Grameen Telecom Trust .
Building Social Business Business

’ Proposed NU Business Name : eshprem.@am

Business Proposal Prepared by : Md. Al-Amin Amin, Assistant Nobin

Verified by: Mohammed Anwar Hossain



Name and address

Md. Juel Rana

Vill: Fotepur Dorikandi, Union: Sonmandi, Post: Olipura
bazar, Upazila: Sonargaon, District: Narayangan,.

Age

29 Years

Marital status

Married

Children

02 (Two) Sons

No. of siblings:

03 (Three) Brothers & 01 (One) Sister.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Rani Begum

Md. Abdul Motalab

Branch: Bardi, Sonargaon, Centre # 57/mo
Loan no.: 5787, Member since 1988

First loan: Tk. 3,000

Existing loan: Nil, Last loan: Tk. 80,000

N/A
Yes
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as an
apprentice etc.)

At first entrepreneur started the business only Polliphone
and last 12 (Twelve) years he is running the business
successfully. He started the business only with Tk. 20,000.

He has taken on hand training from his cousin’s telecom
business. He has also opened two other business (Computer
Training Centre and Composing, Servicing business) from
the benefit of Desprem.Com. He has purchased three
decimal land and built own residence.

Other Own/Family Sources of
Income

His father & brother’s income from medicine business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01970192222
NU’s National ID No. 6710494781458

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Rani Begum is a GB member since 1988 at first she took GB
loan BDT 3,000 .

» Gradually she took GB loan several times and utilized it by
assisting her husband and son in business.

* Finally GB loan helped her to improve her economic
condition and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Deshprem.Com

Address/ Location : | Nur Mohammed Market, Kanchpur, Sonargaon,
Narayangan.

Total Investment in BDT .| Tk. 574,000

Financing .| Self Tk. 374,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from | : | BDT 7,000 (Seven Thousand)

business

Proposed Salary (estimates) | BDT 8,000 (Eight Thousand)

Proposed Business
Implementation Plan

() % of present gross profit | : | On products 15%, Servicing & Song download 100%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 15%, Servicing & Song download 100%




INFO ON EXISTING BUSINESS OPERATIONS

Particulars

Existing Business (BDT)

Daily Monthly Yearly

Sales income from Products 2,000 52,000 624,000
Income from Servicing 1,000 26,000 312,000
Income from Song download 200 5,200 62,400
Total Sales (A) 3,200 83,200 998,400
Less: Cost of Sales / Products (B) 1,700 44,200 530,400
Gross Profit (C) [C=(A-B)] 1,500 39,000 468,000
Less: Operating Cost: : :

Electricity bill 1,000 12,000
Generator Bill 800 9,600
Shop Rent 4,800 57,600
Mobile bill 500 6,000
Night Guard bill 200 2,400
Conveyance bill 600 7,200
Present Salary (Family & Self) 7,000 84,000
Present Salary (Assistant-02) 10,000 120,000
Provision of bad debt 90 1,080
Other Cost (Stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:

Depreciation Expenses 1,117 13,400
Total Operating Cost (D) 27,107 325,280
Net Profit (C-D): 11,893 142,720




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars ot
BEu):lsr;“ensgs Proposed Total
Existing Proposed (BDT) (BDT) (BDT)
Ll)r;\t/tee srtmgir;t |Ir;pra(ll;((:jtsr$g/lnoebllse Zeafi(er Investment in products (Mobile
Y, Dispiay, PNONE, SPEAKEL, | ccessories, Mobile set etc.) 181,200 200,000 381,200
Pen drive, Card reader etc.)
Investment in Machineries & Equipment (Computer-2, CC Camera-1, .
Hotgun, Power charger, Fan, Bulb etc.) 66,000 66,000
Cash in hand 2 800 . 2 800
Advance for Shop 80.000 . 50.000
Debtors (Since September, 2015 to at present) 9 000 . 9 000
Decoration (fixture and fittings) 35.000 35.000
Total Capital 374,000 200,000 574,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 374,000
B GTT's Investment BDT 200,000

= Total Capital BDT 574,000

GTT's Investment
35%

Entrepreneur's
Contribution 65%




FINANCIAL

PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars - - -
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Estimated Sales income from Products 4,0000 104,000, 1,248,000 4,400 114,400 1,372,800, 4,620 120,120 1,441,440
Estimated Income from Servicing 1,200 31,200 374,400 1,320 34,320 411,840 1,386 36,036] 432,432
Estimated Income from Song download 240 6,240 74,880 264 6,864 82,368 277 7,207, 86,486
Total Estimated Sales (A) 54400 141,440, 1,697,280 5,984 155,584 1,867,008 6,283 163,363 1,960,358
Less: Cost of Sales / Products (B) 3,400 88,400 1,060,800 3,740 97,240 1,166,880 3,927 102,202 1,225224
Gross Profit (C) [C=(A-B)] 2,040 53,040, 636,480 2,244 58,344 700,128 2,356 61,261] 735,134
Less: Operating Cost: : : : : : : : :

Electricity bill 1,500 18,000 1,600 19,200 1,700 20,400
Generator Bil 900 10,800 950 11,400 950] 11,400
Shop Rent 4,800 57,600 4,800 57,600 6,0000 72,000
Mobile bill (SMS & Reporting) 1,000 12,000 1,000 12,000 1,000 12,000
Night Guard bill 200 2,400 250 3,000 250) 3,000
Conveyance 1,000 12,000 1,500 18,000 1,700 20,400
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary-(Family & Self) 8,000 96,000 9,000 108,000 10,000{ 120,000
Proposed Salary (Assistant-03) 15,000 180,000 15,500 186,000 15500 186,000
Bank Charge (DD, PO, SC) 45 540 45 540 45 540
Provision of bad debt 90| 1,080 90 1,080 90| 1,080
Other Cost (stationary & Entertainment etc.) 1,200 14,400 1,200 14.400 1,300 15,600
Non Cash ltem:

Depreciation Expenses 1,117 13,400 1,117 13,400 1,117 13,400
Total Operating Cost (D) y 36,185 426,220 : 38,385 460,620 1 40,985 491,820
Net Profit (C-D) - 16,855 210,260 - 19,959 239,508 - 20,276] 243,314
Retained Income 210,260 449,768 693,082

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



(REC, & PAY,)

CASH FLOW PROJECTION ON BUSINESS PLAN

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)

1.0 [Cash Inflow

1.1 |Investment Infusion by Investor 200,000 - -

1.2 [Net Profit (ownership tr. Fee added back) 218,260 255,508 259,314

1.3 |Depreciation Expenses 13,400 13,400 13,400

1.4 |Opening Balance of Cash Surplus - 183,660 356,568
Total Cash Inflow 431,660 452,568 629,282

2.0 |[Cash Outflow

2.1 |Product Purchase 200,000 - -

Investment Payback including Ownership Transfer

2.2 |Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000

3.0 |[Total Cash Surplus 183,660 356,568 533,282




SWOT ANA

L YSIS

STRENGTH

d Present employment:
Self: 01  Family: 0
Others (beyond family):02
d Future employment: 01
L Trade license of business in his own name
U Skilled & working experience : 12 Yts.

06 EAKNESS

d Can not supply goods & services
according to demand.

O PPORTUNITIES

1 Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
1067,082 after 3 years excluding payback
of investor’s money.

THREATS

d Local Competition;
4 Fire.




Presented at 148t as Yunus Centre and 25t In-house Executive
Social Business Design Lab

(GTT) on December 10, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




