Janani Servicing Center

NU Identified and PP Prepared by-
Abu Musa Bhuiyan (Chandpur Sadar Unit)
Verified By: Nazrul Islam

GRAMEEN TRUST Q



Name Md. Taniul Alam

Age 04/05/1997(18 years)
Marital status Unmarried

Children N/A

No. of siblings: 03 brothers

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:
(v) Who pays GB loan installment

Mother \
Bilkis Begum
Khorshed Alam

Branch: Tamta Shahrasti,
Group no : 10

Member since, 14/2/08
Existing loan: 1,00,000
Father

Father

Centre #,47/mo,
Loanee no.: 7033/2

First loan:5000
Outstanding: 82400

(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF N/A
(ix) Others N/A
Education HS.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Present Occupation

Mobile & Fridge Technician

Trade License

05

Business Experience
And Training Info

3 years
Mobile 1 years of training and 1.5 years of Freeze servicing
training from Dhaka (Informal training without certification)

Other Own/Family Sources of
Income

Agriculture, Fisheries (Father)

Elder brother is currently studying BSC engineering and
also doing a job

Other Own/Family Sources of N/A
Liabilities
NU Contact Info 01821202240

01825200653 (home)

NU Project Source/Reference

Chandpur Sadar Unit




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen
Bank since 14/02/2008 (7 years). At first She
took 5000 taka from GB. NU’s father has
invested GB Loan in his work. NU’s mother
gradually improved their living standard by
using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Janani Servicing Center

Address/ Location

West Upalata, PO: Sahrasti, Upazilla: Saharasti, Chandpur

Total Investment in BDT

117000

Financing

Self BDT 57000 (from existing business) 49%
Required Investment BDT 60000/-(as equity) 51%

Present salary/drawings from 4000

business (estimates)

Proposed Salary 4000

Proposed Business

(i) % of present gross profit 25%
margin

(i) Estimated % of proposed 2504

gross profit margin
(iif) Agreed grace period

2 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing Business
(BDT)

Proposed
(BDT)

Total
(BDT)

Investments in different
categories:

(1)

(2)

(1+2)

Present Stock Items:
Advance- 15000

Furniture & fan- 10000
Fridge equipment (with gas
cylinder) — 4000

Mobile Accessories- 8000
Desktop- 20000

57,000

Proposed items:
Mobile Accessories- 30000
Fridge Equipment- 30000

60,000

Total Capital

57,000

60,000

1,17,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items Proposed items
Product name with quantity Amount Proc?uct Name \{wth quantity Amount
Mobile Accessories (Headphone) 3500
Mobile Accessories (Headphone) 2000 Memory Card 5000
Back cover, 4500
Memory Card 1500 Charger 2000
Battery 6000
Back cover, 1500 SIM Card 4000
Casing 3000
Charger 1200 Screen Protector 2000
Battery 1800 Fridge Equipment 4000
Electrical Wares 2000
Fridge Equipment (Gas cylinder) 4000 Starters 3500
Funnel Cooler 4500
Total Present Stock 12000 Gas Cylinder 16000
Total Proposed Stock 60000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales 300 9000 108000
Less from cost of sales 225 6750 81000
Gross profit (25%) 75 2250 27000
Add income from mobile servicing 200 6000 72000
Add income from fridge servicing 1500 18000
Total profit 9750 117000
Less operating cost
Shop rent 700 8400
Electricity bill 350 4200
Mobile bill 100 1200
Salary (self) 4000 48000
Depreciation expenses 375 4500
Total operating cost 5525 66300
Net profit 4225 50700




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars . - -
Daily | Monthly Yearly Daily | Monthly [ Yearly Daily Monthly Yearly

Sales 500 15000 180000 |600 18000 216000 |700 21000 252000
Less: Cost of Sale 375 11250 135000 450 13500 162000 [525 15750 189000
Gross Profit (25%) 125 3750 45000 150 4500 54000 175 5250 63000
Add Income From mobile
servicing and memory load
(100+200) 200 6000 72000 200 6000 72000 200 6000 72000
Add income from fridge 1500 18000 1500 18000 1500 18000
Total profit 11250 135000 12000 144000 12750 153000
Less operating cost
Shop rent 700 8400 700 8400 700 8400
Electricity bill 400 4800 500 6000 700 8400
Night guard 100 1200 150 1800 150 1800
Mobile bill 300 3600 300 3600 300 3600
Salary (self) 4000 48000 4000 48000 4000 48000
D . 375 4500 375 4500 375 4500

epreciation expenses

Net Profit (C-D) = (E) 5375 64500 5975 71700 6625 79500
GT payback 24000 24000 24000

Retained Income: 40500 47700 55500




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, &

PAY,)

Sl # Particulars Year 1 (BDT) Year 2 (BDT) | Year 3 (BDT)
1.0 Cash Inflow
1.1 Investment Infusion by Investor 60000
1.2 Net Profit 64500 71700 79500
1.3 Depreciation (Non cash item) 4500 4500 4500
1.4 Opening Balance of Cash Surplus 45000 97200
129000
Total Cash Inflow 121200 181200
2.0 Cash Outflow
2.1 Purchase of Product 60000
2.2 Payment of GB Loan
2.3 Investment Pay Back (Including Ownership Tr. Fee) 24000 24000 24000
Total Cash Outflow 84000 24000 24000
3.0 Net Cash Surplus 45000 97200 157200




SWOT Analysis

STRENGTH u EAKNESS

Other Competitors
Availability of parts and
Equipment

No other competitors for fridge servicing
Well renowned Technician

O PPORTUNITIY THREATS

Other servicing like TV, Dish setvice can be Fire
Electricity shortage
offered
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Presented at

GT’s 16th Internal Design Lab
on August 31, 2015 at GT




