Proposed NU Business Name : Porichoy Shoes
Grameen Telecom Trust  gysipness Category: Clothing Footwear & Apparels
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Business Proposal Prepared by : Syeda Sakila
Verified by: Shyamal Mitra



Name and address

Al Amin

Vill: Nuritala , Union: Keronhat, Post: Nur Manikchar-
3510 Upazila : Cahandina, District: Comilla.

Age 23 years

Marital status Unmarried

Children N/A

No. of siblings: 02 (two) Brothers & 03 (three) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother
Rowshan Ara

Pisan Al

Branch: Sultanpur Debider Br., Centre # 42/Mo

Loan no.: 4175/2, Member Since 02/10/1992

First loan: Tk.10,000

Existing loan:165,000, Outstanding loan: Tk. 104,000

Father | vy

Entrepreneur’s Father
No
Nil
Nil




Education, till to date | Class Five

Present Occupation (Besides | :| Nil
own business, i.e., perusing
further studies, other business

etc.)

Business Experiences and . | 4 (Four) years working experience and last 04 (Four) years
Training Info (years of he is running his own business. He started the business
experience, if s/he received only with Tk.150,000 (one lac fifty thousand).

any on- hand training, formal

training, working experience .| He has on hand training.

as an apprentice etc.) '

Other Own/Family Sources of | :| His father’s income from electric mechanic

Income

Other Own/Family Sources of | : | Nil

Liabilities

NU’s Contact No. | 01627069520

NU’s National ID No. 1 01812869235713000183

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Rowshan Ara is a GB member since October 02, 1992 at
first she took GB loan BDT 10,000 (Ten Thousand).

» Gradually she took GB loan several times and utilized it by
assisting her son in business.

» Finally GB loan helped her to improve his economic condition,
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Porichoy Shoes

Address/ Location : | Chowdhury Market, Chandina, Comilla

Total Investment in BDT . | Tk. 6,25,000

Financing . | Self Tk. 5,25,000 (from existing business)
Required Investment Tk. 1,00,000 (as equity)

Present salary/drawings from | BDT 5,000 (five thousand)

business

Proposed Salary | BDT 7,000 (seven thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On an Average 20%
margin
(if) Estimated % of proposed .| On an Average 20%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




Existing Business (BDT)

Particulars :
Daily Monthly Yearly

Sales income from Products (A) 4,000 112,000 1,344,000
Total Sales (A) 4,000 112,000 1,344,000
Less: Cost of Sales / Products (B) 3,200 89,600 1,075,200
Gross Profit (C) [C=(A-B)] 800 22,400 268,800
Less: Operating Cost:

Electricity bill 1,000 12,000
Generator Bill 220 2,640
Shop Rent 8,000 96,000
Mobile bill 400 4,800
Night Guard bill 70 840
Conveyance hill 2,000 24,000
Present Salary (Family & Self) 5,000 60,000
Other Cost (Stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:

Depreciation Expenses 67 800
Total Operating Cost (D) 17,757 213,080
Net Profit (C-D): 4,643 55,720




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

BEqulfr::ensgs Proposed Total
Existing Proposed (BDT) (BDT) (BDT)
Investment @n products (Various Various types of Ladies,

ZE?)S of Ladies, Gents, Baby shoes Gents, Baby shoes etc. 109,150 100,000 209,150
Investment in Equipment & Tools (Light, Fan etc.) 1,800 i 1,800
Cash in hand 8,750 - 8,750
Advance for Shop 400,000 - 400,000
Decoration ( fixture and fittings) 5.300 5,300
Total Capital 525,000 100,000 625,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 525,000
B GTT"S Investment BDT 100,000
™ Total Capital BDT 625,000

GTT"S
Investment 16%

Entrepreneur's
Contribution 84%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly| Yearly Daily Monthly Yearly Daily Monthly Yearly
Sales income from Products (A) 5,500 154,000/ 1,848,000 6,050 169,400 2,032,800 6,353 177,870 2,134,440
Total Estimated Sales (A) 5,500| 154,000 1,848,000 6,050 169,400 2,032,800 6,353 177,870 2,134,440
Less: Cost of Sales / Products (B
(B) 4,400 123200 1,478,400 4840 1355200 1,626,240 5082 142296 1,707,552
Gross Profit (C) [C=(A-B)] 1,100 30,800 369,600 1,210 33,880 406,560 1,271 35,574 426,888
Less: Operating Cost:
Electricity bill 1,200, 14,400 1,300, 15,600 1,500 18,000
Generator Bill
220 2,640 270 3,240 270 3,240
Shop Rent
8,000 96,000 8,000 96,000 8,000 96,000
Mobile bill (SMS & Reporting) 700 8,400 700 8,400 800 9,600
Night Guard bill 100 1,200 100 1,200 100 1,200,
Conveyance 2,500 30,000 2,500 30,000 2,600 31,200
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-(Family & Self) 7,000 84,000 7,500 90,000 8,000 96,000
Other Cost (stationary & Entertainment etc.)
1,300 15,600 1,400 16,800 1,400 16,800
Non Cash Item:
Depreciation Expenses 67| 800, 67| 800 67| 800
Total Operating Cost (D) - 21,753 257,040 - 23,503 282,040 | 24,403 292,840
Net Profit (C-D) - 9,047 112,560 - 10,377 124,520 - 11,171 134,048
Retained Income 112,560 237,080 371,128

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 [Net Profit (ownership tr. Fee added back) 116,560 132,520 142,048
1.3 |Depreciation Expenses 800 800 800
1.4 |0Opening Balance of Cash Surplus - 93,360 178,680
Total Cash Inflow 217,360 226,680 321,528
2.0 [Cash Outflow
2.1 |Product Purchase 100,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000
3.0 [Total Cash Surplus 93,360 178,680 273,528




SWOT ANALYSIS

S rrencra

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: O
Q0 Trade License in his own name;
O Ownership of business in his own name;
O Skilled and working experiences (8 years).

ec EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of shop;

0 Regular Customer (Retail & Wholesale);

O Increasing Demand,;

O The Capital of the entrepreneur will be BDT 896,128
after 3 years excluding payback of investor’'s money.

THREATS
O Increase of local competitors.




Presented at 145t as Yunus Centre and 23th In-house Executive
Social Business Design Lab

(GTT) on December 03, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures






¥ ey

T e e A AT,

PR st ————— o ewer e Te— T
o} y

.+ e




R
SR~ SR, Soicewerl- s1Ry=1, cerr- st |

For®:- 5559 fars

FMRCTH - &%)l (8)-03/ TME-3/200

T/ sfsda =1

~Bral '.b\? = 15
S\‘gﬁ%?&ﬂ@ Elg;?mﬂ

T e A T T e
USARMRTRIE RS A S




\Nr et
» }‘;:
0vSBAYE F,‘i'(
&
€ g
_ =
SH “fuE3

s WnEE @R, (2) o dem i, Fren 3 B
wrawiine S, Seresny s, s e - O, S,

RE A

mw:“?am frens i ol A Sfowe:, cons Jawifases, SomEen

e YO LT

=H) W 4m e, 53 MWTE Wiwen Turarente Syl mEee s e

owm"ﬂﬂnwmmmmmwﬁ'ﬂmﬁa =z
RICHCR BIETE FTova Wi oifefore sovfire =3 | . 7

Y1 4% % vioE T o3/30/t036W By iTe e wuin
(ommmqﬁu.mmmmgz‘:ﬂiﬁm '
a:aﬁnma.oo.mk(mw)mﬁﬁwwmmmmm-
mmmmmnwummﬁwmﬁu-mnw
B W A crran w2 Wil fivs g e | '

o.wﬁtw=».ooo/-(wﬁm)9mmm 1 T EEE W
(47%) LT Yo (W) wifirewn st vifaote Q-W“ o

=R TEL.

| ——

M [[/3BIve

T o3

8| GFF TER S 37 4O (STHICI) wH (I WHTE T Wi 5T LT (W
) oo (FE=) w1 {0 WHICS T

@ 1 B e T wmw“mmﬁm“d&ﬁmw .

Re )
o | fopre w37 e oo sfce ) ;
nsﬁnmmmuﬁu«m“mn&ﬁzmhﬂm
o e whice wifk ) S S Sy w3
v | AT CETHT Wiub e o wfice, wax Gw crm Rl ST
@ STATEsa ST W WAE G R oS e :
e Beorn famme o«fpm ¢ A SER T woS WA 82 oV €
s erAra T e A1 e g wheve wx e s AR Seaes st
o= 5

AR T
. ’Q‘\ PRANVE. 3 L) H.
T -mmmﬂ“

ol 7™\ ’WE)'V éﬁ?ﬁr

-

——




cpaica ) Sl ANGATAX] HEFER
WhEA ’ X . Ba
‘ ot of the PeorﬂesRepubhc-of ngladesh
Y Governme! g ebiph

= NATIONAY 1D CARD
|~ NAToe s
BT i

! Name; Al Amin {3 _‘
ot AR ﬁ e B
‘ el @ L mi

(i 10/AUg 1992
e OO 10921912713000168

0 cresred e e
& < Government of the
R

i

People's Republic of Bangladesh

NATIONAL 1D CARD  / &IeIT #if35y o

AT EP W_T @Y
Name: Rowsan Ara Begum
T P wER
T whE -
Date of Birth: 26 Mar 1971

IDNO: 1912713999330




i

ENEE

anl 71N MNol Alep




i R ———

L N
»

ta
-

AlpAl.atya
RSB S op oD 1

ki Ay
0 2R

v A\
S IRER

Bt

v AT Ale Ay ArpAty Aty

TOTWET N
-
v
*

"

. Wt ¢ @ (e BreT W™
: l .}ZT»ﬁ%ﬂmmﬂﬂmmW“(m)mm

e U

fa Vo vy Ty wY wm O gl oNE oR
Al WER/eTEs sfee Safarere e o oW

&a b

S
A
o)
Ui
=
N
NG
Al

i v oM @y W WP G we e

si RGBS 779 | TR SRR & T o A 43

Sai% i it A aiSel
..'.1:2.:. el

A ST A, T TGS T GrA oA A

A% A m e f

i '
b i
it . MR D E P P DR TR T Dot DL DOl DL T

-
- - - - . - - . A . . - - -
I S AT ST AT Ay Sy S U D et e vy 'y



( .auww%.?hﬁdv’.—.m.“__q‘ M.‘
LA &) -.“ . T . :
"Ny z.xm::mr f




Thank You




