A Nobin Udyokta Project
Proposed NU Business Name :Bhai Bhai Cloth
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PP Prepared Presented by :
By Nilufar Ghani, Manikgonj Unit Md. Faruk Ahammed

Verified by : Mr. Khalilur Rahman GRAMEEN TRUST ‘




Name Md. Faruk Ahammed

Age 34 years (34 years 2 months)
Marital status Married

Children 02 sons

No. of siblings: 1 Sister, 3 Brothers

Parent’s and GB related Info
(i) Who is GB member

(if) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother \ Father
Monowara Begum

Late Abdul Hannan

Branch: Bathoi Muri . Centre # 62 (M), Loan no: 5958
Member since : 2009, Firstloan: Tk. 5000

Existing loan: Tk. nill Outstanding: TK. nil

(v) Who pays GB loan installment N/A (Paid)
(vi) Mobile lady N/A

(vii) Grameen Education Loan N/A

(viit) Any other loan like GCCN, GKF etc.. N/A

(ix) Others

Education, till to date Class Ten




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation . | Cloth business
Trade License No: 261/2015-16

Business Experiences and . | 15 years

Training Info

Other Own/Family Sources . | Studio/photo copy (Younger brother)
of Income

Other Own/Family Sources . | No

of Liabilities

NU contract No | 01717353519

NU Project . | GT Manikgonj unit, Manikgon.

Source/Reference




BRIEF AISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of
Grameen Bank since 2009. At first She
took 5000 taka from GB. NU invested
GB Loan in his business and expanded
his business. NU’s mother gradually
improved their living standard by using
GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Bhai Bhai Cloth Store

Address/ Location

Village :Uvazani, Uvazani, Post Office : Ramdia nali,
1800 Ghior, Manik gonj

Total Investment in BDT

650000

Financing

Self BDT : 450000 (from existing business) - 69 %
Required Investment BDT : 2,00000 (as equity) - 31 %

Present salary/drawings BDT -8000
from business (estimates)
Proposed Salary BDT-8000
Proposed Business
(i) % of present gross
profit margin 15%
(ii) Estimated % of proposed
gross profit margin 15%
(iii) Agreed grace period 5 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

. Existing
Particulars Business (BDT) Proposed (BDT)| Total (BDT)

i Present stock items:

Advance: Tk. 50,000

Show case: (2) 20000*2= Tk. 40000

Ceiling Fan (1) : 1200*1 = Tk. 1200 450000
Lights (2) : Tk. 400

Sharees and Dresses- Tk. 358400

ii. Proposed Stock Items:

Sharees and Dresses : 200000
200000 650000

(Proposed and present investment breakdown
is given in next slide)

Total Capital 450000/- 2,00,000/- 6,50,000/-




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items

Proposed Stock items

Product name with quantity Amount
Tangail Sari :  1000*40 Tk. 40000
(pc) Tk. 60000
1500*40
(pc)
Printed Sari : 600*60 (pc) Tk.36000
500*80 (pc.) | Tk. 40000
400*60 (pc.) | Tk. 24000
Three piece : (30 *800) Tk. 24000
Than Kapor : (75* 800) Tk. 60000
Longi . (500*80) Tk. 40000
Shirt +T-Shirt Tk. 10,400
Pant (500* 20) Tk.10000
Baby frok Tk. 14000
Total Present Stock Tk.358400

Product name with Amount
guantity

Saries (1000x40) Tk. 40000
Three pcs 1000x 40 Tk.40000
Than kapor, (75* 800) Tk. 60000
Readymade dress Tk. 20000
(Shirt 1000x 20=20000,

Pant 600x20=12000, Tk. 12000
Longi (500 x20) Tk. 10000
T-shirt 400*20 Tk. 8000
Others ( Button, Tk. 10000
Cotton, Etc)

: 10000

Total Proposed Stock Tk. 200000




Existing Business (BDT)

Particulars

Daily Monthly Yearly
Sales ( A) 5000 150000 1800000
Less: Cost of sales (B) 4250 127500 1530000
Profit (C)= (A-B) 750 22500 270000
Less: Operating Costs
Electricity bill 200 2400
Shop Rent 1000 12000
Mobile bill 500 6000
Present salary/Drawings- self 8000 96000
Other cost 500 6000
Non Cash Item:
Depreciation Expenses (20000¥10%) (20000*10%) 348 4180
Total Operating Cost (D) 10548 126580
Net Profit (C-D): 11952 143420




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Sale (A) 6000 180,000 2,160,000 6500 195,000 2340000 7000 210000 2520000
Less: Cost of Sale (B) 5100 153,000 1,836,000 5525 165,750 1,989,000 5950 178,500 2142000
Gross Profit 15% (A-B)=(C) 900 27,000 324,000 975 29,250 351,000 1050 31,500 378000
Less operating cost :
Electricity bill 200 2400 250 3000 300 3,600
Rent 1000 12000 1000 12000 1000 12,000
Salary from Business 8,000 96000 8,000 96000 8,000 96,000
Mobile Bill 500 6000 500 6000 500 6,000
Other (cost) 500 6000 500 6000 500 6,000
Non Cash Item: 0
Depreciation Expense 348 4180 348 4,180 348 4,180
Total Operating Cost (D) 10,548 126,580 0 10,598 127,180 10,648 127,780
Net Profit (C-D) = (E) 16,452 197,420 18,652 223,820 20,852 250,220
GT Pay back 80,000 80,000 80000
117,420 143,820 170,220

Retained Income:




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

Sl # Particulars );eBCgT; ‘;‘;‘g.’_)z );eBchi
1 Cash Inflow
1.1 Investment Infusion by Investor 200000 0 0
1.2 Net Profit ( Ownership Tr. Fee added back) 197,420 | 223,820 | 250,220
1.3 Depreciation (Non cash item) 4180 4,180 4,180
1.4 Opening Balance of Cash Surplus 121600 | 269,600
Total Cash Inflow 401600 349600 (524,000
2 Cash Outflow
2.1 Purchase of Product 200000 0 0
2.2 Payment of GB Loan* --
2.3 Investment Pay Back (Including Ownership Tr. Fee) 80,000 80,000 80000
Total Cash Outflow 280000 | 80,000 80000
3 Net Cash Surplus 121600 | 269,600 | 444,000




SWOT ANALYSIS

STRENGTH: u EAKNESS

Environment-Friendly.
» Located in crowded market place
» Skilled & 15 Years of Experience

» Opponent in same area

OPPORTUNITIES THREATS
> Expansion Of Business ; ;‘il;:ft

» Would be a big entrepreneur
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Presented at

GT’s 21st Internal Design Lab
on 5 November, 2015

Further Information
Grameen Trust

Phone No : 9017038




