Menir Varieties

NU Identified and PP Prepared Presented by :
By Nilufar Ghani, Manikgonj unit Md. Monir Hossain

Verified by : Mr. Khalilur Rahman GRAMEEN TRUST ‘




Name Md. Monir Hossain

Age 32 years (32 years 7 months)
Marital status Married

Children Nil

No. of siblings: 1 Brother, 2 sisters

Parent’s and GB related Info
(i) Who is GB member

(if) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:
(v) Who pays GB loan installment
(vi) Mobile lady

Mother \ Father
Monowara

Md. Nowab Ali Bepary

Branch: Choto Ghior . Centre # 75 (M), Loan no: 5834/1
Member since : 2005, Firstloan: Tk. 5000

Existing loan: Tk. 94965 Outstanding: TK. 90785

NU’s brother

N/A
(vii) Grameen Education Loan N/A
(viit) Any other loan like GCCN, GKF etc.. N/A
(ix) Others
Education, till to date H.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation . | Business (Cosmetics & Gifts )
Trade License No: 55/2015-16

Business Experiences and . | byears

Training Info

Other Own/Family Sources . | Cousin is servicing in abroad
of Income

Other Own/Family Sources . | No

of Liabilities

NU contract No : 1 01620348803

NU Project . | GT Manik gonj unit, Manikgonj.

Source/Reference




BRIEF AISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of
Grameen Bank since 2005 (10 years). At
first She took 5000 taka from GB. NU
invested GB Loan in his business and
expanded his business. NU’s mother
gradually improved their living standard
by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Monir Varieties Store

Address/ Location

Village/Rd: Sorupai, Nowgan, Post Ofice : Nobogram,
1800 , Manik gonj, Manikgonj

Total Investment in BDT

500000

Financing

Self BDT : 300000 (from existing business) - 60 %
Required Investment BDT : 2,00000 (as equity) - 40 %

Present salary/drawings BDT -8000
from business (estimates)
Proposed Salary BDT-8000
Proposed Business
(i) % of present gross
profit margin 20%
(ii) Estimated % of proposed
gross profit margin 20%
(iii) Agreed grace period 5 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business (BDT) Proposed (BDT) Total (BDT)

Investments in different categories: (1) (2) (1+2)

a) Present stock items:
i. Advance : Tk. 50,000
Furniture
Showcase (6): Tk.48000
Tool (4):Tk. 1000
i.  Enery light (3) Tk.800 3,00,000 500000
ii. Fan Tk.1200
b)Various Good items : 199,000

Total: Tk. 300000

i. Proposed Stock Iltems:
200000

ii. Proposed items-Tk. 200000

Total Capital 3,00,000 2,00,000/- 500,000/-

* Detail information about Goods (Present & Proposed) are enclosed in another
document.



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock item

Proposed Stock item

Product Name Amount]
Soap (Various Brand) 6000
Soap case 1000
Shampoo, Lotion, Telkom powder 15000
Face wash (80) 10000
Cream,Vaseline, fair & lovely 27000
Perfume (20) 10000
Coconut oil 5500
Eyeliner, Eye brow, Nail polish 5000
Hair colour 2000
Chamak-indigo 800
Shaving Cream, Toothpaste, Tooth brush 10000
Jug set (34x850) 28900
Soup set (5x580) 2500
Glass set (20x300) 6000
Flask (17x320) 5100
Marriage ltem
Basket (Kula & Dala) 3000
Turban(10x1000) 10000
Decoration materials for marriage ceremony 3000
Vermillion, Alta,Hena, mirror, tip, handkerchief,
comb, marriage stole 8000
Imitation ornaments
Bangle (20*300+ 300*10) 8000
Complete set including chain & earrings 8000
Earrings 3000
School item
Pencil 1000,
Eraser 200
Scale 1000
Pen 2000
Geometry box 1000
Note book (50*50+60*50) 5000
Tissue box, bag, pampers 8000
Toys(car), Baby feeder 3000
199000

Product Name Amount
Soap (Various Brand) 6000
Soap case 1000
Shampoo, Lotion, Telcom powder 15000
Face wash (80) 10000
Cream,, Vaseline ,Fair& lovely 27000
Perfume (20) 10000
Coconut oil 5500
Eyeliner, Eye brow, Nail polish 5000
Hair colour 2000
Chamak-indigo 800
Shaving Cream, Toothpaste, Tooth brush 10000
Jug set (34x850) 28900
Soup set (5x580) 2500
Glass set (20x300) 6000
Flask (17x320) 5100
Marriage Item

Basket (Kula & Dala) 3000
Turban(10x1000) 10000
Decoration materials for marriage ceremony 3000
Vermillion, Alta,Hena, mirror, tip, handkerchief,

comb, marriage stole 8000
Imitation ornaments

Bangle (20*300+ 300*10) 8000
Complete set including chain & earrings 8000
Earrings 3000
School item

Pencil 1000,
Eraser 200
Scale 1000
Pen 2000
Geometry box 1000,
Note book (50*50+60*50) 2000
Tissue box, bag, pampers 5000
Baby product (Milk powder) 10000

200000




Particulars

Existing Business (BDT)

Daily Monthly Yearly
Sales ( A) 4000 120000 1440000
Less: Cost of sales (B) 3200 96000 1152000
Profit (C)= (A-B) 800 24000 288000
Less: Operating Costs
Electricity bill 400 4800
Generator bill 150 1800
Shop Rent 1200 14400
Night guard bill 100 1200
Mobile bill 500 6000
Present salary 8000 96000
Others (Fees, entertainment, TL renew) 500 6000
Non Cash Item:
Depreciation Expenses 425 5100
Total Operating Cost (D) 11275 135300

12725 152700

Net Profit (C-D):




FINANCIAL

PROJECTION OF NU BUSINESS PLAN

Retained Income:

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Sale (A) 4500 135,000 | 1,620,000 5000 150,000 1800000 5500 165000 | 1980000
Less: Cost of Sale (B) 3600 108,000 | 1,296,000 4000 120,000 1440000 4400 132,000 | 1584000
Gross Profit 20% (A-B)=(C) 900 27,000 324,000 1000 30,000 360000 1100 33,000 396000
Less operating cost:
Electricity bill 400 4800 400 4800 450 5,400
Generator bill 150 1800 200 2400 200 2,400
Shop Rent 1200 14400 1200 14400 1200 14,400
Night quard bill 100 1200 150 1800 200 2,400
Mobile Bill 500 6000 500 6000 550 6,600
Present Salary from Business 8,000 96000 8000 96000 8000 96,000
Others (Fees, entertainment, TL 500 6000 600 2200 650 7.800
renew
Non Cash Item:
Depreciation Expense 425 5,100 425 5100 425 5,100
Total Operating Cost (D) 11,275 135,300 0 11,475 137,700 11,675 140,100
Net Profit (C-D) = (E) 15,725 188,700 18,525 222,300 21,325 255,900
GT payback 80,000 80,000 80,000
108,700 142,300 175,900




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

Sl # Particulars );ch_’_} \;eBch)Z );eBchf
1 Cash Inflow
1.1 Investment Infusion by Investor 200000 0 0
1.2 Net Profit ( Ownership Tr. Fee added back) 188,700 | 222,300 | 255,900
1.3 Depreciation (Non cash item) 5100 5100 5100
1.4 Opening Balance of Cash Surplus 113800 | 261,200
Total Cash Inflow 393800 341200 (522,200
2 Cash Outflow
2.1 Purchase of Product 200000 0 0
2.2 Payment of GB Loan* --
2.3 Investment Pay Back (Including Ownership Tr. Fee) 80,000 80,000 80000
Total Cash Outflow 280000 | 80,000 80000
3 Net Cash Surplus 113800 | 261,200 | 442,200




SWOT ANALYSIS

STRENGTH: u EAKNESS

» Environment-Friendly.
» Located in crowded market place
» Skilled & 5 Years of Experience

> Credit sale

OPPORTUNITIES THREATS
> Expansion Of Business ; ;‘il;:ft

» Would be a big entrepreneur
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Presented at

215t Internal Design Lab
on 03" November 2015 at GT




