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NU Identified and PP Prepared by-
Abu Musa Bhuiyan (Chandpur Sadar Unit)
Verified By: Nazrul Islam

GRAMEEN TRUST Q




Name Pradip Gosh
Age 08 May, 1981(34 years)
Marital status Married

Children One son and One Daughter

No. of siblings: Two Brothers and One Sister

Parent’s and GB related Info

(i) Who is GB member Mother N Father

(i) Mother’s name Kiron Bala Gosh

(iif) Father’s name Kusha Chandra Gosh

(iv) GB member’s info Branch: Barakul Hazigon; Centre 08/mo,
Group no:02 Loanee no.:1203

Further Information:

Member since: 22.04.1999 to 26.03.2008
First loan: 3000

(v) Who pays GB loan installment - | N/A
(vi) Mobile lady - | N/A
(vii) Grameen Education Loan D N/A
(viii) Any other loan like GCCN, GKF N/A

Education . | Class Eight




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Present Occupation

Medicine Business

Trade License 87/15/16
Drug License CM-5296/B
Business Experience 12 years

And Training Info

UDR MP Training (Photocopy Attached)

Other Own/Family Sources of
Income

Agriculture (Self), Service (Wife)

Other Own/Family Sources of N/A
Liabilities
NU Contact Info 01732486211

NU Project Source/Reference

Chandpur Sadar Unit, Chandpur




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of
Grameen Bank since 22/04/1999 to
26/03/2008 (9 years). At first She/he took
3000 taka from GB. NU’s mother has invested
GB Loan in NU’s business for expansion. NU’s
mother gradually improved their living
standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name . | Bandhu Pharmacy

Address/ Location : | 8 Ramchandrapur, PS: Hazigonj, Chandpur

Total Investment in BDT | 4,12,000

Financing | Self BDT 2,62,000 (from existing business) 64%

Required Investment BDT 1,50,000/-(as equity) 36%

Present salary/drawings from | : | 10,000
business (estimates)
Proposed Salary 10,000

Proposed Business

() % of present gross profit | : | 15%
margin
(i) Estimated % of proposed 15%

gross profit margin
(iif) Agreed grace period

2months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)

Investments in different

.. (1) (2) (1+2)
categories:
Present Stock Items:
Medicine 240200
Furniture 6800 262000 262000
Advance 15000
Proposed items: 150000 | 150000
Medicine
Total Capital 262000 150000 412000




Present stock items

PARACETAMOL = TK. 10,000
RANITIDINE = TK. 5,000
OMEPRAZOL = TK. 25,000
PANTOPRAZOL = TK. 10,000
ESOMEPRAZOL — TK. 5,000
SEFRADINE — TK. 5,000
RABE PRAZOL = TK. 5,000
CIPROFLOXACNE = TK.Z.0,000
FLUCLOXACIN = TK. 5,000
AZITHROMYCIN = TK .4 0,000
CEFEXIM = TK. 40,000
CEFUROXIME =TK. 5,000
VITAMIN = TK. 40,000
CALCIM = TK. 15,000
ETORICOXIB =TK. 2,000
ACECLOFENAC = TK. 3,000
NAPROXAN = TK. 2.000

FEXOFENADINE = TK.. 3,000
= 2 fHo,000




Proposed items

i)Paracetamol------------ 15000
ii)Vitamin----- 15000
iii)Naproxan------ 10000
iv)Calciam------ 30000
v)Pantoprazol------ 10000
vi)Omeprazol------ 25000
vii)rabeprazol------ 20000
viii)Ranitidin----- 10000
ix)Sefradine------ 15000

Total- 150000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales (A) 4000 120000 1440000
Less: Cost of sales (B) 3400 102000 1224000
Gross Profit 15% 600 18000 216000
Add Income From service charge 200 6000 72000
Total income 800 24000 288000
Less: Operating Costs
Electricity bill 400 4800
Shop rent 1300 15600
Night Guard Bill 60 720
Mobile Bill 200 2400
Generator Bill 300 3600
Salary (Self) 10000 120000
Depreciation Expenses 65 780
Total Operating Cost 12325 147900
Net Profit 11675 140100




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Daily | Monthly | Yearly | Daily | Monthly| Yearly Daily Monthly | Yearly
Sales 4500 135000, 1620000 4700, 141000] 1692000 5000f 150000; 1800000
Cost of sales 3825 114750, 1377000 3995 119850, 1438200 4250, 127500 1530000
Gross Profit 15% 675 20250, 243000 705 21150 253800 750 22500 270000
Add service charge
(pressure and blood sugar) 200 6000 72000 |200 6000 72000 200 6000 72000
Total income 875 26250 315000 (905 27150 | 325800 950 [28500 342000
Less- operating cost
Electricity bill 400 4800 500 6000 600 72000
Shop rent 1300 15600 1300 15600 1300 15600
Night Guard bill 60 720 80 960 100 1200
Mobile bill 400 4800 500 6000 500 6000
Generator bill 300 3600 400 4800 500 6000
10000 | 120000 10000 120000 10000, 120000
Salary (self)
. 65 780 65 780 65 780
Depreciation Expenses
Total operating cost 12525, 150300 12845 154140 13065 156780
Net Profit (C-D) = (E) 13725, 164700 14305 171660 15435 185220
GT payback 60000 60000 60000
Retained Income: 104700 111660 125220




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT) Year 2 (BDT) | Year 3 (BDT)
1.0 Cash Inflow
1.1 Investment Infusion by Investor 150000
1.2 Net Profit 164700 171660 185220
1.3 Depreciation (Non cash item) 780 780 780
1.4 Opening Balance of Cash Surplus - 105480 217920
Total Cash Inflow 315480 277920 403920
2.0 Cash Outflow
2.1 Purchase of Product 150000 - -
2.2 Payment of GB Loan - - -
Investment Pay Back (Including Ownership Tr.
2.3 Fee) 60000 60000 60000
Total Cash Outflow 210000 60000 60000
3.0 Net Cash Surplus 105480 217920 343920




SWOT Analysis

S rrecrn

Well renowned and have good communicational
skills
First aid services

06 EAKNESS

All medicines are not available
No MBBS doctors available
Credit sales

O PPORTUNITIY

The transportation is getting better and more
people will come for health care and service

THREATS

Competitive condition










h::.: Z_

!

.






















~ -“7’.f ?_ ¢. ~ -, -, “ay. r&?_ Y 4 4¢7 .-e'yr 4{] ,(

v
N

Befaz Afeww

7%, o S

CUTB' 73 o

C(HNE TS ’
Q“wﬁv;‘r}éo.ow.{o;\}

"
5%,

<
f, y

N
A
£
¢
V.
s
;.~ »
>
A\
-

b

A

Tl

e
5

LA A
5

-

S
DD

£
iV

”

A YT
<

BT
CEOECOCK




- B e

CRUGTINAL

THE BENGAL [RUS KULES, 194 6@ . 1o
oM 9 N

1 Boe nuke 202)
SELL . STOCK AND

:m»nmm
N mss

H-., e (o 4, uumuﬂum-u

" h*d&- m*-uc-ua-m g
1., ﬂbhmww-‘nhmdt‘u‘m

D e the s e 8
}mhu-du-t-h-mmuh—-ug_, i a2

3 Partiondans of billogieal prodhuets o be ackd R

R -,
ﬁﬂmﬂl‘




wd,}'r‘tﬂ;{}m;g r{]{ }

nEPuauc OF BANGLADESH
P. OFFICE CHANDPUR

FENSNSIRSESS A

nin 14 Lx‘rhhl lh;

ETIRTEETTTETs

'y .09

.‘“ “ﬂ/ ﬂl’u/ou/u .. 9_1“ y

e §

: LS g P2 b -
' _ mﬂ”ﬁ'n &l‘ﬁlli}/

'W“‘ "n‘/ { '”-]{u'/’/,/:




OO N
R IR A, 7 IR 7
AN NG R A

A el cersiReReT G cefieny

¥ 9T TG (4,

. ~
bR 1 Y
P o bs sRensatarerennre

ey 9323 28K 38:93. 98 gy







Presented at

GT’s 16th Internal Design Lab
on August 31, 2015 at GT




