Proposed NU Business Name . Raja Store
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NU Identified and PP Prepared By- Presented by
Md. Sohel Rana (Chandpur Sadar Unit) Md. Solaman Gazi

verified by : Md.Nazrul Islam GRAMEEN TRUST G




Name Md. Solaman Gazi
Age 10/03/1984 (31 years)
Marital status married

Children 02 Sons

No. of siblings: 02 sisters

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF etc..
(ix) Others

Mother ves Father

Late Monowara Begum

Md. Saheb Ali Gazi

Branch: Bagadi Centre # 61/m , Loan no: 5399/1
Member since:1998- 2013  First loan:5000
Existing loan: Nil  Outstanding: Nil

N/A
N/A

N/A

Education,

Eight Pass




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Present Occupation .| Fruit business
Trade license# 101/15

Business Experiences and .| 6 years
Training Info

Other Own/Family Sources . | Father- Bussiness Man
of Income

Other Own/Family Sources | N/A

of Liabilities

NU Project .| Chandpur Sadar unit
Source/Reference

NU Contact No 01951644009




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of
GB member since 1998. At first she
took a loan amount of 5000 Taka
from Grameen Bank. His fathers used
this loan for his business. He also
increased his asset from the business
Income.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name . | Raja Store

Address/ Location . | Dhalir ghat bazar, Bagadi,Chandpur

Total Investment in BDT | 230000

Financing | Self BDT 130000 (from existing business) 57%

Required Investment BDT 100000 (as equity) 43%

Present salary/drawings .| 8000
from business (estimates)

Proposed Salary 8000

Proposed Business

(i) % of present gross | 20%
profit margin

(ii) Estimated % of
propqsed gross profit 20%
margin

(iii) Agreed grace period

2 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business| Proposed | Total (BDT)
(BDT) (1) (BDT) (2) (1+2)

Investments in different categories:
Present stock items:
(i) Advance --- 10000
(ii) Decoration --- 30000
(!u) Fan ( table)-- 1200 130000 130000
(iv) Fan (stand) 4000
(v) Electric miter -- 2500
(vi) Various Fruit & Others --- 86300
Proposed-stock |te.ms: 100000 100000
Enclosed in next slide.

Total Capital 130000 100000 230000




* Present Stock :
(i) Egs

(i) Varieties apple
(iii) Varieties orange
(iv) Orange (Malta)
(v) Bedana

(vi) Various Biscuit
(vii) Various Chanacur
(viii) Orange Juice
(ix) Others-

Total ---

1500
20000
10000
20000
5000
8000
5000
2000
14800

86300

* Proposed Item :

(i) Egg 35000
(i) Varieties apple (10 box) 25000
(iii) Varieties orange(4 box) 10000
(iv) Orange (Malta) (10 box) 15000

(v) Bedana (2box) 5000
(vi) Various Biscuit 5000
(vii) Various Chanacur 2500
(viii) Orange Juice 2500

Total --- 100000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales Income (A) 8000 240000 2880000
Less: Cost of sales (B) 7200 216000 2592000
Gross Profit (C) [C=(A-B)] 800 24000 288000
Less: Operating Costs
Electricity bill 250 3000
Generator bill 100 1200
Shop Rent 1250 15000
Night Guard bill 100 1200
Entertainment 200 2400
Mobile bill 600 7200
Present salary/Drawings- self 8000 96000
Others cost( convince cost etc) 300 3600
Non Cash Item:
Depreciation Expenses(8200*15%,30000*10%) 353 4230
Total Operating Cost (D) 11153 133836
Net Profit (C-D): 12847 154164




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars

Daily | Monthly| Yearly Daily | Monthly| Yearly | Daily | Monthly| Yearly
Estimated Sales (A) 9000 [270000 (3240000 (10000 (300000 [3600000 (11000 |330000 (3960000
Less: cost of sales (B) 8100 (243000 (2916000 (9000 [270000 (3240000 (9900 (297000 |3564000
Gross Profit (C) [C=(A-B)] |900 27000 |324000 1000 (30000 36000 1100 |33000 396000
Less: Operating Costs
Electricity bill 250 3000 300 3600 400 4800
Shop Rent 1250 15000 1250 15000 1250 15000
Night Guard bill 100 1200 100 1200 150 1800
|Entertainment 300 3600 350 4200 400 4800
Mobile Bill (SMS & 600 (7200 700 8400 750 9000
Reporting inclusive)
|Proposed Salary- Self 8000 96000 8000 96000 8000 96000
|Others 200 2400 250 3000 300 3600
|Non Cash Item:
Depreciation Expenses 353 4230 353 4230 353 4230
Total Operating Cost (D) 11053 |132636 11303 11603 139236
(Net Profit C-D) : 15947 191364 18697 224364 21397 256764

Payback to GT loan 40000 40000 40000

Retained Income: 151364 184364 216764




CASH FLOW PROJECTION ON BUSINESS PLAN
(REC. & PAY.)

SI# Particulars Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

1.0 [Cash Inflow

1.1 |Investment Infusion by Investor 100000

1.2 [Net Profit 191364 224364 256764

1.3  |Depreciation (Non cash item) 4230 4230 4230

1.4 |Opening Balance of Cash Surplus 155594 344188
Total Cash Inflow 295594 384188 605182

2.0 [Cash Outflow

2.1 [Purchase of Product 100000

2.2 |Payment of GB Loan

2.3 [Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000
Total Cash Outflow 140000 40000 40000

3.0 |Net Cash Surplus 155594 344188 565182




SWOT ANALYSIS

STRENGTH u EAKNESS

Lack of fund.

Fruits wastage/ damage
Credit sale

Long-lasting relationship with GB.
Locally renowned with mouth of words.

OPPORTUNITIES THREATS
Theft.

Load shedding.
Political problem

Would create more entrepreneur in
market.
People will get their test wise products.
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Presented at

GT’s 21st Internal Design Lab
on 5 November, 2015

Further Information
Grameen Trust
029005261
MD.Solaman Gazi
01951644009




