‘. Proposed NU Business Name :M/S Mizan Biz Vander
¥ Grameen Telecom Trust gy siness Category: General Retail & Wholesale

Building Social Business




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Shohanur Rahman

Vill: Khamar Durgapur, Union: 7 no. Latibpur, Post: Jaygir
Hat, Upazila: Mithapukur, District: Rangpur.

Age 18 years

Marital status Unmarried

Children Nil

No. of siblings: 01 (One) Brother and 01 (One) Sister.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Sabina Begum

Md. Mizanur Rahman

Branch: Jaygir Hat, Mithapukur, Rangpur Centre # 15/mo,
Loan no.: 4616, Member since September 06, 1997

First loan: Tk. 4,000

Existing loan: Tk. 100,000, Outstanding loan: Tk. 3,200

Entrepreneur’s Father
No

Nil
Nil




Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

04 (Four) years experiences is running his own business.
He started the business with BDT 85,000 (Eighty Five
Thousand).

He has on hand training with his Father.

He has taken training on fertilizer & pesticide form Syen
Zinda Kitnashok Company of under the district of
Mithapukur, Rangpur. (6 Days)

Other Own/Family Sources of
Income

His father income from agriculture.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01773267292

NU’s National ID No. 19978515867003560

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Sabina Begum is a GB member since September 06,
1997 at first she took GB loan BDT 4,000 (Four thousand).

» Gradually she took GB loan several times and utilized it for
household Purposes and assisting her son (entrepreneur) in
existing business.

* Finally GB loan helped her to improve her economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Mizan Biz Vander

Address/ Location

Jaygir Bus Stand, Mithapukur, Rangpur

Total Investment in BDT

Tk. 419,000

Financing

Self Tk. 219,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from
business

BDT 2,000 (Two Thousand)

Proposed Salary

BDT 2,500 (Two Thousand Five Hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 15%

On products 15%




EB (BDT)
Particulars _
Daily Monthly Yearly

Sales income from products (A) 2.500 70,000 840,000
Less: Cost of Sales (Product Purchase) (B) 2.125 59,500 714,000
Gross Profit (C) [C=(A-B)] 375 10,500 126,000
Less: Operating Cost:

Electricity bill 500 6,000
Generator bill 150 1,800
Night Guard bill 300 3,600
Mobile bill 300 3,600
Conveyance hill 300 3.600
Shop Rent 1,000 12,000
Present Salary (Family & Self) 2,000 24,000
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash Item:

Depreciation Expenses 134 1,605
Total Operating Cost (D) 5,184 62,205
Net Profit (C-D): 5,316 63,795




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing
Particulars Business o
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (different |Investment in products
types of Vegetable seed, (different types of Vegetable
pesticides and fertilizers etc) seed, pesticides and fertilizers | 70,635 200,000 270,635
etc)
Cash in hand 42,040 1 42,040
Investment in Machineries ( Weight balance set, TV, Fan etc.)
9,000 - 9,000
Decoration ( fixture and fittings)
7,050 . 7,050
Advance for Shop
70,000 4 70,000
Debtors (Since September 10, 2015 to at Present)
20,275 4 20,275
Total Capital 219,000 200,000 419,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 219,000
B GTT's Investment BDT 200,000
GTT's Investment = Total Capital BDT 419,000

48%

N

Entrepreneur's
Contribution
52%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Estimated sales income from products (A)
3,700 103,600 1,243,200 4,255 119,140 1,429,680, 4,893 137,011 1,644,132
Less: Cost of Sales (Product Purchase) (B) 3,145 88,060 1,056,720 3,617, 101,269 1,215,228 4,159 116,459 1,397,512
Gross Profit (C) [C=(A-B)] 555 15,540 186,480, 638 17,871 214,452 734 20,552 246,620
Less: Operating Cost:
Electricity bill 550 6,600 600, 7,200 700 8,400
Generator bill
150 1,800 200 2,400 200} 2,400
Night Guard bill
300 3,600 330 3,960 330 3,960
Mobile bill (SMS & Reporting) 500 6,000 600, 7,200 600 7,200
Conveyance bill
600) 7,200 600 7,200 800 9,600
Shop Rent
1,000 12,000 1,000 12,000 1,000 12,000
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary-(Family & Self) 2,500 30,000 3,500 42,000 4,500 54,000
Other Cost (stationary & Entertainment etc.)
1,000 12,000 1,200 14,400 1,200 14,400
Non Cash Iltem:
Depreciation Expenses 134 1,605 134 1,605 134 1,605
Total Operating Cost (D) | 8,067, 88,805 E 9,497, 113,965 E 10,797 129,565
Net Profit (C-D): . 7,473 97,675 E 8,374 100,487 E 9,755 117,055
Retained Income 97,675 198,162 315,217

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in

NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 [Investment Infusion by Investor 200,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 105,675 116,487 133,055
1.3 [Depreciation Expenses 1,605 1,605 1,605
1.4 |Opening Balance of Cash Surplus - 59,280 81,372
Total Cash Inflow 307,280 177,372 216,032
2.0 |Cash Outflow
2.1 |Product Purchase 200,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000
3.0 [Total Cash Surplus 59,280 81,372 120,032




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (Father);
Others (beyond family): O
Future employment: O
QO Trade License in his own name;
0 He has on hand training;
Q Skilled and working experiences (4yrs).

06 EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
534,217 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 14™" In-house Executive Social Business Design Lab
On September 16, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures



it = =7 '.' _ L )
— =1k |i"‘i.i.'|;:’~ . Al B aey S L !
- . {Emgaene gyI3TEy v
I psaabSEF= AP ves susan o8 7]
- . B

4 :ﬂ n*“' ‘9" .l&,
ey W -




| -
DD T (RTINS e N 1 o

WPl L . Sl vira

-

- PRSPy Rl
T e eI e
g ‘-"‘E'".‘ ‘ Al .:'"

e ! .11. ‘IOAIO.I;’O‘Q.'
'(1\:...,:% avariz’sens

.o ‘\ 83 "o
o SBpep vy "] B



| -
DD T (RTINS e N 1 o

WPl L . Sl vira

-

- PRSPy Rl
T e eI e
g ‘-"‘E'".‘ ‘ Al .:'"

e ! .11. ‘IOAIO.I;’O‘Q.'
'(1\:...,:% avariz’sens

.o ‘\ 83 "o
o SBpep vy "] B



—

T - . |

Ay o= WSS R WTCETILCTN SRR
— - — See—_ o - ——

] —_—

S ——

-4:
" b

b= R O

Y Tk _

)

- LT IFD
IR 9 STeia e

mrety AT G TR ¢ W QA G, TRy (SRR ST )
st Svree ¢ WTreE | coeT 1 W@

Y (STET ATET)

ATy ORI TETEE SN (4ee) frew AT o oan TR wRwe A
wrowelive. Grewg:  erhEe® Seceen: fE oW TR

. fadty oo ( s afns)

s SEETIY TS ST S G W eI e St onfers wee
afyrufe

| wrgdive ArRios o v Wil s e TR G G o

' wfay WICSTE ) W@ (S WA AT wE (T D 2e e oy
» %0 Sarens wirer) w191 creur sy wfe Wl o am R
e ST CTGUTE B AT ST TEU 1% ARTSA] NS TR TR
Wrars Y 4o ono (e TWE ) BT 6 of WA O 3,000 (4%
) Bt g ST cum oW o (o) v fofiaw s

ST

T= m«mmmmmwm(ﬁmm Brwee

nice |

. . o —
ey | STSTRITTS B wmzyirey v %

WwHeave

L

e \-.-:‘
-

&
= Ut

jl: e A

iy
a8y

Beare gt oo (%) wnd 03¢ B mTE v wFwr o ()
oy B orfy R o (Fow) aew wiees |

o, folly “oww orew wrEEE ¥ q0,000 (ram ) BreT EIgE  cumeEey

oo (fe=) vem vy avm sowa frab wiss wfery |

o oiowa 536 Svaefis ey wowe orewr wmwss W 40 000

(5rE ) T SIGI 0N (O SR ATy Lo A |

hﬂtwmmuwnﬁaﬂtmmmﬁwﬁ
WIOW S & S

5 P 3N« owr sl seadice sowse e g s

S

Tox o W W W B ST Sar W AUe WS ol (WE) ¥
e wafes sace |

B e wr wiy afee (el ww) o s e s onfare
H @A (W1 were wtaw qyevn vifas efers vy ar



I l
Mk m
) | RN i
L o --ﬁl

’4
w oy 3 TR RLETY
e ™ mn"‘,__.._!."_.__ : 1 e | Wk | m
q WA ew T T4 %] -nm‘m
R 7 [0 sl
, i ﬂw ,mn,l

111

k-3 o' i O
A ' (om wmm«w

nE:
. NN
_lllllggl |

P L T



[(Tafe- ». W o Jgi Faws (TSfaus ~faws) Fafarsrer, OB

(w=u TSaws afs s¥cs Sws)
forarw=r afs =2
fFawr== sifaY: 3>-O0v-300% = Bypw sifeY: cos-on-205@®

s fmaww mwa™ S sIs[alv[elslelvlslalololslelslo])

=T CHT @ CAISigSE asw—=
e SIfaY: og-on-d>n»a forw . wyapwm

6% Cr~Cwa Bfaww =e JrarE=-as
H CWIS: TS Ssirersr

rem == cmr - faenss asa=
WISTH |IN: cOrel - effsr canrm
=M BT TR WTHE G SiaEss

o b 3 g NazG ,*\\_\

LW AT —=

——————

e — - ——— - ———— - ———— . - —————. .1 2 ——————

- Hwm Biw W RS Seu Sier. Saad) WIS W STAN IS © CWW W Sew il s iaes




.\,‘ '{\.
/s ,‘ N
| ;\l’ |
\\:Q‘ é\ﬁ‘?‘;b .w.‘
\f\‘ "/ ’ QQ‘“"“’
A 'A'

’ 8
‘

( b
-
.




Thank You




