Proposed NU Business Name : M/S Soshi Cosmetics
Business Category: General Retail & Wholesale

i
P Grameen Telecom Trust
Building Social Business




Name and address

Kalidas Biswas

Vill: Taherpur, Union: Monirampur, Post: Monirampur,
Upazila: Monirampur, District: Jessore.

Age

27 years

Marital status

Married

Children

01 (one) Daughter.

No. of siblings:

02 (two) Brothers.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Kanon Bala

Nirapod Dalal

Branch: Monirapur, Jessore, Centre # 72/mo,
Loan no.: 9842, Member since June 20, 2009.
First loan: Tk. 5,000

Existing loan: Nil, Last loan: Tk. 12,000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

H.S.C

Present Occupation (Besides
own business, i.e., persuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

04 (four) years experiences is running his own business. He
started the business with BDT 150,000 (One lac fifty
thousand).

He has on hand training.

Other Own/Family Sources of
Income

His father income from agriculture.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01740591506
NU’s National ID No. 4126105716352

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Kanon Bala is a GB member since June 20, 2009 at first she
took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
purchasing cows and assisting her son in existing business.

* Finally GB loan helped her to improve her economic condition,
livelihood & expanding the existing business of her Son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name . | M/S Soshi Cosmetics

Address/ Location . | Gazi market Kultia road, Monirampur, Jessore.

Total Investment in BDT .| Tk. 534,000

Financing . | Self Tk. 334,000 (from existing business)
Required Investment Tk. 2,00,000 (as equity)

Present salary/drawings from . | BDT 4,000 (Four thousand)

business

Proposed Salary . | BDT 5,000 (Five thousand)

Proposed Business
Implementation Plan

(1) % of present gross profit : | On products 20%
margin
(i) Estimated % of proposed | on products 20%

gross profit margin

(i) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing

Particulars Daily Monthly Yearly
Sales income from products (A) 2,300 64,400 772,800
Less: Cost of Sales (B) 1,840 51,520 618,240
Gross Profit (C) [C=(A-B)] 460 12,880 154,560
Less: Operating Cost:
Electricity bill 400 4,800
Generator bill 150 1,800
Night Guard bill 50
Shop rent 1,200 14,400
Mobile bill 400 4,800
Conveyance 500 6,000
Present salary- (Self) 4,000 48,000
Present salary- (Assistant-1) 3,000 36,000
Other Expenses (Stationary & Entertainment) 900 10,800
Non Cash Item:
Depreciation Expenses 206 2,475
Total Operating Cost (D) 10,806 129,075
Net Profit (C-D). 2,074 25,485




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars .
Existing TR
Business Total (BDT)
- (BDT) (BDT)
Existing Proposed
Investment in goods (Cosmetics Investment in goods (jewellery
item and jewellery item etc.) item, ladies beg, cosmetics
item, bangle etc.)
146,917, 200,000 346,917
Furniture & Decoration
24,750 | 24,750
Cash in hand
959 | 959
Advance for Shop
150,000 | 150,000
Debtors
11,374 | 11,374
Total Capital 334,000 200,000 534,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 334,000
EGTT's Investment BDT 200,000
= Total Capital BDT 534,000

GTT's Investment
37%

N\

\

Entrepreneur's
contribution 63%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily Monthly Yearly Daily [ Monthly Yearly Daily [Monthly Yearly

Estimated Sales income from products (A) 3,800| 106,395| 1,276,743| 4,180| 117,035| 1,404,417| 4,807 | 134,590| 1,615,080
Less: Cost of Sales (B) 3,040 85,116 | 1,021,394 | 3,344 | 93,628 (1,123,534 | 3,845 [107,672 | 1,292,064
Gross Profit (C) [C=(A-B)] 760 21,279 255,349 836 | 23,407 | 280,883 961 | 26,918 323,016
Less: Operating Cost:

Electricity bill 400 4,800 440 5,280 500 6,000
Generator bill 150 1,800 170 2,040 170 2,040
Night Guard bill 50 600 70 840 100 1,200
Shop rent 1,200 14,400 1,200 14,400 1,200 14,400
Mobile bill (SMS & Reporting) 500 6,000 550 6,600 600 7,200
Conveyance 600 7,200 600 7,200 650 7,800
Proposed Salary-Self 5,000 60,000 5,500 66,000 6,000 72,000
Proposed salary- (Assistant-1) 3,000 36,000 3,000 36,000 3,500 42,000
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Other Expenses (Stationary & Entertainment) 1,000 12,000 1,050 12,600 1,100 13,200
Non Cash ltem:

Depreciation Expenses 206 2,475 206 2,475 206 2,475
Total Operating Cost (D) - 13,440 153,275 - 14,120 [ 169,435 - 115,360 184,315
Net Profit (C-D): - 7,839 102,074 - 9,287 111,448 - 11,558 138,701
Retained Income: 102,074 213,522 352,223

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of
cheque deposited in NU’s business account.




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 [Investment Infusion by Investor 200,000 - -
1.2 |Net Profit 110,074 127,448 154,701
1.3 |[Depreciation Expenses 2,475 2,475 2,475
1.4 |Opening Balance of Cash Surplus - 64,549 98,472
Total Cash Inflow 312,549 194472 255648
2.0 [Cash Outflow
2.1 |Product Purchases 200,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000
3.0 ([Total Cash Surplus 64,549 98,472 159,648




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 0
Others (beyond family): 01
Future employment: O
QO Trade License in his own name;
O Maintains books of record;
O He has on hand training
O working experiences (4yrs).

06 EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;

O Have some fixed customers;

0 Seasonal demand;

O Hat bazzar 02 (two) times in a week;

O The Capital of the entrepreneur will be BDT
686,223 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 10" In-house Executive Social Business
Design Lab

on August 20, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures









.A‘\‘-- = .
—{‘v—_-_'\-&.‘.—‘ e ol
PRPHIPRIPES CF TE T o T T 0 LR DLkl A b A (£ \
."'..";"".'-y"fp"fv"fu"f"‘.'."E.".y'i.'.'f:.“.'"f:"‘fv":v"fv":v'fxp'i:f 14 .'l-l.“f iy

o at \ e

“w ’q : -y g, '

N .- S o

i -y e AR 3 i

H ¢ /

o \J N

I

L)
:
V) o (e A AT TR
@ R o dn TR A @
a7 T
:

]

-
-

0

b

A\l

A

Name: Kalidas Biswas
forer:  fmew Ao (112)
TS FH T
Date of Birth: 15 Oct 1987

L}

-

a

= ™,
7o T ¢ 3 B w43 T v S
e ot e i : Rt

\J

e

-
Lo
Sl
-

T e T T L
-

IDNO: 4126105716352 4 e o R
3 ¥ TR W SRR o
' o ———ree s ¢ e A1) Pta VWY b -:: A":
T m—— PRS-
:, TR R RARA 725 AR R,
4" = ‘:T
'.-
4 |

| o by Tt wfirer 4 by o @ s fens Vi
& fozrn mmm S T o e v W s o wos R O 3
= < JP/ : Obo, AR/ATF: B, SNZA%F, TV 2 i

RIS : T4 g i v I Y R O
, &/ Blood Group: O+ O i man

W s d

]
b
Bl - . BE :
4

Uty

P L N
»

o
L e e e e e e e e

wy, «vmmé&mmm

Yo ager e TR AWM W TR @ MR L Gy
' ' : 3 Y e, R O O (R R AL

@ | ‘ . . I it RN ' l ‘ Z u s v = '

}‘E_ | - b By e X AT \{bfg{'[qr»?

.(.' |

% - PR T wbits : ! P R TR 0 ST Lk b b Kb i
. i . v 2 v I..'- = ’ . r et e e X v- .t ¢ ‘1 ad ¥ AT AN N . L L Lttt
v el Tty o s T P RTIES | }.‘.‘:_c' 5;‘l;‘7;|4;(3;.;;.';.:;.;,’._.".‘"q‘."qf"c.g'c’;',‘cf,'(:",‘p‘.'v‘.l(q‘ 04 TE T TR




S989%33

WP 99 ©iel piEeq
sy o« (97 Tfe)g fadty st (Sreifon)s
T WY e e fogrs
foret- e s Bt o1t fore1-fmem foum
- G, BRe- Wframe@ ofasTst AL~ BIEAYA, G- WAFE s
Beraren- WY, - I Boreser-w{TamRe, & TR |

Rl Senes IR FPAETE AT weg sfacsfe cr, sl 5% vrw e seT
Borgeen. sTYEE W@ Gl »as iR TR W G- ¢dq Wit Bem wE
e mer o wed Mo of, W ciewn, MRl CRE AWETRT 3 AR I |
sz oFen R v v wifd »u s wrg fire e sam W aw o eyl =
ware Tug (1Re A SR O% o fag #E e W 3 300/= (W) B e
BT%! ata afaera | Sl S 3 00 000/= (4% o wwr) B Wb wg AT A
Bre W WECR A | CIUM 2038 MR oc% regm@ apy s Wl oe¥ cemwd
20358t W@ w8 B oe (*15) TE | «fE Wow S WIS WM W AT IO 3

ST s i AR W

BRI~ 3

s ool

0883008 03

"
03 | %R R ¢ W B! 1 T 33w @ owre whom D |

oX | S8% e e crm O T Wi 0T 3T oS 37 TS e faTe A
ll"tau

w-mﬁmﬁn.&h«mﬁn.mmmﬁnuwmwﬁm

08 | (W O N 38 % wem wigm fie 1w« Atees oo e Ben wrw
fers v e wite wa

O | G (%% Teu i 2 Yo% SiRT WRTEE 3,¢0,000/= (4 W @) U1 3
T W T e fATe g difee

o | AT ST S AEE A |
SRR WA o e i) piEem iR s o S |

T TR AT O T
R eP R C”WW%

VYRS L0
© AN X QY fediw oirwa wwas

81 Wofho-compir Sl (g



B (e

wy
R

12T wISfE
TG Nz

Bl Ve T Ve e
wZCre 3 wifaw
HArucsw el sy
FHATHCAA Siia

N0 2 (21550 (0 1) (34 ) (= Ton
| !‘“:31%“1” f | |

GBS /=

dwa8-co
8oa—ooe—>b§,8-oo
o

spefGat carw

Db -obr-od8
INOd@ — IodY
IAp-ocqa-ode@ TR

CMAAS] WM™ ~20ob GF So3-dab HHHE O SWHEE 9 v, do, Sk ¢ 32 WIEGH WPHH (GG, AT, TP @ fHoarers)

> | =T effEdess ==

=

N

20

>>

< mploY|Ro>@ -,
T e Skl ™12 s PN ~ifaw=f=

| TWATH g9
e 2 B ! B N e
| ferst/wriTa == B e e e R R
| WIS |JTS
| Aras efedican Bamy S o, RE ; TAIWA wvg  ; gelGw G, wiEwtwew wewtw
| st e () SN SRR, Srag4-Becerett- wfFmtaem, ceen- wes
| stfercess (e Curdl) FTE-STTERE, Wle-Boreenl- AfEmrsefs, Coemt- TRl e
| SrPeETeT WrE e e D D O A D R e e e ——eeeemaaeeem———esens—eeeneneeesnan
| CATR/CHTATRS e e Ll R .
| ol et ~ enwicws fasast N l
TS TSI H RS (A — ¢_25
FHIEFCATES 3 ] R
afss P
Es e — o
FH TG T B ;7 [ ol
Cﬂ"% N o GFoo

FIETHHMIATR A0 /S St @ 1 ad] a1y G

- rRToTN sy,

Elinatid & ]

| wfwwrewe e, et

= = . QIR

45 v~';;r.af“1:”‘¥‘1?; e e

=B

I Vi y )G = O] (220 Comy 78k Gt 1o 1
RIS FH IR ]l,l|.~n } P W VS W AT







Thank You




