
P r o p o s e d  N U  B u s i n e s s  N a m e  :  B a s h a r  E l e c t r o n i c s  



Name and address : Md. Zobaer Bashari 

Vill: Krishno mohon, Union: Gunaigas, Post: Jumma hat, 

Upazila: Ulipur, District: Kurigram. 

Age : 23 years 

Marital status : Married 

Children : Nil. 

No. of siblings: : 03 (three) Brothers and 01 (one) Sister. 

Parent’s and GB related Info: 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii) Any other loan 

 

: 

: 

: 

: 

 

 

 

 

: 
 

: 

: 

: 

 

Mother                                  Father 

Mst. Bilkis Begum Aleya 

Md. Jahurul Haque 

Branch: Bozra Ulipur, Centre # 37/mo,  

Loan no.: 2939, Member since August 19, 2007         

First loan: Tk. 4,000  

Existing loan: Tk. 20,000, Outstanding loan: Tk. 14,280 
 

Entrepreneur’s Father 

No 
 

Nil 
 

Nil 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Education, till to date : Fazil Pass 

Present Occupation (Besides 

own business, i.e., persuing 

further studies, other business 

etc.) 

:  Nil 

Business Experiences and 

Training Info (years of 

experience, if s/he received any 

on- hand training, formal 

training, working experience as 

an apprentice etc.)  

: 

 

 

: 

 

05 (Five) Years experiences in this business. He started the 

business with BDT 35,000 (Thirty five thousand). 
 

He has taken 06 (Six) months (Jan-Jun, 2012) long training 

on Electrical and house wiring from the Technical Training 

Center for Unemployed Youth under the district of Kurigram. 
 

He has also taken 06 (Six) months (Sep-Nov, 2012) long 

training on Electrical and house wiring from FA Electric–

Electronics Engineering & Training Center. 

Other Own/Family Sources of 

Income 

: His father is a Electrician.  

Other Own/Family Sources of 

Liabilities 

: Nil 

NU’s Contact No. : 01737849475 

NU’s National ID No. : 19924919455000160 

NU Project Source/Reference : Grameen Telecom Trust 

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…) 



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY 

 

   Mst. Bilkis Begum Aleya is a GB member since August 19,  

    2007 at first she took GB loan BDT 4,000 (Four thousand). 

 

  Gradually she took GB loan several times and utilized it for   

   household purpose and assisting her husband in existing  

   electrical local business. 

 

 Finally GB loan helped her to improve her economic condition  

   and livelihood. 

 

 

 

 



PROPOSED NOBIN UDYOKTA BUSINESS INFO 

Business Name  : B a s h a r  E l e c t r o n i c s  

Address/ Location : Jumma hat, Ulipur, Kurigram. 

Business category  : General retail & wholesale 

Total Investment in BDT : Tk. 198,000 

Financing : Self Tk. 98,000 (from existing business)    

Required Investment Tk. 1,00,000 (as equity)   

Present salary/drawings from 

business 

: BDT 6,500 (Six thousand five hundred) 

 

Proposed Salary BDT 6,500 (Six thousand five hundred) 

Proposed Business 

Implementation Plan 

(i) % of present gross profit 

margin 

(ii) Estimated % of proposed 

gross profit margin 

(iii) In future risk mgt. plan 

(from fire, disaster etc.) 

 

 

: 

 

: 

 

: 

 

 

On products 18% & Servicing 100%,  

 

On products 18% & Servicing 100%,  

 
 



INFO ON EXISTING BUSINESS OPERATIONS 

Particulars 
Existing Business (BDT) 

Daily Monthly  Yearly  

Sales of products      2,500      65,000       780,000  

Income of Servicing (mobile & electrical)         350        9,100       109,200  

Total Servicing Income (A)      2,850      74,100       889,200  

Less: Cost of sales (B)      2,050      53,300       639,600  

Gross profit (GP)  [C=(A-B)]          800      20,800       249,600  

Less: Operating Costs:       

Electricity bill            700           8,400  

Generator bill            150           1,800  

Shop Rent            500           6,000  

Night guard bill              90           1,080  

Conveyance Bill          1,000         12,000  

Mobile bill             400           4,800  

Present salary-Self         6,500         78,000  

Other Expenses (Stationary & Entertainment etc.)            200           2,400  

Non Cash Item:       

Depreciation Expenses            673           8,076  

Total Operating Costs  (D)       10,213      122,556  

(C-D)Net Profit:       10,587       127,044  



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

Particulars 

 Existing 

Business 

(BDT) (1)  

 

Proposed 

(BDT) (2)  

 Total (BDT) 

(1+2)  

 Existing   Proposed  

        

 

38,044  

    

 

100,000  

        

 

138,044  

 Investment in products (Energy light, fuji clear 

bulb, bengal bulb, super star bulb, wood board, 

plastic board, switch board, switch, socket, 

mobile screen paper, display, battery 

connector, speaker, casing, head phone, 

charger & charger point etc.)  

 Investment in products 

(Electronics items, motor 

coil, fan coil, mobile 

accessories etc.) 

 Investment in machineries (ceiling fan, calculator, hammer, puller, 

square driver, AVO Meter, coil stand, cutting plus, etc.)   

           

5,990  
                -   

            

5,990  

 Motor Cycle (1)          40,000                  -   
          

40,000  

 Furniture and decoration   
           

7,850  
                -   

            

7,850  

 Cash in hand  
           

4,944  
                -   

            

4,944  

 Debtors  
           

8,700  
                -   

            

8,700  

 Creditors  
         

(7,528) 
                -   

           

(7,528) 

Total Capital 
        

98,000  

    

100,000  

        

198,000  



SOURCE OF FINANCE 

Entrepreneur's 
Contribution 49% 

GTT's 
Investment 51% 

GTT's Investment BDT 100,000 

Entrepreneur's Contribution BDT 98,000 

Total Capital  BDT 198,000 



FINANCIAL PROJECTION OF NU BUSINESS PLAN 

 

             Notes:   1. Agreed Grace period: Six months 

            2. Investment Payback schedule:  Quarterly installment would  also include ownership transfer fee from  the date of cheque deposited in NU’s   

                                                                      business account. 

Particulars 

Proposed Business (BDT) 

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily Monthly  Yearly  Daily Monthly  Yearly  Daily Monthly  Yearly  

Est. Sales of products          3,500      91,000    1,092,000            3,900    101,401    1,216,816      4,095    106,471    1,277,656  

Est. Income of Servicing (mobile & electrical)             500      13,000       156,003               550      14,300       171,603         578      15,015       180,184  

Total Sales/Servicing Income (A)          4,000    104,000    1,248,003            4,450    115,702    1,388,419      4,673    121,487    1,457,840  

Less: Cost of sales  (B)          2,870      74,620       895,440            3,198      83,149       997,789      3,358      87,307    1,047,678  

Gross profit (GP)  [C=(A-B)]           1,130      29,380       352,563            1,252      32,553       390,630      1,315      34,180       410,162  

Less: Operating Costs:                   

Electricity bill            900         10,800          1,100         13,200          1,200         14,400  

Generator Bill            200           2,400             220           2,640             250           3,000  

Shop Rent            500           6,000             500           6,000             500           6,000  

Night guard bill            110           1,320             160           1,920             180           2,160  

Coveyance Bill          1,700         20,400          2,200         26,400          2,700         32,400  

Mobile bill (including SMS & Reporting )            700           8,400             800           9,600             950         11,400  

Ownership Transfer Fee            333           4,000             667           8,000             667           8,000  

Proposed salary-self         6,500         78,000          7,500         90,000          8,000         96,000  

Proposed salary-Assistant (1)         6,000         72,000          6,200         74,400          6,200         74,400  

Other Expenses (Stationary & Entertainment 

etc.)            400           4,800             500           6,000             550           6,600  

Non Cash Item:                   

Depreciation Expenses            673           8,076             673           8,076             673           8,076  

Total Operating Costs  (D)                -      18,016      216,196                 -      20,520      246,236           -      21,870      262,436  

(C-D)Net Profit:       11,364       136,367                 -       12,033       144,394           -       12,310       147,726  

Retained Income: 

                                          

136,367  

                                           

280,761                                       428,487  



CASH FLOW PROJECTION ON  BUSINESS PLAN   

(REC. & PAY.) 

Sl # 
Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT) 

1.0 Cash Inflow       

1.1 Investment Infusion by Entrepreneur 

                         

-   

                       

-   

                       

-   

1.2 Investment Infusion by Investor 

             

100,000  

                       

-   

                       

-   

1.3 Net Profit  

             

140,367  

           

152,394  

           

155,726  

1.4 Depreciation Expenses (Non Cash Item)  

                  

8,076  

                

8,076  

                

8,076  

1.5 Opening Balance of Cash Surplus 

                         

-   

           

124,443  

           

236,913  

  Total Cash Inflow 

             

248,443  

           

284,913  

           

400,715  

2.0 Cash Outflow       

2.1 Purchase of products 

             

100,000  

                       

-   

                       

-   

2.2 Investment Payback including ownership  transfer fee 

                

24,000  

              

48,000  

              

48,000  

  Total Cash Outflow 

             

124,000  

              

48,000  

              

48,000  

3.0 Net Cash Surplus 

             

124,443  

           

236,913  

           

352,715  



SWOT ANALYSIS 

 

STRENGTH 

 Present employment: 

    Self: 01   Family: 01 (Father)                           

    Others (beyond family): 0 

    Future employment: 01 
 

 Trade License in his own name; 

 Good Reputation; 

 Skill and working experience (5yrs) 

 

WEAKNESS 

 

 Lack of capital/Investment 
 

 Can not supply goods and  

    Services as per demand. 
 

OPPORTUNITIES 

  Located in bazar place; 

 Have some fixed customers; 

 Seasonal demand. 

The Capital of the entrepreneur will be BDT  

    526,487 after 3 years excluding payback of investor’s    

     money. 

THREATS 

 Increase of local competitors. 

 Fire. 
 



Presented at 6th In-house Executive Social Business Design Lab  

on June 11, 2015 at Grameen Telecom Trust Premises 

 

 

Thank you 
 

 



Pictures 









  











Thank You 


