Proposed NU Business Name : MAMPI Digital Studio

Indrajit Das

NU Identified, Prepared By-
Abu Musa Bhuiyan (Chandpur Sadar Unit)
Verified By- Md. Nazrul Islam GRAMEEN TRUST Q




Name Indrajlt Das
Age 34
Marital status Married

Children

2 daughters

No. of siblings:

2 brothers, 3 sisters

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:
(v) Who pays GB loan installment

Mother |V Father
Uzzala Das
Girindra Chandra Das

Branch:Barakul Hajigonj Centre #32/m, Loanee
no.5384,

Member since 18-04-2001 First loan: Tk.5000
Existing loan: Tk.3,00,000 Outstanding:214,200
Elder Brother

(vi) Mobile lady N/A:
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF N/A
(ix) Others N/A
Education H.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation .| Computer & Office Stationary Business
Trade License- 2746

Business Experiences and | 17 years

Training Info .| Startup Investment- 110000

Other Own/Family Sources of | : | Brother ( Service Holder)

Income

Other Own/Family Sources of | :| -

Liabilities

NU Contact Info 01816347081

NU Project Source/Reference | : | GT Chandpur Sadar unit.




BRIEF AISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen Bank since 2001(15
years). NU invested GB Loan in his business 5 years ago. He
Expanded his present Business by using GB loan. They purchased
some agricultural land & repaired their own house from the
income of his business. NU’s mother gradually improved their life
standard by using GB loan



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Mampi Digital Studio

Address/ Location .| Vill: Bolakhal, Word no: 02, Hajigonj M. Corporation,
Chandpur

Total Investment in BDT | 716000

Financing .| Self BDT 416000(from existing business) 58 %
Required Investment BDT 300000 (as equity) 42 %

Present salary/drawings from | : | 9000

business (estimates)

Proposed Salary 9000

Proposed Business

(i) % of present gross profit | : | 20%

margin
(i) Estimated % of proposed 20%

gross profit margin
(iif) Agreed grace period

11 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business| Proposed | Total (BDT)
(BDT) (1) (BDT) (2) (1+2)
(i) Present stock items:
Photocopy machine ( tosibha-35)- 70000
Laminating machine 10000
Desktop (HP) 20000
Photo printer ( Epson-350/230) 2 p 50000
Laser printer ( Canon-1210) 1p 10000
Scanner ( Cannon-25) 1p 2000
Camera ( sony-ws) 1p 10000 416000
IPS (500w) 1p 20000
Sports Item 40000
Office Stationary 30000
College books 45000
Furniture 9000
Advance 100000
(ii) Proposed items:
Books-100000, Sports Item-60000, Office 300000
Stationary-55000,SLR Camera-48000
Total Capital 416000 300000 716000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales (A) 3000 90000 108000
Less: Cost of sales (B) 2400 72000 864000
Gross Profit 20% (C) [C=(A-B)] 600 18000 216000
Add :Income from Computer service 800 24000 288000
Total gross profit 1400 42000 504000
Less: Operating Costs
Electricity bill 2500 30000
Shop Rent 1500 18000
Night Guard bill 50 600
Entertainment + Others ( TL Renew ETC) 400 4800
Mobile bill 250 3000
Present salary/Drawings- self 9000 10800
Present salary-Employee (no. of employees: 02) (
8100+3000) 11100 133200
Service charge fee (paper, toners bag, spare parts
etc) 6000 72000
Non Cash Item:
Depreciation Expenses 2475 29700
Total Operating Cost (D) 33275 399300
Net Profit (C-D): 8725 104700




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly | Yearly [ Daily Monthly Yearly
Estimated Sales (A) 4000 120000 1440000 4200 126000 15120004500 135000 1620000
Less: cost of sales (B) 3200 96000 1152000 3360 100800 1209600[3600 108000 1296000
Gross Profit (C) [C=(A-B)] 20% 800 24000 288000 840 25200 302400 [900 27000 340000
Income from Computer Service (1000 30000 360000 1000 30000 360000 |1000 30000 360000
Total gross profit 1800 54000 648000 1840 55200 662400 |1900 57000 684000
Less: Operating Costs
Electricity bill 2800 33600 3000 36000 3000 36000
Shop Rent 1500 18000 1500 18000 1500 18000
Night Guard bill 50 600 100 1200 100 1200
Service fee 7000 84000 7500 9000 8000 96000
Mobile Bill (SMS & Reporting 450 5400 500 6000 500 6000
inclusive)
Proposed Salary- Self 9000 108000 9000 108000 9000 108000
Salary —Employee ( 2) 11600 139200 12500 150000 13000 156000
Non Cash Item:
Depreciation Expenses 3075 36900 3075 36900 3075 36900
Total Operating Cost (D) 35475 425700 37175 446100 38175 458100
(Net Profit C-D) : 18525 222300 18025 216300 18825 255900
|payback to GT 120000 120000 120000
|Retained Income: 102300 96300 105900




CASH FLOW PROJECTION ON BUSINESS PLAN
(REC. & PAY.)

Year 1 Year 2 Year 3

Sl # Particulars (BDT) (BDT) (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 30000

1.2 Net Profit 225300 (216300 (225900

1.3 Depreciation (Non cash item) 36900 36900 36900

1.4 Opening Balance of Cash Surplus 139200 (272400
Total Cash Inflow 559200 (392400 |535200

2.0 |Cash Outflow

2.1 Purchase of Product 300000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 120000 (120000 |120000

Total Cash Outflow 420000 (120000 [120000

3.0 Net Cash Surplus 139200 [272400 1415200




SWOT ANALYSIS

STRENGTH:

Longstanding relationship with GB.
Experienced.

ec EAKNESS:

Lack of investment

Skilled Employee

OPPORTUNITIES: THREATS:

would be big entrepreneut. fac;n}lle?dttaﬂure.

College students are available here. T(})lafts SL0RT0 2L
eft.

Political problem
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Presented at
GT’s 19" Internal Design Lab
On Oct 19, 2015 at GT

For more information
Grameen Trust
Phone No : 9017038

Md. Saiful Islam
Cell N0-01988082935




