’ Proposed NU Business Name : M/S Mubin Drug House

Grameen Telecom Trust Bysiness Category: Medicine Business

Building Social Business




Name and address

Md. Habibur Rahman

Vill: Kamalpur, Union: Monirampur, Post: Monirampur,
Upazila: Monirampur, District: Jessore.

Age 30 Years

Marital status Unmarried
Children N/A

No. of siblings: 2 (two) Brothers.

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Rohima Begum

Md. Azob Ali Mollah

Branch: Monirampur, Jessore Centre # 37/mo

Loan no.: 3042/3, Member since February 10, 2011
First loan: Tk. 5,000

Existing loan: Tk. 15,000 , Outstanding loan: Tk. 14,362

Entrepreneur’s father
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

15 (fifteen) years working experience and last 05 (five)
years he is running his own medicine business. He started
the business only with Tk. 150,000 (one lac fifty thousand).

He has on hand training.

Other Own/Family Sources of
Income

His father’s income from agriculture.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01728127477
NU’s National ID No. 4116122708556

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Mst. Rohima Begum is a GB member since February 10,
2011, at first she took GB loan BDT 5,000 (five thousand).

» Gradually she took GB loan several times and utilized it for
Purchasing cows and assisting her Son in existing business.

* Finally GB loan helped her to improve her economic
condition, livelihood and expanding the existing business of
her Son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Mubin Drug House

Address/ Location

Main road, Monirampur bazar, Jessore.

Total Investment in BDT

Tk. 588,000

Financing

Self Tk.388,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from
business

Taka 7,000 (seven thousand)

Proposed Salary (estimates)

Taka 8,000 (eight thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 10%.

On products 10%.




INFO ON EXISTING BUSINESS OPERATIONS

Particulars . EB (BDT)
Daily Monthly Yearly

Sales income from products (Retail & wholesale) (A) 6,500 182,000 2,184,000
Less: Cost of Sales of products (B) 5,850 163,800 1,965,600
Gross Profit (C) [C=(A-B)] 650 18,200 218,400
Less: Operating Cost:

Electricity bill 450 5,400
Generator bill 150 1,800
Mobile bill 500 6,000
Shop rent 2,000 24,000
Night Guard bill 100 1,200
Conveyance 1,000 12,000
Ownership Transfer Fee - -
Present Salary (Self) 7,000 84,000
Present Salary (Assistant-1) 2,000 24,000
Other Cost & Entertainment 2.000 24,000
Non Cash Item:

Depreciation Expenses 185 2215
Total Operating Cost (D) 15,385 184,615
Net Profit (C-D): 2,815 33,785




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BELJXs:|Sr;[:ansgs Proposed| Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (different types| Different types of Medicine
of medicine)
166,660 200,000 366,660
Investment in Machineries (blood pressure machine-1, Diabetic
machine-1 etc.) 1,300 1,300
Cash in hand
19,840 19,840
Debtors
30,000 30,000
Creditors
(200,000) (100,000)
Advance for Shop
250,000 250,000
Decoration (fixture and fittings)
20,200 20,200
Total Capital 388,000 200,000 588,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 388,000
B GTT's Investment BDT 200,000
= Total Capital BDT 600,000

GTT's
Investment 34%

Entreprenur's
Contribution 66%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated sales income from
products (Retail & wholesale) (A) 9,209 257,839 3,094,073 10,129 283,623 3,403,480 11,142 311,986 3,743,828
Less: f Sal f B 232 255,261 280,787
ess: Costof Sales of products (B)) g ;00 23205 20, oedl 9116 5261 563132 10028 280787 3369445
Gross Profit (C) [C=(A-B)] 921 25,784 309,407 1,013 28,362 340,348 1,114 31,199 374,383
Less: Operating Cost:
Electricity bill 550 6,600 650, 7,800 650 7,800
Generator bill
150 1,800 250, 3,000 250 3,000
Mobile bill (SMS & Reporting) 800, 9,600 800, 9,600 800 9,600
Shop rent 2,000 24,000 - - - .
Night Guard bill 100 1,200 130 1,560 130 1,560
Conveyance 1,500 18,000 2,000 24,000 2,300 27,600
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary (Self) 8,000 96,000 9,000 108,000 10,000 120,000
Proposed Salary (Assistant-1)
2,000 24,000 2,000 24,000 2,500 30,000
Other Cost & Entertainment
2,300 27,600 2,400 28,800 2,500 30,000
Non Cash Item:
Depreciation Expenses 185 2,215 185 2,215 185 2,215
Total Operating Cost (D) - 18,918 219,015 - 19,248 230,975 - 21,148 253,775
Net Profit (C-D): - 6,866 90,392 - 9,114 109,373 - 10,051 120,608]
Retained Income 90,392 199,765 320,373

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque

deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 200,000 - -

1.2 [Net Profit (ownership tr. Fee added back) 98,392 125,373 136,608

1.3 [Depreciation Expenses 2,215 2,215 2,215

1.4 |Opening Balance of Cash Surplus - 52,607 84,195
Total Cash Inflow 300,607 180,195 223,018

2.0 |Cash Outflow

2.1 |Product Purchase 200,000 - -
Investment Payback including Ownership Transfer

2.3 |Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000

3.0 |[Total Cash Surplus 52,607 84,195 127,018




SWOT ANALYSIS

STRENGTH u EAKNESS

Q Present employment: d Can not supply goods according to

Self: 01  Family: 01 (father) demand.
Others (beyond family): 01
d Future employment: 0
U Good reputation;
U Trade license of business in his own name
O Experience : 17 Yrs.

THREATS

1 Local Competition;

O PPORTUNITIES

U Location of shop;
U Fixed customers (Local Doctot-Wholesale);
0 The capital of Entrepreneur will be Tk.
708,373 after 3 years excluding payback
of investor’s money.




Presented at 10th In-house Executive Social Business Design Lab
on August 20, 2015 at Grameen Telecom Trust Premises

Thank you
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THE BENGAL DRUGS RULES, 1946
FORM 9. No.
{See rule 2002))

LI SELL, STOCK AND EXHIBIT FOR SALE AND DISTRIBUTE
BIOIDGlCAL AND OTHER SPECIAL PRODUCTS SPECIFIED IN SCHEDULE C

: mwu% and exhibit for sgle and disiribute oo the premises
situated at > . EALERLT S, M’. e

the biological and mrwnmmwums«ucwmnmwm
1946, subject to the conditions specified below and to the provisions of the Drugs Act,
1940 and the rules thereunder. :
: . 29~22~2058
2. This licence will be in force for two years from the date
3. Particulars of biolegical products to be sold,
BT T

evic i EtE T dy
I T U

*4. Nameis) of qualified personis} in charge.
fastrareg_wmse
@D AR 13-3@0%83

').9;71- S8

ORI Ay
ORUGS ADMINISTRATION
Conditions of licence JESSORE ZONE, JESSORE

1. This licence shall be displayed in & prominent place in & part of the premises
open to the public.

i 2. The licensee shall report forthwith to the licensing suthority any change in the
3: qualified stafl in-charge.

3. No drug to which this licence applied shall be seld unless the precautions
necessary for preserving the properties of the contents have been observed througher!
the period during which it has been In the possession of the licenses,

| Dae 28] 7%

*11 the leence is required for whelesale dealings only delete and enter the word “wholesale™.

BGP-201271 32 6706Cam( C)—1000 Books—2011,

ORIGINAL
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THE BENGAL DRUGS RULES, 1046
FORM &, No.
See rule 20011

LICENCE TO SELL, STOCK AND EXHIBIT FOR SALE AND DISTRIBUTE
DRUGS OTHER THAN BIOLOGICAL AND OTHER SPECIAL PRODUCTS

| QRSC pfa ST TR, A G TRg3 7R ((firg)
i isare hnuhy 1 to sell, and ulubﬂ fot and distribute on the premises

i wituoted at ﬁﬂ— K

| drugs other than hmhpca! and other ,peml pfoduda spmﬂed n Schtdule C w the
| Drugs Rules, 1946, subject to the conditions specified below and to the provisions of the
i Drugs Act, 1940 nnd the rules thereunder

,mn

: .ﬁ -3~ x}%
2 This licence will be in force for two years from the

*3. Name(w) of quakified ) :
ol quaiiiol perionta) by chis NON DISPENSING

S B>
S

2Q-2112€C 79
SUPERINTT NDENT OF DRUCS

FOF LT NG AUTHORITY
! Date. RBIRY8 A DAY
JESSORE JES A

Conditions of licence
1 This licence shall be displayed in a prominent place in & part of the promisos

open to the public.

2. The licensee shall comply with the provisioas of the Drugs Act, 1940, and the

rules, thereunder for time being in force.

3. The licensee shall report forthwith to the licensing autherity any change in

: the qualified staff in-charge

4. No drug in Schedule C(1} shall be sold unless the precautioas necessary for

preserving the properties of the contents have been observed throughout the period
-1 dunng which it has been in the possession of the licensee.

VIl Ticonce i required for whelesale dealitgs scy deleie and enter he word “whalesale-

BOP. 2021 3—-6705Com(C)—1000 Books—2013.
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