A Proposed NU Business Name : Abu Raihan
T g Social Business Orna House

Business Category: Handicrafts

Business Proposal Prepared & Verified by: Fahina Yesmin Happy




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Rumi Akhter

Vill: Sottovandhi Mollapara, Union: Duptara, Post: Duptara,
Upazila: Araihazar, District: Narayangan.

Age 17 years
Marital status Unmarried
Children N/A

No. of siblings:

01 (One) Brother and 02 (Two) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Momotaj Begum
Abu Kalam

Branch: Araihazar, Narayanganj, Centre # 34/mo,
Loan no.: 3542, Member since 1990

First loan: Tk. 5,000

Existing loan: Tk. 26,000, Outstanding Loan: 11,128

Entrepreneur’s Father
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

H.S.C (2"d Year)

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/lhe received any on- hand
training, formal training, working
experience as an apprentice etc.)

05 (Five) years experiences is running her own business.
she started the business with BDT 70,000. (Seventy
Thousand).

she has on hand training from local trainer in her local
area.

Other Own/Family Sources of
Income

Her father’s income from Cloth business and mother & brother’s
income as an assistant from entrepreneur business.

Other Own/Family Sources of Nil
Liabilities
NU’s Contact No. 01950882956

NU’s National ID No.

19986710231103579 (Birth Certificate no.)

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Momotaj Begum is a GB member since since 1990
at first she took GB loan BDT 5,000 (Five thousand).

» Successively several times she utilized GB loan for building a
new house, tube well installing and assisting her husband in his
existing Cloth business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her husband.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Abu Raihan Orna House

Address/ Location

Sottovandhi Molla Para, Duptara, Araihazar, Narayangan;.

Total Investment in BDT

Tk. 359,000

Financing

Self Tk. 259,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

BDT 11,000 (Eleven Thousand)

Proposed Salary

BDT 11,000 (Eleven Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 45%

On products 45%




Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products (Orna/Scarf) 2. 800 78,400 940,800
Less: Cost of Sales / Products (B) 1,540 43,120 517,440
Gross Profit (C) [C=(A-B)] 1,260 35,280 423,360
Less: Operating Cost:

Electricity bill 1,000 12,000
Mobile bill 400 4,800
Conveyance bill 6,000 72,000
Provision of bed debt 32 380
Present Salary (Family & Self) 11,000 132,000
Present Salary (Assistant-2, mother & brother) 10,000 120,000
Other Cost (Stationary & Entertainment etc.) 2.000 24,000
Non Cash Item:

Depreciation Expenses 2,406 28,873
Total Operating Cost (D) 32,838 394,053
Net Profit (C-D): 2,442 29,307




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars it
BEquI|Sr;[:ansgs Proposed Total
(BDT) (BDT)
e (BDT)
Existing Proposed

Investment in products (Cotton | Investment in products
etc.) (Cotton etc.) 18,000 20,000 38,000

Investment in Machineries (Piku
Machine-2, Sewing machine-2, Piku machine-1

Overlock machine-1, etc.) 188,000 80,000 268,000

Investment in Equipment & Tools (Sewing accessories, Fan,

Light etc.) 1,550 - 1,550
Cash in hand 9,050 - 9,050
Debtors (Since September, 2015 to at Present) 38,000 i 38,000
Decoration ( fixture and fittings) 4.400 4,400

Total Capital

259,000 100,000 359,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 259,000

GTT's Investment B GTT's Investment BDT 100,000
28%

= Total Capital BDT 359,000

Entrepreneur's
Contribution 72%



Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly| Yearly Daily Monthly Yearly Daily [Monthly| Yearly
Est. Sales income from Products (Orna/Scarf) 3,500 98,000 1,176,000 4200 117,600 1,411,200 4,410 123,480 1,481,760
Less: Cost of Sales / Products (B
(B) Lo25 53900 646,800 sa10 64680 776,160 , 4o¢ 67,914 814,968
Gross Profit (C) [C=(A-B)] 1,575 44,100, 529,200 1,890 52,920 635,040 1,985 55,566 666,792
Less: Operating Cost:
Electricity bill 1,200 14,400 1,200 14,400 1,500 18,000
Mobile bill (SMS & Reporting) 700 8,400 700 8,400 900 10,800
Conveyance bill 8,000 96,000 9,000 108,000 9,000, 108,000
Provision of bed debt
32 380 32 380 32 380
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-(Family & Self) 11,0000 132,000 13,000 156,000 13,0000 156,000
Proposed Salary (Assistant-2-mother &
brother) 10,000 120,000 12,000 144,000 13,0000 156,000
Other Cost (stationary & Entertainment etc.)
4,000 48,000 5,000 60,000 5,500 66,000
Non Cash Item:
Depreciation Expenses 3,406 40,873 3,406} 40,873 3,406 40,873]
Total Operating Cost (D) - 39,004 464,053 B 45,004 540,053 - 47,004 564,053
Net Profit (C-D) |1 5,096 65147 - 7,916 94,988 ] 8,562 102,740
Retained Income 65,147 160,135 262,875

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT) Year 2 (BDT) [Year 3 (BDT)
1.0 [Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 [Net Profit (ownership tr. Fee added back) 69,147 102,988 110,740
1.3 |Depreciation Expenses 40,873 40,873 40,873
1.4 |0Opening Balance of Cash Surplus - 86,020 181,880
Total Cash Inflow 210,020 229,880 333,492
2.0 |Cash Outflow
2.1 |Product Purchase 20,000 - -
2.2 |Investment in Machineries 80,000
Investment Payback including Ownership
2.3 [Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000
3.0 [Total Cash Surplus 86,020 181,880 285,492




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (Father, brother & mother)
Others (beyond family): 01 (Production basis)
Future employment: O

O Trade License in her own name;

O Ownership of business in his own name;

O Quality Products;

O she has on hand training;

O Maintain books of record;

O Experience : 5yrs.

WEAKNESS

0 Can not supply goods as per
demand,;

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customer (Narayanganj, Dhaka &
local market);

Q Increasing Demand,;

0 The Capital of the entrepreneur will be BDT
521,875 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 147t as Yunus Centre and 25™ In-house Executive
Social Business Design Lab
(GTT) on December 10, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures




































(FTFmafs waw- o)

NIAGIORT I

& @ q'? fqaareg Sidisg
&3l 2efam +fagw
mmmf AREIAG
Gl e

(fafe- », 51 & 75 few= (Ffamm vffaww) faficasi, 1008)
(w1 faaes T S TFT)

g ez [3]9]

frasrme oiffe: 09-04-303¢ R 29 TIAY; 09-04-303¢

o frma e [ [sslvelals [o[_els[s[olelefals]

T F# S W

G TIEE: 03-03-3550 femr; =)
sirze wiwnifE S e wHERE

LI PO 107 ) 211 A | ERACI A B
BerEal: WIS, (Eal ARmasaE

frem am: g AN SIS AT
SR AN AASE @AT SIEST: ARATH

i BIEE QAz ASTSIHN RG], coifs TR,
TorEEl: QTRIGE, @&l AN

s .

‘ e .'; -
/_—\ Y \
(38 Afba - ¥ @ ﬁm) (ﬁw ’zm S AL he)
creren e \d\ ) e
" — \ .,..0'.4‘ "\.,,_‘ 5 _7 -
st 235w wfinny ’, e/ P
TR p  S— e S

P — SR e —— e —p e T




ot *’4

\J
-

R e e

X
CNCF NG
=

NEHG

L)
S % 2% |
1

AT DN LT

Sy

= T f:"i """'v.’t\.y:"‘ '-' - ya ; NG T 7 WA Y70 "r' )\ H {7 g e

BB sifgw  2NO DUPTARA UNION PARISHAD
ferfs, corert 8 tresioy | Upazilla- Araihazar, Dist-Narayangan;

R

' (G 1307731 TRADE LAICENCE

[a {5% (5 ¥ et w8 ) )|

AT ﬂz.ﬁf%.‘?/:{a.\a.?.: 7 L
TRy By 7




A e 000 Syn o

«‘ M2 - Aoy I"" " "‘

Qyoee o 00
g
5,

SRR
{ oD tmnjg'%

L4




o w2 R
\,\,g.gz“h ‘ »
/ "y
m‘\ S (W mu “tw.‘...._,___n | wbem o wh | m
l i'!: *"i/;'r' ‘:‘\:‘ - m{m w e nEm!mjdg
0] [/ R T 3
b 14 B
a1 & (0o gk | 1] e D
\1'\'7&9 "0 | ST ENREE K
il 'X’L%W}U D W | Al
5@%*_@ Mble 50 el
,5}:58« % MY | o)
Mok 1A Lo N AR || ¥
03 Kiopp 0 P (0 | e
WE AN | N o v
(KT TR 1 T o @ @] T
LT A A |
Nk haSRIRM S0 ) [0 W]
b Wed N Do | 9
PR A @
| wgmw | NETE il
- Mo Y0 | i % ol
B3 M0 | g 20 L
. : | ' Tl [ L
| um%@%vzgnnﬁnw-n m.;._. | \/4’ P







Thank You




