Proposed NU Business Name: MA SANITARY

v
Project identification and prepared by: Sahab Uddin, ‘ W
Ashulia Unit, Dhaka /el
Project verified by: Md Rofiqul Islam Grameen Shakti

Samajik Byabosha Ltd.



Brief Bio of The Proposed Nobin Udyokta

Name MD ZIA UDDIN

Age 07-07-1988 (27 Years)

Education, till to date HSC

Marital status Single

Children N/A

No. of siblings: 3 Brother and 1 Sister

Address Vill: South Kalma P.O: Dairy farm, P.S: Savar Dist: Dhaka

Parent’s and GB related Info
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GB,
BRAC ASA etc..

Mother I’ Father

PARUL BEGUM

MD SHAHE ALAM

Branch: Ashulia , Centre # 44 (Female),
Member ID: 6924/1, Group No: 14
Member since: 25-05-2011 (04 Years)
First loan: 5,000 taka.

Existing loan: BDT 15,000 Outstanding loan: BDT 14,200
Mother

No

No

No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present - | Nil

Occupation(Besides own

business, i.e., persuading

further studies, other

business etc.)

Business Experiences and | : | Ten years experience in running business.
Training Info . | He has no training.

Other Own/Family Sources | : | Mother’s income (House rent)

of Income

Other Own/Family Sources | : | None

of Liabilities

Entrepreneur Contact No. | 01673-545976

Mother Contact No. | 01727-677560

NU Project . | Grameen Shakti Samajik Byabosha Ltd. Ashulia Unit, Dhaka
Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY HIS FAMILY

PARUL BEGUM is a member of Grameen Bank since 04 years. At first she took
5,000 taka loan from Grameen Bank. She gradually took loan from GB. Utilize
loan in business and home development.



Proposed Nobin Udyokta Business Info

Business Name MA SANITARY
Location Kolma, Savar, Dhaka
Total Investment in BDT BDT 3,84,000

Financing

Self BDT 2,34,000 (from existing business) 61%
Required Investment BDT 1,50,000 (as equity) 39%

Present salary/drawings
from business (estimates)

BDT 5,000

Proposed Salary BDT 5,000
Size of shop 10 ft x 04 ft= 40 square ft
Security of Shop BDT 40,000

Implementation

"The business is planned to be scaled up by investment in existing
cloths like; Energy bulb, Lock, Pipe, Parts, Basin, Umbrella, various
electric and sanitary item.

mAverage 20% gain on sales.

"The business is operating by entrepreneur. Existing no employee.
= After getting equity fund one employee will be appointed.

"The shop is rented.

=Collects goods from Nobabpur, Dhaka.

mAgreed grace period is 4 months.




Existing Business (BDT)

Particular Daily Monthly Yearly
Revenue (sales)

Electronics & Sanitary goods 3,000 90,000 1,080,000
Total Sales (A) 3,000 90,000 1,080,000
Less. Variable Expense

Electronics & Sanitary goods 2,400 72,000 864,000
Total variable Expense (B) 2,400 72,000 864,000
Contribution Margin (CM) [C=(A-B) 600 18,000 216,000
Less. Fixed Expense

Rent 1,000 12,000
electricity bill 500 6,000
Mobile Bill 300 3,600
Transportation 3,000 36,000
Salary (self) 5,000 60,000
Guard 100 1,200
Entertainment 300 3,600
Mosque bill 50 600
Total fixed Cost (D) 10,250 123,000
Net Profit (E) [C-D) 7,750 93,000




Investment Breakdown

Particulars Existing Proposed | Proposed Total

Energy bulb, Lock, Pipe, Parts, Basin, 2,34,000 - 2,34,000
pmbrella, various electric and sanitary
Item
Motor (5 x 13,500) - 67,500 67,500
Pipe (300ft x 600 - 18,000 18,000
Tank (5 x 7,000) - 35,000 35,000
Parts item - 29,500 29,500

Total 2,34,000 1,50,000 3,84,000

Source of Finance

M Entrepreneur’s Contribution 234,000
Investor’s Investment 150,000
M Total 384,000




Financial Projection (BDT)

Particular Daily | Monthly | 1st Year 2nd Year 3rd Year
Revenue (sales)

Electronics & Sanitary goods 5,000 150,000| 1,800,000 1,890,000| 1,984,500
Total Sales (A) 5,000 150,000, 1,800,000 1,890,000f 1,984,500
Less. Variable Expense

Electronics & Sanitary goods 4,000 120,000 1,440,000 1,512,000 1,587,600
Total variable Expense (B) 4,000, 120,000 1,440,000( 1,512,000, 1,587,600
Contribution Margin (CM) [C=(A-B) | 1,000 30,000 360,000 378,000 396,900
Less. Fixed Expense

Rent 1,000 12,000 12,000 12,000
Electricity bill 500 6,000 7,000 8,000
Mobile bill & SMS Monitoring 400 4,800 5,500 6,000
Transportation 4,500 54,000 56,000 58,000
Salary (self) 5,000 60,000 60,000 60,000
Salary (staff) 3,000 36,000 36,000 36,000
Entertainment 300 3,600 4,000 5,000
Guard 100 1,200 1,500 1,800
Guard 50 600 700 900
Total Fixed Cost 14,850 178,200 182,700 187,700
Net Profit (E) [C-D) 15,150 181,800 195,300 209,200
Investment Payback 60,000 60,000 60,000




Cash flow projection on business plan (rec. & Pay)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)| Year 3 (BDT)
1 |Cash Inflow
1.1 |Investment Infusion by Investor 150,000
1.2 [Net Profit 181,800 195,300 209,200
1.3 [Depreciation (Non cash item) - -
1.4 |Opening Balance of Cash Surplus 121,800 257,100
Total Cash Inflow 331,800 317,100 466,300
2 |Cash Outflow
2.1 |Purchase of Product 150,000
2.2 |Payment of GB Loan
Investment Pay Back (Including Ownership Tr.
2.3 |Fee) 60,000 60,000 60,000
Total Cash Outflow 210,000 60,000 60,000
3 |[Net Cash Surplus 121,800 257,100 406,300




SWOT ANALYSIS

STRENGTH

Employment: Self: 01 Family:0 Others:01
Experience & Skill : 10 Years

Quality goods & services;

Skill and experience;

06 EAKNESS

Lack of Capital/Investment

O PPORTUNITIES

Huge demand in the community
Location of shop;
Regular customers;

THREATS

Theft
Fire
Political unrest




Pictures















fofegfun veetng v
R e W ETETe Rl e

ot R i, S e ol oww i, S e w3, o VR T, T e, ce
T W - enoRe | el T oo - anpn |

§ ST W (T WO 8

cott SR wrd Deitmee TS, (W BT

gy Sl i, St e ok e, S - S
WIS « ORI | Wl ST, ce -

o -

$ folly re (EngET) =
- e wh g i

TGN *OR AT ST WA O W W ST WORE ST NN

frs w3 | ofwTe B (NTH W EH0T

Sl

"oy PRy T -
. -t ‘.b.q_‘. B A DRI DR =
Z ehice | aorg WO .' ok Sur =t Sics TES WHT WTRE B TWACHT 300

Frome i firy e wé T whi St s afewes

| =

B wim oo (18a) wOR Y

§1 e eyt cen S B 03/0 /50 e Wi Gl SabhA
' W U
TN W | NEAS e e b P s ) Wer
&2 MEAEPE €TEn 1O v AT ST R | WA ET 8,C i s Tt (TS
> = i s S 3¥ 4w (Wiee) 2y e oryfhue WUy Bre ORES
ol  THWW O WM WON (N ORCF

fers @ Wiz
& 1

) prwEe Fge A
s i Fere o R

wifgre o 4 a slece "eaE ¥

v srT fur wr wilpzn aer lapmg gowm u
~Yaud Ya Yeriv iy L B L s : T E 7 j'
¢ satrs (BN et W W posi@ Ghaw (ot WETAW TN
W ]

sl WU Wi 3N e wit wfise &

SRl wTEL )

Rﬁﬂ*lumm's:uunmm;c‘RMwmm

% o =oTw
B3 e afvbos R crew O | OOV (e ;Q:!.E,,,_hwsrvr.(‘:n*:
3 | ke : S _ArTachre

. - Ay ion - S

3 Wi e aeon ,:.’S.L..:Lf,-;‘ 4 0

s 1 Fouyroly = s e 1 I R L P o —_—
g ¥ B . "

o e s : s, ETEL

¢ ofswmay S n

) 13 =  redanis
ARAEIT  evdm_ 04 om ﬁ&:ﬁé'ﬂ.‘f
OF 1 WER, M e
SHLAR, SHOYT  SvayT .
e R SUVE Dyuy— |}
e W oo s 0458 g

——— :'ri;'mu.:'.i.lia. f“‘;s%E:‘Lf

& oy vl Semer ¢
9\ e e See L
¥ | TR 1

! e WL - 2

<3 e

"r-

TS W E G
et . —-

R L o - e P Sy R
] Pl
4 ek
‘ /2 \"P&-‘“‘
b x|
\«\ =/
-——- W A
o wtwrs sl oo SaE
NATIONA 0/ woly Ry
n “u Ry Y Ve
N N2 Lisain
‘- “n nwew
Caatm of Z2vth TRL

£ |oNO: 2617278008880




FAMILY PICTURE




