Grameen Telecom Trust Ma‘[t & DeSign House
Building Social Business Business Category: General Retail & Wholesale
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Name and address

Kartik Chowdhury

Vill: Mohori hat , Union: Mirzapur, Post: Mirzapur,
Upazila: Hathazari, District: Chittagong.

Age

34 Years

Marital status

Married

Children

1 (One) Son & 1 (One) Daughter

No. of siblings:

1 (One) Brother

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Nirmala Chowdhury

Late Jodu Gopal Chowdhury
Branch: Hathazari, Chittagong, Centre # 52/mo

Loan no.: 3139/1 ,

Membership from March 10, 1994 to January 05, 2002

First loan: Tk. 2,000 Last loan: Tk. 30,000

N/A
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date . | Class Eight (pass)

Present Occupation (Besides | :| Nil
own business, i.e., pursuing
further studies, other business

etc.)

Business Experiences and . | 08 (eight) years working experience and last 04 (four)
Training Info (years of years he is running his own furniture business. He started
experience, if s/he received the business only with Tk. 20,000.

any on- hand training, formal
training, work experience as

: He has on hand training.
an apprentice etc.)

Other Own/Family Sources of | :| Nil.

Income

Other Own/Family Sources of | :| Nil

Liabilities

NU’s Contract No. 1 01814924464
NU’s National ID No. 1 1513771011383

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Nirmala Chowdhury is a GB member since March 10, 1994
to January 05, 2002, at first she took GB loan BDT 2,000 (two

thousand).

» Gradually she took GB loan several times and utilized it for
purchasing rickshaw, purchasing cow assisting her son in his

business.

* Finally GB loan helped her to improve her economic
condition, livelihnood and existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Kartik Furniture Mart & Desigm House

Address/ Location

Mohori hat (bottol), Mirzapur, Hathazari, Chittagong.

Total Investment in BDT

Tk. 556,000

Financing

Self Tk. 356,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from
business

Taka 10,000 (ten thousand)

Proposed Salary (estimates)

Taka 12,000 (twelve thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 24%.

On products 24%, bkash & flexiload 100%.




INFO ON EXISTING BUSINESS OPERATIONS

Particulars . EB (BDT)

Daily] Monthly Yearly
Sales income from products (A) 3,500 98,000 1,176,000
Less: Cost of Sales of products (B) 2.660 74,480 893,760
Gross Profit (C) [C=(A-B)] 840 23,520 282,240
Less: Operating Cost:
Electricity bill 400 4,800
Mobile bill 600 7,200
Shop rent 1,500 18,000
Night Guard bill 300 3,600
Conveyance 600 7,200
Present Salary (Self) 10,000 120,000
Other Cost & Entertainment 3,500 42,000
Non Cash Item:
Depreciation Expenses 238 2.858
Total Operating Cost (D) 17,138 205,658
Net Profit (C-D): 6,382 76,583




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEqullsr;“ensgs Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products ( sofa, almira, |Wood of ekasi tree and
showcase, rack, bed, wall showcase andigamari tree etc. 314,950 120,000 434,950
table etc)
- Investment in bkash
60,000 60,000
- Investment in flexiload
20,000 20,000
Investment in Machineries (dril machine,saw, hammer, campush
machine and desing machine, bulb and fan etc.) 19,050 - 19,050
Cash in hand
2,000 - 2,000
Advance for shop 20,000 - 20,000
Total Capital 356,000 200,000 556,000




SOURCE OF FINANCE

= Entrepreneur's Contribution BDT 356,000
EGTT'sInvestment BDT 200,000
= Total Capital BDT 556,000

GTT's
Investment

36% L

o

Entrepreneur’
s Contribution
64%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Estimated sales income from products 4,000| 111,994 | 1,343,933| 4,600| 128,794| 1,545,523| 4,830( 135,233| 1,622,799
Estimated comission from bkash 40| 1,120 13,440 44 1,232 14,784 46| 1,294 15523
Estimated comission from flexiload 81| 2268| 27,216/ 85 2,381 28,577 89| 2,500/ 30,006
Total estimated Sales income (A) 4,121 (115,382 | 1,384,589 | 4,729 | 132,407 | 1,588,884 | 4,965 | 139,027 | 1,668,328
Less: Cost of Sales of products (B) 3,040 | 85,116 | 1,021,389 | 3,496 97,883 | 1,174,597 | 3,671 102,777 1,233,327
Gross Profit (C) [C=(A-B)] 1,081 | 30,267 | 363,200 1,233 34,524 414,286| 1,295| 36,250 435,001
Less: Operating Cost:

Electricity bill 500 6,000 600 7,200 600 7,200
Mobile bill (SMS & Reporting) 900 10,800 1,000 12,000 1,000 12,000
Shop rent 1,500 18,000 1,500 18,000 1,500 | 18,000
Night Guard bill 300 3,600 400 4,800 400 4,800
Conveyance 1,800 21,600 3,000 36,000 4,200 50,400
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary-Self 12,000 144,000 14,000 168,000 14,000 168,000
Other Cost & Entertainment 3,500 | 42,000 3,600 43,200 3,700| 44,400
Non Cash Item:

Depreciation Expenses 238 2,858 238 2,858 238 2,858
Total Operating Cost (D) - | 22,071 | 256,858 - 25,671 308,058 - | 26,971 | 323,658
Net Profit (C-D): - 8,195 | 106,342 - 8,852 106,229 - 9,279 | 111,343
Retained Income 106,342 212,571 323,914

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

ol # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 [Cash Inflow

1.1 |Investment Infusion by Investor 200,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 114,342 122,229 127,343

1.3 |Depreciation Expenses 2,858 2,858 2,858

1.4 |Opening Balance of Cash Surplus - 69,200 98,286
Total Cash Inflow 317,200 194,286 228,487

2.0 |Cash Outflow

2.1 |Product Purchase 200,000 - -

2.2 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000

3.0 [Total Cash Surplus 69,200 98,286 132,487




SWOT ANA

L YSIS

STRENGTH

d Present employment:

Self: 01 Family: 0
Others (beyond family): 03 (production basis)
U Future employment: 0
U Trade license of business in his own name
0 Quality of Service
O Experience : 12 Ytrs.

06 EAKNESS

4 Can not supply goods and

services according to demand.

O PPORTUNITIES

1 Location of shop;

U Increase of demand;

1 Maintain records of book;

0 The capital of Entrepreneur will be Tk.
679,914 after 3 years excluding payback
of investor’s money.

THREATS

d Local Competition;




Presented at 11t In-house Executive Social Business Design Lab
on August 27, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




