Proposed NU Business Name Ashik Cloth Store

Grameen Telecom Trust  gysjpness Category: Clothing Footwear Apparel
Building Social Business




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Ashikur Rahman

Vill: Dholarpara, Union: 14 no. Durgapur, Post: Shathibari,
Upazila: Mithapukur, District: Rangpur.

Age 28 years

Marital status Married

Children Nil

No. of siblings: 02 (Two) Brothers and 02 (Two) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Asma Khatun

Late. Gabur Ali

Branch: Borodhorga, Rangpur Centre # 38/mo,
Loan no.: 4186/1, Member since October 18, 2011
First loan: Tk. 19,000

Existing loan: Tk. 20,000, Outstanding loan: Tk. 3,740

Entrepreneur
No

Nil
Nil




Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

08 (Eight) years experiences is running his own business.
He started the business with BDT 200,000 (Two lac).

He has taken training on Tailoring form his Father’s Tailoring
Shop.

Other Own/Family Sources of
Income

His brother’s income from Job (In charge of Good Night Co.)

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01738155321
NU’s National ID No. 8515849679482

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Asima Khatun is a GB member since October 18, 2011
at first she took GB loan BDT 19,000 (Nineteen thousand).

» Gradually she took GB loan several times and utilized it for
household Purposes and assisting her son (entrepreneur) in
existing business.

* Finally GB loan helped her to improve her economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Ashik Cloth Store

Address/ Location . | Shathibari Bazar, Mithapukur, Rangpur

Total Investment in BDT . | Tk. 533,000

Financing . | Self Tk. 333,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from | BDT 4,500 (Four Thousand Five Hundred)

business

Proposed Salary : | BDT 5,000 (Five Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On products 20%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 20%




EB (BDT)
Particulars :
Daily Monthly Yearly

Sales income from products (A) 2.500 70,000 840,000
Less: Cost of Sales (Product Purchase) (B) 2.000 56,000 672,000
Gross Profit (C) [C=(A-B)] 500 14,000 168,000
Less: Operating Cost:

Electricity bill 450 5,400
Generator bill 200 2,400
Night Guard bill 100 1,200
Mobile bill 300 3,600
Conveyance hill 1,500 18,000
Shop Rent 1,000 12,000
Present Salary (Family & Self) 4,500 54,000
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash Item:

Depreciation Expenses 63 760
Total Operating Cost (D) 8,613 103,360
Net Profit (C-D): 5,387 64,640




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEqullsr;“ensgs FlopsEe Uil
(BDT) (BDT) (BDT)
Existing Proposed
In\_/estmentip products (Paint, _ Invesf[mentir) products (G_auge
page cloth, bed sheet,scart, . [Shir and thee pleces etoy | | 186050| | 200,000| 386,050
panjabi, etc.)
Cash in hand 3,215 - 3,215
Investment in Machineries ( Fan, light, Switch board, etc.) 1,700 . 1,700
Decoration ( fixture and fittings) 5,900 i 5.900
Advance for Shop 150,000 {1 150,000
Debtors (Since April, 2015 to at Present) 51,135 1 51,135
Creditors (Since June, 2015 to at Present) (65,000) 1 (65,000)
GB Outstnading Loan (3,740) - (3,740)
Total Capital 333,000 200,000 533,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 333,000
mGTT's Investment BDT 200,000

GTT's Investment = Total Capital BDT 533,000

38%

N\

Entrepreneur's
Contribution 62%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated sales income from products (A)
4,0000 112,000 1,344,000 4,400 123,200, 1,478,400 4,840 135,520 1,626,240
Less: Cost of Sales (B) 3,200 89,600, 1,075,200 3,520 98,560, 1,182,720, 3,872 108,416 1,300,992
Gross Profit (C) [C=(A-B)] 800 22,400 268,800 880 24,640 295,680 968 27,104 325,248
Less: Operating Cost:
Electricity bill 500, 6,000 550 6,600 650 7,800,
Generator bill
200 2,400 250 3,000 250 3,000
Night Guard bill
100 1,200 130 1,560 130 1,560
Mobile bill (SMS & Reporting) 500 6,000 600 7,200 600, 7,200
Conveyance bill
1,800 21,600 1,800 21,600 2,000, 24,000
Shop Rent
1,000 12,000 1,000 12,000 1,000 12,000
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary-(Family & Self) 5,000 60,000 6,000 72,000 7,000 84,000
Other Cost (stationary & Entertainment etc.)
1,000 12,000 1,200 14,400 1,200 14,400
Non Cash Item:
Depreciation Expenses 63 760, 63 760, 63] 760
Total Operating Cost (D) - 11,497 129,960 - 12,927 155,120 - 14,227 170,720
Net Profit (C-D): - 10,903 138,840 - 11,713 140,560 - 12,877 154,528
Retained Income 138,840 279,400 433,928

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 [Cash Inflow
1.1 |Investment Infusion by Investor 200,000 - -
1.2 [Net Profit (ownership tr. Fee added back) 146,840 156,560 170,528
1.3 |Depreciation Expenses 760 760 760
1.4 |Opening Balance of Cash Surplus - 95,860 157,180
Total Cash Inflow 347,600 253,180 328,468
2.0 |Cash Outflow
2.1 |Product Purchase 200,000 - -
2.2 |GB Outstnading Loan 3,740
Investment Payback including Ownership Transfer
2.3 |Fee 48,000 96,000 96,000
Total Cash Outflow 251,740 96,000 96,000
3.0 ([Total Cash Surplus 95,860 157,180 232,468




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: 01 (working basis);
QO Trade License in his own name;
0 He has on hand training;
O Skilled and working experiences (8yrs);

06 EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
766,928 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 13t In-house Executive Social Business Design Lab
On September 10, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures



-~, A
A “:""“I—wﬂ'




-

l
:
f
4
r

Q







-
.
|







—

aursg swa O @ Waprw e we

= e CESEE Hfiee) WiEH, Qoo ([oow FTET BIEC NS
s SR, codwo Ge TANTE erswtil) srasn-arten, o, gfe, @nfawrw Sew .
wrwTcuT wroee Ty AfFfs TS A fedioam sppos wrrE i By vl woerT |« Wra ssrdEsrfEeTa oRuTw

Q= ... 2. R NN e enle et WITE | ST S9TEe e onure i e wiee )

> | NtfPrce S AL i I A e e SR
2 1 Frsyarfs s R o . SO v BT R L
© 1 wreta =T -, Gry: SRIVENECY LiRgen o o U
8 | oSty Ao “fn/eny Maws s :[L——[(t]')]clnj?]&]\y[g]cblglk_ll—{——f———]——]— !
e | NifFTew S z

() TSI FwrE 2 N xczmmw z 38

: = yvirew, Swireeen 3 Wm = WA |
ORI Beweny e -~ % - Fwm e ... DRI _Lo0Fey o
Svicerrt 3 Q&]‘\m R R
© WA AT Wy g"".”_m’gm ....... =z i, St L.
A1 SRR et (AT e cornm oy 1 B LTI
& IR/ SN faer 8..,,,,.,%)%{_: ...........................................
b'mqﬁ/mmmxmmmé ... ... ! ......................................... ’: -----
Se | 9T 39 SR 2030« arfirs | 4 (O S \;’ IQ : -4 .\;\ ...........
”'mﬁm?&@m),ioo,_mmm)' | G e
(C.MM?’P Al —————
“ <

e i =N









Thank You




