Proposed NU Business Name : L P Seba Kendro
Grameen Telecom Trust Bysiness Category: Medicine Business

Building Social Busincss




Name and address

Pollab Kumar Ghaoash

Vill: Baliadanga, Union: Fotepur, Post: Jumjumpuir,
Upazila: Kotowali, District: Jessore.

Age 31 Years

Marital status Married

Children 1 (one) Son.

No. of siblings: 2 (two) Brothers and 2 (two) Sisters.

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Shondha Rani Ghosh

Murari Mohon Ghosh

Branch: Fotepur, Jessore Centre # 16/mo

Loan no.: 1847, Member since December 18, 2006
First loan: Tk. 7,000

Existing loan: Tk. 30,000 , Outstanding loan: Tk. 20,300

Entrepreneur’s Mother
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

05 (Five) years experience is running his own medicine
business. He started the business only with Tk. 29,000
(Twenty nine thousand).

He has taken training on Local Medical Assistant & Family
planning (15-12-2002 to 14-05-2003) from Social Training
& Development Organization.

Other Own/Family Sources of
Income

His brother income from private job.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01913889559
NU’s National ID No. 4114741400395

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Shondha Rani is a GB member since December 18, 2006
at first she took GB loan BDT 7,000 (Seven thousand).

» Gradually she took GB loan several times and utilized it for
Purchasing medicine for entrepreneur medicine shop and
also assisting her son in existing business.

* Finally GB loan helped her to improve her economic
condition, livelihood and expanding the existing business of
her Son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name L P Saba Kendro

Address/ Location . | Baliadanga mondertola bazar, Jessore.

Total Investment in BDT .| Tk. 303,000

Financing .| Self Tk.173,000 (from existing business)
Required Investment Tk. 130,000 (as equity)

Present salary/drawings from | : | Taka 5,000 (five thousand)

business

Proposed Salary (estimates) . | Taka 5,000 (five thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit | .| On products (medicine) 10%. And Health Checkup
margin servicing 100%
(i) Estimated % of proposed :
gross profit margin On products (medicine) 10%. And Health Checkup
(iii) In future risk mgt. plan .| servicing 100%.

(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)
Particulars Daily Monthly Yearly

Sales income from products (medicine) 1,200 33,600 403,200
income from Servicing (Health Checkup) 250 7,000 84,000
Total Sales income (A) 1,450 40,600 487,200
Less: Cost of Sales of products (medicine) (B) 1,080 30,240 362,880
Gross Profit (C) [C=(A-B)] 370 10,360 124,320
Less: Operating Cost:

Electricity bill 500 6,000
Generator bill 150 1,800
Night Guard bill 100 1,200
Conveyance bill 500 6,000
Shop Rent 700 8,400
Mobile bill 300 3,600
Night Guard bill 100 1,200
Present Salary (Self) 5,000 60,000
Other Cost (stationary & Entertainment etc.) 100 1,200
Non Cash Item:

Depreciation Expenses 401 4,810
Total Operating Cost (D) 7,851 94,210
Net Profit (C-D): 2,509 30,110




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEu)glsr;“er;% Proposed| Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products ( Different |Investment in products
types of medicine) (Different types of medicine)
75,799 130,000 205,799
Investment in Machineries (B.P machine, nebulizer, fan, monitor,
weight machine, diabetic machine, computer-1 etc.)
21,400 . 21,400
Cash in hand
12,610 . 12,610
Decoration (fixture & fittings)
16,000 . 16,000
Debtors
27,191 . 27,191
Advance for Shop
20,000 . 20,000
Total Capital 173,000 130,000 303,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 173,000
B GTT's Investment BDT 130,000

= Total Capital BDT303000
GTT's Investment

43% \

e

Entrepreneur's
Contribution 57%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly | Yearly Daily Monthly Yearly Daily [Monthly| Yearly
Sales income from products (medecine) 2,000 56,001] 672,013 2,300 64,401 772,815 2,530, 70,841 850,097
income from Servicing (Health Checkup) 300 8,400 100,800 330 92400 110,880, 363 10,164 121,968
Total estimated Sales income (A) 2,300 64,401 772,813 2,630] 73,641 883,695 2,893 81,005 972,065
Less: Cost of Sales of products (medicine)
(B) 1,800 50,401 604,812 20700 57,961 695534 2277 63,757 765,087
Gross Profit (C) [C=(A-B)] 500 14,000 168,001 560, 15,680 188,162 616] 17,248 206,978
Less: Operating Cost:
Electricity bill 550) 6,600 600 7,200 650 7,800
Generator bill 1500 1,800 200 2,400 200 2,400
Night Guard bill 1000 1,200 130 1,560 130 1,560
Conveyance bil 700, 8,400 700 8,400 750 9,000
Shop Rent 700] 8,400 700 8,400 700 8,400
Mobile bill (SMS & Reporting) 450 5,400 450 5,400 500 6,000
Night Guard bill 100 1,200 120 1,440 140 1,680
Ownership Transfer Fee 867 5,200 867 10,400, 867 10,400
Proposed Salary-Self 5,000 60,000 5,500 66,000 5,500 66,000
Other Cost (stationary & Entertainment
etc.) 200 2,400 400 4,800 600 7,200
Non Cash Iltem:
Depreciation Expenses 401 4,810 401 4.810 401 4 810
Total Operating Cost (D) |1 9218 105,410 {1 10,068 120,810 | 10,438 125,250
Net Profit (C-D): 1 4,783 62591 - 5,613 67,352 1 6,811 81,728
Retained Income 62,591 129,943 211,671

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 130,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 67,791 77,752 92,128

1.3 |Depreciation Expenses 4,810 4,810 4,810

1.4 |Opening Balance of Cash Surplus - 41,401 61,563
Total Cash Inflow 202,601 123,963 158,501

2.0 |Cash Outflow

2.1 |Product Purchase 130,000 - -
Investment Pay Back including Ownership Transfer

2.2 |Fee 31,200 62,400 62,400
Total Cash Outflow 161,200 62,400 62,400

3.0 |[Total Cash Surplus 41,401 61,563 96,101




SWOT ANA

L YSIS

STRENGTH

d Present employment:
Self: 01 Family: 0
Others (beyond family): 0
U Future employment: 0
1 Quality products & service;
U Trade license of business in his own name
O Experience : 5Yrs.

06 EAKNESS

d Can not supply goods and service
according to demand.

O PPORTUNITIES

U Location of shop;

0 Fixed customers;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
384,671 after 3 years excluding payback
of investor’s money.

THREATS

M Local Competition;




Presented at 10t In-house Executive Social Business Design Lab
on August 20, 2015 at Grameen Telecom Trust Premises

Thank you
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(555 0@/ 4

FORM 8. No.
[See rule 20(1)]

LICENCE TO SELL STOCK AND EXHIBIT FOR SALE AND DISTRIBUTE
DRUGS OTHER THAN BIOLOGICAL AND OTHER SPECIAL PRODUCTS

'd
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hdm hereby I to sell, stock and exhibit for sale and distribute on I.he premises
situated at . F'UT I, AR WA
drugs other than blolomal and ol.her spedal pfoducta specified in Schedule C to the
Drugs Rules, 1946, subject to the conditions specified below and to the provisions of the
Drugs Act, 1940 and the rules thereunder

g ada ¥~
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*3. Name(s) of qualified person(s) in charge.
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Conditions of licence

1. This licence shall be displayed in a prominent place in a part of the premises
open to the public.

2. The licensee shall comply with the provisions of the Drugs Act, 1940, and the
rules, thereunder for time being in force.
3. The licensee shall report forthwith to the licensing authority any change in
: the qualified staff in-charge.
: 4. No drug in Schedule C(1) shall be sold unless the precautions necessary for
i preserving the pruperties of the contents have been observed throughout the period
i during which it has been in the possession of the licensee.

i TIf the licence 1s required for wholesale dealings only delete and enter the word ~wholesale™.
BOP.2012/13—6705Com(C)—1000 Books—2013.

i Date,,...7
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NEAL DRUGS RULES, 1946

FORM 4. No.
|See rule 20021)

LICENCE TO SELL, STOCK AND EXHIBIT FORSALE AND DISTRIBUTE
FIOLOGICAL AND OTHER SPECIAL PRODUCTS SPECIFIED IN SCHEDULE C
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ixrre hereby lcensed to sell, stock and exhibit for sale and d:stnbuu oo the |mmm~s
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i baologienl and  other special pmduﬁs spt\xhrd in Schedule C to the Drugs Rules,
|4, ubjeet to the conditions specified below and to the provisions of the Drugs At
1240 and the ruleg thereunder
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2. This licence will be in force for two years frons the date @uM

3. Particulars of biological products to be sold.
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“4. Name's) of qualified person(s) in charge.
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Conditions of licence [FSSORT'Z -

1. This licesce shall be displaved in a prominent place in a part of the premises

| ojen 1o the public

2. The licen= ghall report forthwith to the licensing autherity ary change in the

E qualified staff in-charge

3. No drug to which this licence applied shall be sold unless the precautions
necessary for preserving the properties of the wnlents have been observed througho!
he pertod during which it has been in the passesyion of the licensee.

17 the liceoce is required for whelesale dnhnn only delete and enter the, word “wholesale”,

BGP-20E2 1 2 6T oy Cr— 1000 Books—2013
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«@\“\“G & ENV'RONME NTD€ Reg. No. 902/02
4

\V
OV €AST BARANDIA PARA, DHAKA ROAD, QP
o)  JESSORE-7400.
S AQ

This is to certify that Mr./ Mes. PALLAB. KUMAR GHOSH $/0 MURARY MOHON GHOSH has
successfully completed course on “Local Medical Assistant & Family Planning” from 15-12-2002
to 14-05-2003. Batch No. 02 Roll No. 007 conducted by the Social Training & Environment

Development Organization.

We wish him all the success in life,

Course Coordinator Director
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W Government of the People’s Republic of Bangladesh |
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Name: Pallab Kumar Ghosh
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B4 NATIONAL ID CARD | 18I #3531 o i
A AW AR caE
Name: Shondha Rani Ghosh
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Thank You




