
Proposed NU Business Name :  Zihan Shoes 

Nu Identified and PP Prepared By-
Md. Sohel Rana
Varified By : Md. Nazrul Islam

GRAMEEN TRUST

(Chandpur Sadar Unit)

Presented by 
Md. Saiful Islam Gazi



Name : Md. Saiful Islam  Gazi

Age : 10.12.1990 (25 years)

Marital status : Married

Children : 01 Daughter

No. of siblings: : 4 Brothers, 2 sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                  Father

Mrs. Seyara Begum

Mr. Md. Shazahan gazi

Branch:Bagadi Centre # 11/m, Loan no.1191/4, 

Member since: 04/05/2011,  First loan: Tk.5000

N/A

N/A

N/A

N/A

N/A

Education : Class Eight

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Shoes  business

Trade License 72/15

Business Experiences and 

Training Info 

:

:

12 years

Startup Investment- 80000

Other Own/Family Sources of 

Income

: One brother ( work shop mistry) & Another brother ( Tiles 

mistry)

Other Own/Family Sources of 

Liabilities

: N/A

Nu Contact Info 01988082935

NU Project Source/Reference : GT-Chandpur Sadar Unit

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s mother has been a member of GB member since
2011. At first she took a loan amount of 5000 Taka from
Grameen Bank. His father used this loan for his business
and also used this loan for repairing their house. He also
increased his assets from the business income.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Zihan Shoes 

Address/ Location : Bagadi dhalir ghat, Post : Bagra bazar, chandpur

Total Investment in BDT : 552000

Financing : Self BDT  352000 (from existing business)  63% 

Required Investment BDT 200000 (as equity) 47%

Present salary/drawings from 

business (estimates)

: 8000

Proposed Salary 8000

Proposed Business

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

: 25%

25%

5 months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 
Business 

(BDT) 
(1)

Proposed 
(BDT) 

(2)

Total (BDT)
(1+2) 

Investments in different categories:

(i) Different kind of stock items: 

Enclosed in next slide
352000

(ii) Proposed items: 

Enclosed in next slide
200000

Total Capital 352000 200000 552000



Present stock items:
Advanced (02 shop)    -- 125000
Sewing machine(01 p) - --- 3000
Bog Motor(01p)  -- 6500   
Composer    ( 1p)  ------- 6500
Fan  (02p)                 ----- 2000
Decoration         ------- 20000
Other Equipment  ----- 15000

---------------
Sub total :                 178000

shoe making forma :
6.9”         (2 set)       -------- 4000
10-15       (6 set)      -------- 18000
Cycle shoe big (34/42) ----- 24000 
Cycle shoe Small (34/42) ----- 24000

---------------
Sub Total :          70000

Materials :
Sole  ----- 10000
Foam ( 20g*400) ---- 8000
Robber  (20set *200)   ----- 4000
Chemical (3 tin) ------ 12000
Apex Lather ( 40K* 300) --- 12000
Apex Astor   (40K*250) ---- 10000

Sub  Total :       56000
Readymade product :
Gents shoes ( 100 zora*250) – 25000
Ladies shoes (100 zora *250)--- 15000
Burmese shoes ( 100 zora*80) -- 8000 

--------------
Sub total :        48000

Grand Total -- 352000

Proposed items

Materials :
Sole --- (50 Doz *450) --- 22500                                         
Three roll Foam ( 03p*1500) ---- 45000                           
Chemical (6 tin*3000) ------ 18000               

Apex Lather ( 140K* 300) --- 40000         
Apex Astor   (82K*250) ---- 20500            

Readymade product :
Ladies shoes (20 Doz *1500 ) --- 30000       
Burmese shoes ( 30 Doz*800) -- 24000

-------------

Total   :                              200000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales  (A) 2000 60000 720000

Less: Cost of  sales (B) 1500 45000 540000

Profit( 25%)  (C) [C=(A-B)]  500 15000 180000

Income from production( Making shoe &whole sale) 350 10500 126000

Total Gross profit 850 25500 306000

Less: Operating Costs

Electricity bill 600 7200

Entertainment 300 3600

Shop Rent ( 02 Shop) (1800+1200) 3000 36000

Night Guard bill( 02 Shop) (100 +100) 200 2400

Mobile bill 400 4800

Present salary/Drawings- self 8000 96000

Others (including conveyance cost) 200 2400

Non Cash Item:

Depreciation Expenses(90000*10%)(33000*15%) 1162 13950

Total Operating Cost (D) 13862 166340

Net Profit (C-D): 11638 139660



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales (A) 2200 66000 720000 2500 75000 900000 3000 90000 1080000

Less: cost of sales (B) 1650 49500 540000 1875 56250 675000 2250 67500 810000

Gross Profit (C) [C=(A-B)]  25% 550 16500 180000 625 18750 225000 750 22500 270000

Income from production( Making 
shoe &whole sale) 450 13500 162000 600 18000 216000 700 21000 252000

Total Gross  profit 1000 30000 360000 1225 36750 441000 1450 43500 522000

Less: Operating Costs

Electricity bill 700 8400 900 10800 1100 13200

Shop Rent (02 shop) 3000 36000 3000 36000 3000 36000

Night Guard bill (02 shop) 200 2400 200 2400 300 3600

Entertainment 300 3600 500 6000 600 7200

Mobile Bill (SMS & Reporting 
inclusive)

500 6000 800 9600 900 10800

Proposed Salary- Self 8000 96000 8000 96000 8000 96000

Others ( trs. Charge) 300 3600 250 3000 300 3600

Non Cash Item:

Depreciation Expenses 1162 13950 1162 13950 1162 13950

Total Operating Cost (D) 14162 169950 14812 177750 15362 184350

(Net Profit C-D) : 15838 190050 21938 263250 28138 337650

Payback to GT loan 80000 80000 80000

Retained Income: 110050 183250 257650



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200000

1.2 Net Profit 190050 263250 337650

1.3 Depreciation (Non cash item) 13950 13950 13950

1.4 Opening Balance of Cash Surplus 124000 321200

Total Cash Inflow 404000 401200 672800

2.0 Cash Outflow

2.1 Purchase of Product 200000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80000 80000 80000

Total Cash Outflow 280000 80000 80000

3.0 Net Cash Surplus 124000 321200 592800



SWOT ANALYSIS

STRENGTH

Longstanding relationship with GB.

Young, Energetic

Locally renowned with mouth of  words

WEAKNESS

Lack of  fund.

Credit sales

OPPORTUNITIES

Would create more entrepreneur in Future

People will get their taste wise products.

THREATS

Theft.

Fire.

Political problem





































Presented at

GT’s 19th Internal Design Lab

On Oct 19, 2015 at GT

For more information

Grameen Trust 

Phone No : 9017038 

Md. Saiful Islam

Cell No-01988082935


