\ Proposed NU Business Name : Adhunika Fashion &
P Grameen Telecom Trust Dress House (2)

Building Social Business . .
. Y Business Cate gory: Clothing, Footwear & Apparels

Business Proposal Prepared by : Naznin Akhter
Verified by: Fahina Yesmin Happy



E PROPOSED NOBIN UDYOKTA

Name and address

Md., Motaleb Hoessin

Vill: Parikot, Union: Gunabati, Post: Gunabati, Upazila:
Chouddagram, District: Comilla.

Age 24 years

Marital status Unmarried

Children N/A

No. of siblings: 02 (Two) Brothers and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Khurshida Begum

Abdur Rahman

Branch: Gunabati, Chouddagram, Centre # 06/mo,
Loan no.: 2452, Member since July 27, 2011

First loan: Tk. 20,000

Existing loan: Tk. 20,000, Outstanding loan: Tk. 20,000

Entrepreneur’s brother
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Ten

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

05 (Five) years experiences is running his own business. He started
the business with BDT 180,000 (One lac eighty thousand).

He has 01 (One) year working experiences in local clothing shop.

Other Own/Family Sources of
Income

His brother’s income from driving (own CNG).

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01813705591

NU’s National ID No. 19911913142000209

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Khurshida Begum is a GB member since July 27, 2011 at first
she took GB loan BDT 20,000 (Twenty thousand).

» Gradually she took GB loan several times and utilized it for
cultivation purposes and purchasing a CNG for her elder son.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Adhunika Fashion & Dress House (2)

Address/ Location

Moon Emoon Garden City, Gunabati, Chouddagram,
Comilla.

Total Investment in BDT

Tk. 736,000

Financing

Self Tk. 536,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from
business

BDT 4,000 (Four Thousand)

Proposed Salary

BDT 6,000 (Six Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 20%, servicing 95%

On products 20%, servicing 95%




INFO ON EXISTING BUSINESS OPERATIONS

Particulars EB (BDT)
Daily Monthly Yearly

Sales income from products (gauze cloth, seasonal cloth, ladies
collection, gents & kid collection) 2,200 61,600 739,200
Income from servicing (sewing) 100 2,800 33,600
Total Sales income (A) 2,300 64,400 772,800
Less: Cost of Sales
Less: Cost of sales of products (product purchase) 1,760 49,280 591,360
Less: Cost of servicing (raw material cost) 5 140 1,680
Less: Total cost of Sales (B) 1,765 49,420 593,040
Gross Profit (C) [C=(A-B)] 535 14,980 179,760
Less: Operating Cost:
Electricity bill 1,000 12,000
Shop Rent 2,500 30,000
Mobile bill 1,000 12,000
Night Guard bill 400 4,800
Conveyance 1,000 12,000
Provision of bad Debt 16 196
Present Salary (Self & family) 4,000 48,000
Other Cost (stationary & Entertainment etc.) 2,000 24,000
Non Cash Item:
Depreciation Expenses 1,220 14,635
Total Operating Cost (D) 13,136 157,631
Net Profit (C-D): 1,844 22,129




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing

Business Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (gauze lab, |Investmentin products (
wedding sharee, jamdani sharee, different types of gauze cloth,
print s_haree, sh!rt, pant, three pieces |adies collection, kid _collectlon 277.410 200,000 477,410
and kids collection etc) and seasonal collection etc)
Investment in Machineries (sewing machine -2 pieces and IPS) 20,000 20,000
Investment in Equipments (LCD monitor, scissors - 3 pics, bulb and 9.100 9.100
fan etc.)
Cash in hand 7.230 7.230
Debtors (since November, 2015 to at present) 19,560 19,560
Decoration ( fixture and fittings) 102,700 102,700
Advance for shop 100,000 100,000
Total Capital 536,000 200,000 736,000




SOURCE OF FINANCE

m Entrepreneur's Contribution BDT 536,000
mGTT'sInvestment BDT 200,000
W Total Capital BDT 736,000

GTT's
Investment

27%

ey

Entrepreneur's
Contribution
73%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily | Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Estimated sales income from products (gauze cloth, seasonal
cloth, ladies collection, gents & kid collection) 3,300 92,400, 1,108,800, 3,861 108,108 1,297,296 4,054 113,513 1,362,161
Estimated income from servicing (sewing) 150 4,200, 50,400, 173 4,830, 57,960 181 5,072 60,858
Total estimated Sales income (A) 3,450 96,600, 1,159,200, 4,034 112,938] 1,355,256 4,235 118,585 1,423,019
Less: Cost of Sales
Less: Cost of sales of products (product purchase) 2,640 73020 887,040 3089  86.486] 1,037,837 3243 90,811 1,089,729
Less: Cost of servicing (raw material cost)

8 210 2,520 9 242 2,898 9 254 3,043
Less: Total cost of Sales (B) 2,648 74,130 889,560| 3,097 86,728| 1,040,735 3,252 91,064 1,092,772
Gross Profit (C) [C=(A-B)] 803 22,470 269,640 936 26,210 314,521 983 27,521 330,247
Less: Operating Cost:
Electricity bill 1,100 13,200 1,200 14,400 1,250 15,000
Shop Rent 2,500 30,000 3,000 36,000 3,000 36,000
Mobile bill (SMS & Reporting) 1,300 15,600 1,300 15,600 1,300 15,600
Night Guard bill 500 6,000 600 7,200 700 8,400
Conveyance 1,500 18,000 2,000 24,000 2,500 30,000
Provision of bad Debt 16 196 16 196 16 196
Bank Charge (DD, PO, SC) 45 270 45 540 45 540
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary (Self & family) 6,000 72,000 7,000 84,000 7,000 84,000
Other Cost (stationary & Entertainment etc.) 2,500 30,000 3,000 36,000 3,000 36,000)
Non Cash Item:
Depreciation Expenses 1,220 14,635 1,220 14,635 1,220 14,635
Total Operating Cost (D) . 18,014 207,901 . 20,714 248,571 . 21,364 256,371
Net Profit (C-D): | 4,456 61,739 . 5,496 65,951 E 6,156 73,877
Retained Income 61,739 127,690 201,567

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 200,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 69,739 81,951 89,877

1.3 [Depreciation Expenses 14,635 14,635 14,635

1.4 |Opening Balance of Cash Surplus - 36,374 36,960
Total Cash Inflow 284,374 132,960 141,472

2.0 |Cash Outflow

2.1 |Product Purchase 200,000 - -
Investment Payback including Ownership Transfer

2.2 |Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000

3.0 [Total Cash Surplus 36,374 36,960 45,472




SWOT ANALYSIS

S rrencra

O Present employment:
Self: 01 Family: 0
Others (beyond family):
Future employment:0
U Trade License in his own name;
0 He has on hand training;
O Product quality ;
0 Good Reputation;
QSkilled and working experiences (6 yrs);

06 EAKNESS

O Can not supply goods as per
demand.

O PPORTUNITIES

U Location of Shop;

0 Have some fixed customers;

O Increasing demand,;

LThe Capital of the entrepreneur will be BDT
737,567 after 3 years excluding payback of
investor’s money.

THREATS

O Increase of local competitors;




Presented at 145t as Yunus Centre and 23" In-house Executive
Social Business Design Lab

(GTT) on December 03, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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»/ Government of the People’s Republic of Bangladesh

NATIONAL ID CARD | W@ #ifiss o

.
Wt

W T e e
i Name: Md Motaleb Hossin

fireT, WRWE TR

Date of Birth; 01 Jan 1991
& 1D NO: 19911913142000209 |
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Thank You




