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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√

Name : Ayon Moni Das

Age : 05/12/1991 (23 Years 10 Months)

Marital status : Unmarried

Children : N/A

No. of siblings: : 1 Brother, 3 Sister

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii)Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

Mother                                 Father

Sreemoti

Late Arabinda Chandra Monidas

Branch: Gangutia Centre # 25/M Group # 3    
Loanee # 2945/1

Member since, 01/01/2007     First loan: 5000

Existing loan: 25,000     Outstanding: 18,900

Mother

n/a

n/a

n/a

n/a

Education : Seven 
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA
(Continued)

Present Occupation : Furniture Selling and Making Business

Trade License/ Drug 

License

62

Business Experience

And Training  Info

:

:

2 years 

3 years- Training and Servicing on the same 

business

Other Own/Family 

Sources of Income

: Agriculture 

Other Own/Family 

Sources of Liabilities

: N/A

NU Contact Info 01832792168

NU Project 

Source/Reference

: GT –hear office/ Dhamrai Unit
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BRIEF HISTORY OF GB LOAN Utilization by Family

NU’s mother has been a member of Grameen Bank since
1/1/2007 (9 years). At first She took 5,000 taka from GB. NU
invested GB Loan in his business and expanded his business.
NU’s mother gradually improved their living standard by
using GB loan.
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PROPOSED BUSINESS Info.

Business Name : AIOUN Furniture 

Address/ Location : Koulipara Bazar, P.O.:Nobigram Bazar, PS: 

Dhamrai, Dhaka

Total Investment in BDT : 350,000/-

Financing : Self BDT  200,000 (from existing business)   57% 

Required Investment BDT 150,000 (as equity) 43%

Present salary/drawings from 

business (estimates)

: 12,000

Proposed Salary 12,000

Proposed Business

(i)% of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

: 20%

20% 

2 months
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PRESENT & PROPOSED INVESTMENT Breakdown

Particulars
Existing Business 

(BDT)

Proposed 

(BDT)

Total

(BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock Items:

1) Akash moni-wood (66 CFT-1500)

2) Readymade Khat (5 P)

3) Others (instrument)

4) Shop advance

93,000

100,000

1,000

6,000

200,000

Proposed items:

1) Segun-wood (10CFT-5100)

2) Raintree (40 CFT-1225)

3) Mehogni(20 CFT- 2500)

51,000

49,000

50,000

150,000

Total Capital 200,000 150,000 350,000
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EXISTING BUSINESS OPERATIONS Info.

Particulars
Existing Business (BDT)

Monthly Yearly 

Sales  (A) 150,000 1,800,000

Less: Cost of  sales [B] 120,000 1,440,000

Gross Profit (A-B)= [C] 30,000 360,000

Less: Operating Costs 

Electricity bill 400 4,800

Shop Rent 2,000 24,000

Night Guard bill 400 4,800

Mobile bill 300 3,600

Present salary/Drawings- self 12,000 144,000

Present salary/ Drawing –Staff-1 10,000 120,000

Others cost ((fees, SMS, TL renew) 300 3,600

Non Cash Item: 

Depreciation Expenses 0 0

Total Operating Cost (D) 25,400 304,800

Net Profit (C-D): 4,600 55,200
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FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 1 (BDT) Year 1 (BDT)

Particulars Monthly Yearly Monthly Yearly Monthly Yearly

Sales (A) 210,000 2,520,000 225,000 2,700,000 240,000 2,880,000

Less: Cost of  Sale (B) 170,000 2,040,000 180,000 2,160,000 190,000 2,280,000

Profit (A-B)=(C) 40,000 480,000 45,000 540,000 50,000 600,000

Less: Operating Costs 

Electricity bill 400 4,800 400 4,800 500 6,000

Shop Rent 2,000 24,000 2,000 24,000 2,000 24,000

Mobile bill 300 3,600 300 3,600 400 4,800

Present salary/Drawings- self 12,000 144,000 12,000 144,000 12,000 144,000

Present salary/ Drawing –Staff- 10,000 120,000 12,000 144,000 12,000 144,000

Others cost (fees, TL renew) 300 3,600 300 3,600 400 4,800

Non Cash Item:

Depreciation Expenses 0 0 0 0 0 0

Total Operating  Cost [D] 25,000 300,000 27,000 324,000 25,000 327,600

Net Profit (C-D) = (E) 15,000 180,000 18,000 216,000 25,000 272,400

GT payback 60000 60000 60,000

Retained  Income: 120,000 156,000 212,400
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CASH FLOW Projection on Business Plan (Rec. & Pay.)

Sl # Particulars
Year  1 

(BDT)

Year  2 

(BDT)

Year  3 

(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 150,000 0 0

1.2 Net Profit 180,000 216,000 212,400

1.3 Depreciation (Non cash item) 0 0 0

1.4 Opening Balance of Cash Surplus 0 120,000 276,000

Total Cash Inflow 330,000 336,000 488,400

2.0 Cash Outflow

2.1 Purchase of Product 150,000 0 0

2.2 Payment of GB Loan 0 0 0

2.3 Investment Pay Back 60,000 60,000 60,000

Total Cash Outflow 210,000 60,000 60,000

3.0 Net Cash Surplus 120,000 276,000 428,400
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SWOT Analysis

STRENGTH

Shop position is beside road

Skilled & 10 years Experience

Good Communication System.

Good Networking with buyer 

Proper book keeping

WEAKNESS

Lack of investment

OPPORTUNITIES

Expansion of Business

Increasing the profitability

Have chance to capture local whole market

THREATS

Competitor may arise

Fire

Theft
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Presented at

GT’s 21st Internal Design Lab

on 5 November, 2015


