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NU ldentified and PP Prepared by- _

Debassree Kar Rakhi (Manikgonj Unit)
Verified By: Khalilur Rahman

GRAMEEN TRUST Q



Name Shitol Mia

Age 34

Marital status Married

Children 1 son

No. of siblings: Brother: 3, Sister: 2

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother v Father
Khairun

Late Gogan Sheikh

Branch: Thakurkandi-Vhu/Mo 02, Ghior
Centre # 46/Mo

Member since, 2000

First loan: Tk. 5000

(v) Who pays GB loan installment N/A

(vi) Mobile lady N/A

(vii) Grameen Education Loan :;2
(viii)Any other loan like GCCN, GKF N/A

(ix) Others

Education Class 7




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation .| Furniture Business
Trade License 410

Business Experience | 16 Years

And Training Info .| Start up Investment-40,000 Taka
Other Own/Family Sources | Agriculture

of Income

Other Own/Family Sources .| N/A

of Liabilities

NU Contact Info 01834176311

NU Project .| GT- Manikgonj Unit
Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of
Grameen Bank since 2000 to 2007 (7 years).
At first She took 5000 taka from GB. Her
Husband invested GB Loan in agriculture and
Built house from the income of GB loan. NU’s
mother gradually improved their living
standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Hoque Sahi Furniture

Address/ Location

Thakurkandi, Ghior

Total Investment in BDT

400000

Financing

Self BDT 250000(from existing business) 63%
Required Investment BDT 150000/-(as equity) 37%

Present salary/drawings 9000

from business (estimates)

Proposed Salary 9000

Proposed Business

(i) % of present gross 46%
profit margin

(if) Estimated % of 46%
proposed gross profit
margin

(iii) Agreed grace period 2 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Proposed
Particulars Business (BDT) (BDT) TOt(T_I_(:)DT)
(1) (2)
Investments in different categories:
(i) Present stock items:
box khat(6)- 100,000
Dressing table (2)- 20,000
Cabinet- 30000
Showcase — 15000 250,000
machineries - 10000
Advanced- 30000
Mehogoni wood-25cft (1200 tk)- 30000
Shil Koroi — 16 cft (950 tk)- 15000
(ii) Proposed items:
Burnish & Others - 20000
Mehogoni wood-50cft - 60000
Shil Koroi — 40 cft 38000 1,50,000
Amm, Raintree, Akashi- 32000
Total Capital 400000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Monthly Yearly

Sales (A) 75000 900000
Less: Cost of sales (B) 40500 486000
Gross Profit (C) [C=(A-B)] 34500 414000
Less: Operating Costs
Electricity bill 300 3600
Shop Rent 700 8400
Mobile bill 300 3600
Night guard bill 50 600
Present salary/Drawings- self 8000 96000
Present salary-Employee (2) 7500 90000
Others cost (breakfast for Employees, TL renew) 2000 24000
Non Cash Item:
Depreciation Expenses 85 1020
Total Operating Cost (D) 18935 227220
Net Profit (C-D): 15565 186780




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Monthly Yearly Monthly Yearly Monthly Yearly

Estimated Sales (A) 100000 1200000 120000 1440000 150000 1800000
Less: cost of sales (B) 54000 648000 64800 777600 81000 972000
Gross Profit (C) [C=(A-B)] 46000 552000 55200 662400 69000 828000
Less: Operating Costs
Electricity bill 300 3600 400 4800 450 5400
Shop Rent 700 8400 700 8400 700 8400
Night Guard bill 50 600 50 600 50 600
Mobile Bill (SMS & Reporting inclusive)  [500 6000 500 6000 500 6000
Proposed Salary- Self 8000 96000 8000 96000 8000 96000
Proposed Salary- Staff (2) 7500 90000 9500 114000 9500 114000
Others and Entertainment 2000 24000 2500 30000 3000 36000
Non Cash Item:
Depreciation Expenses 85 1020 85 1020 85 1020
Total Operating Cost (D) 19135 229620 21735 260820 22285 267420
Net Profit C-D) : 26865 322380 33465 401580 46715 560580
|Payback to GT 60000 60000 60000
|Retained Income: 262380 341580 500580




CASH FLOW PROJECTION ON BUSINESS PLAN
(REC. & PAY.)

Year 1 Year 2 Year 3

Sl # Particulars (BDT) (BDT) (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 150000

1.2 Net Profit 322380 (401580 |560580

1.3 Depreciation (Non cash item) 1020 1020 1020

1.4 Opening Balance of Cash Surplus 210000 |552600
Total Cash Inflow 473400 (612600 [1114200

2.0 [Cash Outflow

2.1 Purchase of Product 150000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 60000 60000 60000

Total Cash Outflow 263400 |60000 60000

3.0 Net Cash Surplus 210000 [552600 |1054200




SWOT Analysis

STRENGTH:

long standing relationship with GB.
Experience

Practical experience from Ghior Bazar
Goodwill.

Good Communication with local Saw mill

0‘ EAKNESS:

lack of wood
Lack of Investment

O PPORTUNITIES:

Employment opportunities
Expansion of business

THREATS:

Competitors
Theft.
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Presented at

GT’s 21st Internal Design Lab
on 5 November, 2015




