A Nobin Udyokta Project

Proposed NU Business Name: Zuton Shilpaloy
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NU Identified and PP Prepared by
Md. Ballal Hossain (Ramgonj Unit)

Verified By: Md. Nazrul Islam G RAM EEN TRUST G



Name

Sumon Chandra Kuri

Age

01/02/1981 (34 years 7 months)

Marital status

Married

Children

02 Sons ; 0 Daughter

No. of siblings:

Brothers-3, Sister-1

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education

Mother J Father
Protiva Rani
Nitai Chandra Kuri

Branch: Gupti Faridgonj, Centre No-05/m,
Group no- 01, Loanee no-:1113 ,
Member since 06/02/1999 , First loan: Tk. 5,000/-
Existing loan:10000/-, Outstanding:10000/-

NU
N/A
N/A

Education

Class Eight




BRIEF BIO OF THE PROPOSED NOBIN

UDYOKTA (CONT.,,)
Present Occupation .| Jewelry Business
Trade license 112
Business Experience 19 Years

And Training Info

.| Hand training from his Father
Initial Investment -100000 tk

Other Own/Family | N/A
Sources of Income

Other Own/Family | N/A
Sources of Liabilities

NU Contact Info 01855905480

NU Project
Source/Reference

.| GT Ramgonj Unit Office




UTILIZATION BY FAMILY

NU’s Mother has been a member of Grameen
Bank (GB) since 1999 (16 years). At first she took
5,000/- from GB. NU invested GB Loan in his
business and repaired their own house from his
income. NU’s mother took GB loan several times
to invest it in her son’s business and existing loan
is 10000/-.They also bought some cattle. NU’s
mother gradually improved their life standard by
using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Zuton Shilpaloy

Address/ Location | Middle in the market. Gallak Bazar, Faridgon;.
Total Investment in BDT . | 750000/-

Financing .| Self BDT 500000/- (from existing business) 66 %

Required Investment BDT 250000/-(as equity) 34%

Present salary/drawings from | :| 9,000/-

business (estimates)

Proposed Salary 9,000/-

Proposed Business

() % of present gross profit | : | 15%
margin

(i) Estimated % of proposed 15%

gross profit margin
(i) Agreed grace period 02 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existin
Businesgs Proposed Total
Particulars (BDT) (BDT)
B ) | e
(1)
Present Stock Items:
Advance 100,000
Furniture (Fan-01=500+Showcase-2+ Sitting tool-02= 15000
Volt-01=25000, Dolay machine-1=10000+Instruments=1000) 51500 500000 500000
Gold finger ring 20pcs(2 vori) 80000
Gold chain 4pcs(2 vori) 20000*4 80000
Earrings 10 pairs (03 vori) 12000*10= 120000
Churi/Bala+Nakful (2pair+40pcs )(1.6 vori) 68500
Proposed Items:
Gold Chain 06pcs (03 vori) =120000 250000 250000
Finger Ring 30pcs (02 vori) =80000
Kaner Dul 05pair (1.25 vori) =50000
Total Capital 500000 250000 750000







INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales (A) 6000 180000 2160000
Less: Cost of sales (B) 5100 153000 1836000
Profit (C) =A-B) 900 27000 324000
Less: Operating Costs
Electricity bill 350 4200
Shop Rent 2000 24000
Mobile bill 400 4800
Other costs (entertainment, transport, fee, trade License) 500 6000
Generator bill 180 2160
Present salary 9000 108000
Employee (1) 4000 48000
Night guard bill 100 1200
Non Cash Item:-
Depreciation Expenses
(15000+25000+10000+1000*10%+500*15) 432 5184
Total Operating Cost (D) 16962 203544
Net Profit (C-D): 10038 120456




Financial Projection of NU Business Plan

Particulars Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Dailyf Monthly Yearlyl Daily| Monthly| Yearlyl Dailyl Monthly Yearly|
Estimated Sales (A) 7000 (210000 |2520000 (8500 255000 |3060000 (9500 (285000 |3420000
Less: cost of sales (B) 5950 (178500 |2142000 (7225 |216750 [2601000 (8075 (242250 |2907000
profit (C) =(A-B) 1050 31500 (378000 |1275 (38250 (459000 |1425 42750 (513000
Less: Operating Costs
Night Guard bill 100 1200 150 1800 200 2400
Electricity bill 350 4200 450 5400 550 6600
Shop Rent 2000 24000 2000 24000 2000 24000
Other costs (ent, transport 500  |6000 600  [7200 700 [8400
fees etc )
:‘:")b"e Bill (SMS & Reporting 400 4800 400 14800 400 4800
Proposed Salary- 9000 108000 10000 120000 11000 132000
Employee (1) 4000 48000 4000 148000 4000 48000
Generator bill 180 2160 250 3000 300 3600
Non Cash Item:
Depreciation Expenses 432 5184 432 5184 432 5184
Total Operating Cost (D) 16962 203544 18282 (219384 19582 |234984
(Net Profit C-D) : 14538 |174456 19968 [239616 23168 |278016
Pay Back 100000 100000 100000
|Retained money 74456 139616 178016




CASH FLOW PROJECTION ON BUSINESS PLAN (REC.
& PAY)

Sl. Particulars Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

1.0 Cash Inflow

1.1  |Investment Infusion by Investor 250000

1.2 [Net Profit 174456 239616 278016

1.3 Depreciation (Non cash item) 5184 5184 5184

1.4  |Opening Balance of Cash Surplus 69640 214440
Total Cash Inflow 429640 314440 497640

2.0 Cash Outflow

2.1  |Purchase of Product 250000

2.2 Payment of GB Loan 10000

2.3  |Investment Pay Back (Including Ownership Tr. Fee) 100000 100000 100000
Total Cash Outflow 360000 100000 100000

3.0 Net Cash Surplus 69640 214440 397640




SWOT ANALYSIS

STRENGTH u EAKNESS

v'Long standing relationship with Grameen. v Credit sales.

v'Well Known Person in locality.

v'Provide quality gold ornaments to meet demand
for the community.

v" Skill and Experience .

THREATS

v'Political Unrest.

v'Other competition.
v'Thief.

O PPORTUNITIY

v'Huge demand from locality.
v Middle in the market.
v'New design & skilled labor.










R128, 01728 17789 |
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Presented at

SB Executive Design Lab
on , August 2015 at YC

For more information
Grameen Trust
Phone No : 9017038
SumonChandra Kurli
Cell No: 01855905480




