Proposed NU Business Name : Fateabad Ladies Corner

Grameen Telecom Trust

Building Social Business Business Category: Clothing, Footwear & Apparels




Name and address

Ujjal Kedar

Vill: 1 no. Dokkhin Pahartoli, Union: Hathazari, Post:
Chowdhury hat, Upazila: Hathazari, District: Chittagong.

Age 31 Years

Marital status Married

Children 1 (One) Son

No. of siblings: 2 (two) Brothers and 2 (two) Sisters.

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Father
Juti Kedar
Babul Kedar

Branch: Hathazari, Chittagong, Centre # 32/mo
Loan no.: 4423, Member since 2004

First loan: Tk. 10,000

Existing loan: Tk. 150,000 Outstanding Loan: Tk. 126,900

Entrepreneur’s father
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

S.S.C (pass)

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

6 (six) years working experience and lastl3 (thirteen) years
he is running his own cloth business. He started the
business only with Tk. 5,000.

He has on hand training.

Other Own/Family Sources of
Income

His father’s income from service (manager of a brick field).

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01818992502
NU’s National ID No. 1593701477676

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Juti Kedar is a GB member since 2004, at first she took GB
loan BDT 10,000 (ten thousand).

» Gradually she took GB loan several times and utilized it for
purchasing cow, cultivation, setting up tube well and
repairing house.

* Finally GB loan helped her to improve her economic
condition and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Fateabad Ladies Corner

Address/ Location

Fate khan Jame Moshjid, Fateabad Hathazari, Chittagong.

Total Investment in BDT

Tk. 186,000

Financing

Self Tk. 86,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

Taka 9,000 (nine thousand)

Proposed Salary (estimates)

Taka 10,000 (ten thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On tailoring 50%.

On tailoring 50% and products 20%.




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)
Particulars :

Daily Monthly Yearly
Income from tailoring (A) 1,200 33,600 403,200
Less: Cost of tailoring (raw materials & wages) (B) 600 16,800 201,600
Gross Profit (C) [C=(A-B)] 600 16,800 201,600
Less: Operating Cost:
Electricity bill 400 4.800
Generator bill 250 3,000
Shop Rent 1,500 18,000
Mobile bill 600 7,200
Conveyance 300 3:600
Present Salary (Self) 9,000 108,000
Other Cost (stationary & Entertainment etc.) 2.800 33,600
Non Cash Item:
Depreciation Expenses 258 3,095
Total Operating Cost (D) 15,108 181,295
Net Profit (C-D): 1,692 20,305




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars isti
eu BEu)glsr:Ierjs% Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (thread and |Investment in products (three
hanger) pics, gouge cloth, sharee, thread 700 80,000 80,700
and bottom etc.)
Inves_tment in Machineries (sewing machine, iron, scissor, overlook 16,100 16,100
machine, bulb and fan etc.)
Cash in hand
4,400 4,400
Debtors (5 March, 2015 to at present)
38,000 38,000
Decoration ( fixture and fittings)
6,800 20,000 26,800
Advance for Shop
20,000 20,000
Total Capital 86,000 100,000 186,000




SOURCE OF FINANCE

m Entrepreneur's Contribution BDT 86,000
mGTT'slnvestment BDT 100,000
" Total Capital BDT 186,000

GTT's
Investment 54 %

T

gy

Entrepreneur’'s
Contribution
46%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Daily | Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Estimated income from tailoring 1,500 42,000, 504,000 1,725 48,300 579,600 1,811 50,715 608,580
Estimated sales income from products 5000 14,0000 168,0000 575 16,100 193,2000 604 16,905 202,860
Total estimated Sales income (A) 2,000, 56,000 672,000 2,300 64,400 772,800 2,415 67,620 811,440
Less: Cost of tailoring (raw materials &
wages)

750] 21,0000 252,000 863 24,150 289,800, 906 25,358 304,290
Less: Cost of sales of products 400 11,200 134400 460l 12,8800 154560 483 13,524 162,288
Less: Total Cost of sales (B) 1,150 32200 386400 1,323  37,030] 444,360 1,389 38,882 466,578
Gross Profit (C) [C=(A-B)] 850, 23,800 2856000 978 27,370 328,440 1,026 28,739 344,862
Less: Operating Cost:
Electricity bill 600 7,200 700 8,400 700 8,400
Generator bil 250 3,000 300 3,600 300 3,600
Shop Rent 1,500 18,000 1,700 20,400 1,700 20,400
Mobile bill (SMS & Reporting) 900 10,800 900 10,800, 900 10,800
Conveyance 1,300 15,600 1,800 21,600 2,300 27,600
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-Self 10,000, 120,000 12,000 144,000 12,000 144,000
Other Cost (stationary & Entertainment etc.) 3.300 39,600 3.800 45,600 4,300 51,600
Non Cash Item:
Depreciation Expenses 425 5,095 425 5,095 425 5,095
Total Operating Cost (D) - 18,941 223,295 - 22,291 267,495 | 23,291 279,495
Net Profit (C-D): - 4,859 62,305 - 5,079 60,945 - 5,447 65,367,
Retained Income 62,305 123,250 188,617

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)

1.0 [Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -
1.2  |Net Profit (ownership tr. Fee added back) 66,305 68,945 73,367
1.3 |Depreciation Expenses 5,095 5,095 5,095
1.4 |Opening Balance of Cash Surplus - 47,400 73,440

Total Cash Inflow 171,400 121,440 151,902

2.0 |Cash Outflow

2.1 |Product Purchase and Decoration 100,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 |[Total Cash Surplus 47,400 73,440 103,902




SWOT ANA

L YSIS

STRENGTH

d Present employment:

Self: 01 Family: 0
Others (beyond family): 02 (production basis)
U Future employment: 01(production basis)
U Trade license of business in his own name
O Experience : 13 Yrs.

06 EAKNESS

4 Can not supply goods and

services according to demand.

O PPORTUNITIES

1 Location of shop;

U Increase of demand;

U Maintain records of book

0 The capital of Entrepreneur will be Tk.
274,617 after 3 years excluding payback
of investor’s money.

THREATS

d Local Competition;




Presented at 11t In-house Executive Social Business Design Lab
on August 27, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




