’ ’ ’
Fan, Light etc.)

Cash in hand 18.300 - 18,300
Advance for Shop 50.000 - 50,000
Debtors (Since September, 2015 to at present) 1.900 . 1.900
Decoration ( fixture and fittings) 3500 3.500

Total Capital 242,000 100,000 342,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 242,000
B GTT's Investment BDT 100,000
m Total Capital BDT 342,000

GTT's Investment
29%

Entrepreneur's
Contribution 71%



FINANCIAL PROJECTION O

- NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily Monthly| Yearly Daily Monthly Yearly Daily [Monthly| Yearly

Estimated Sales income from Products & Composing

585 16,380 196,560 644 18,018 216,216 676 18,919 227,027
Estimated Sales income from studio & Photocopy 651 18,228 218,736 716 20,051 240,610 752 21,053 252,640
Estimated Commission on bKash 120 3,360 40,320 138} 3,864 46,368 145 4,057 48,686
Estimated Commission on Flexi Load 81 2,268 27,216 93 2,608 31,298 102 2,869 34,428
Total Estimated Sales (A) 1,437 40,236/ 482,832 1,591 44,541 534,492 1,675 46,898 562,782
Less: Cost of Slaes
Cost of Products & Composing 293 8,190 98,280 322 9,009 108,108 338 9,459 113,513
Cost of studio & photocopy 260 7,291 87,494 286 8,020, 96,244 301f  8,421f 101,056
Total Cost of Sales (B) 553 15,481] 185,774 608 17,029 204,352 639 17,881 214,569
Gross Profit (C) [C=(A-B)] 884 24,755 297,058 983 27,512 330,140 1,036] 29,018 348,212
Less: Operating Cost: : : : : : : : :
Electricity bill 1,000 12,000 1,100 13,200 1,200 14,400
Shop Rent 3,750 45,000 3,750 45,000 3,750 45,000
Mobile bill (SMS & Reporting) 900 10,800 950 11,400 1,000 12,000
Night Guard bill 80 960 80 960, 80 960
Conveyance 700 8,400 700 8,400 700 8,400
Ownership Transfer Fee - 8,000 667 8,000
Proposed Salary-(Family & Self) 5,000 60,000, 5,000 60,000 5,000 60,000
Proposed Salary (Assistant-1) 1,000 12,000 1,000 12,000 1,000 12,000
Bank Charge (DD, PO, SC) 45 540 45 540 45 540
Provision of bad debt 19 228 19 228 19 228
Other Cost (stationary & Entertainment etc.) 1,100 13,200 1,100 13,200 1,100 13,200
Non Cash Item:
Depreciation Expenses 2,179 26,150 2,179 26,150 2,179 26,150
Total Operating Cost (D) 4 15,773] 189,278 - 15,923 199,078 - 16,7400 200,878
Net Profit (C-D) - 8,982 107,780 - 11,589 131,062 4 12,278 147,334
Retained Income 107,780 238,842 386,176

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque

deposited in NU’s business account.



CASH FLOW STATEMENT

Sl # Particulars Year 1 (BDT)| Year 2(BDT) |Year 3(BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 [Net Profit (ownership tr. Fee added back) 107,780 139,062 155,334

1.3 [Depreciation Expenses 26,150 26,150 26,150

1.4 |Opening Balance of Cash Surplus - 109,930 227,142

Total Cash Inflow 233,930 275,142 408,626

2.0 |Cash Outflow

2.1 |Product Purchase 20,000 - -

2.2 [Investment in bKash 40,000

2.3 |DSLR Camera 40,000

2.4 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 |[Total Cash Surplus 109,930 227,142 360,626




SWOT ANA

LYSIS

STRENGTH

d Present employment:
Self: 01  Family: 01 (brother)
Others (beyond family):0
d Future employment:
1 Ownership of Business in own name;
1 Seven months experience.

06 EAKNESS

d Can not supply goods & services
according to demand.

O PPORTUNITIES

1 Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
624,176 after 3 years excluding payback
of investor’s money.

THREATS

dLocal Competitots.




Presented at 148t as Yunus Centre and 25t In-house Executive
Social Business Design Lab

(GTT) on December 10, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




