Proposed NU Business Name: MADINA OPTICS

\"
Project identification and prepared by: MD. Sirajul Islam, ‘ ?mé we{g-
Elenga Unit, Tangail .TG“J;U)H

Project verified by: Md Mizanur Rahman Patwary Grameen Shakti
Samajik Byabosha Ltd.



Brief Bio of The Proposed Nobin Udyokta

Name MD. ABDUL LATIF MINTU

Age 01-12-1982 (33Years)

Education, till to date Class Eight

Marital status Married

Children 2 Sons

No. of siblings: 1 Brother & 1 Sister

Address Vill: Tatihara, P.O: Palima, P.S: Kalihati, Dist: Tangail

Parent’s and GB related Info
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GB,
BRAC ASA etc..

Mother 3 Father

LATE BEDENA BEGUM

LATE SULTAN MONDOL

Branch: Narandia Kalihati, Centre # 43(Female),
Member ID: 3194,Group No: 02
Member since: 20-05-1992 (23 Years)
First loan: 2,000 taka.

Existing Loan: Nil, Outstanding loan: Nil
N/A

No

No

No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present - | Nil

Occupation(Besides own

business, i.e., persuading

further studies, other

business etc.)

Business Experiences and | : | Fourteen years experience in running business.
Training Info . | He has training for five years.

Other Own/Family Sources | : | Agriculture

of Income

Other Own/Family Sources | : | None

of Liabilities

Entrepreneur Contact No. | 01713-824580

Mother’s Contact No. | 01719-384315

NU Project . | Grameen Shakti Samajik Byabosha Ltd. Elenga Unit, Tangail
Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY HIS FAMILY

LATE BEDENA BEGUM joined Grameen Bank since 23 years ago. At first she
took 2,000 taka loan from Grameen Bank. She gradually took loan from GB.
Utilize loan in business and agriculture.



Proposed Nobin Udyokta Business Info

Business Name

MADINA OPTICS

Location

Court Area, Tangail.

Total Investment in BDT

BDT 2,80,000

Financing

Self BDT 1,80,000(from existing business) 64%
Required Investment BDT 1,00,000(as equity) 36%

Present salary/drawings
from business (estimates)

BDT 5,000

Proposed Salary BDT 5,000
Size of shop 12 ft x 6 ft= 72 square ft
Security of Shop BDT 1,00,000/-

Implementation

="The business is planned to be scaled up by investment in
existing goods like; Optics, Frame, Glass, Sunglass etc.
mAverage 30% gain on sales

"The business is operating by entrepreneur. Existing no
employee.

=The shop is rented.

=Collects goods from Dhaka.

sAgreed grace period is 4 months.




Existing Business (BDT)

Particular Daily Monthly Yearly
Revenue (sales)

Optics 1,800 54,000 648,000
Total Sales (A) 1,800 54,000 648,000
Less. Variable Expense

Optics 1,260 37,800 453,600
Total variable Expense (B) 1,260 37,800 453,600
Contribution Margin (CM) [C=(A-B) 540 16,200 194,400
Less. Fixed Expense

Rent 1,000 12,000
Electricity bill 600 7,200
Mobile Bill 300 3,600
Salary (self) 5,000 60,000
Entertainment 400 4,800
Transportation 1,000 12,000
Total fixed Cost (D) 8,300 99,600
Net Profit (E) [C-D) 7,900 94,800




Investment Breakdown

Particulars Existing Proposed Proposed Total

Polish Frame, Ribbon frame, Cerara 1,02,000 66,500 1,68,500
Frame, Sony frame, Bangla frame, Wafer
frame etc
Pen Optics, Reading glass, Solid glass, 63,000 18,500 81,500
sunglass, Power glass,
Grander Machine - 15,000 15,000
Testing Box 15,000 - 15,.000

Total 1,80,000 1,00,000 2,80,000

Source of Finance

M Entrepreneur’s Contribution 180,000
Investor’s Investment 100,000
m Total 280,000




Financial Projection (BDT)

Particular Daily | Monthly 1st Year 2nd Year
Revenue (sales)

Optics 2,700 81,000 972,000 1,020,600
Total Sales (A) 2,700 81,000 972,000| 1,020,600
Less. Variable Expense

Optics 1,890 56,700 680,400 714,420
Total variable Expense (B) 1,890 56,700 680,400 714,420
Contribution Margin (CM) [C=(A-B) 810 24,300 291,600 306,180
Less. Fixed Expense

Rent 1,000 12,000 12,000
Electricity bill 600 7,200 8,000
Mobile bill & SMS Monitoring 400 4,800 5,500
Salary (self) 5,000 60,000 60,000
Entertainment 500 6,000 7,000
Transportation 1,500 18,000 20,000
Non Cash Item

Depreciation 250 3,000 3,000
Total Fixed Cost 9,250 111,000 115,500
Net Profit (E) [C-D) 15,050 180,600 190,680
Investment Payback 60,000 60,000




Cash flow projection on business plan (rec. & Pay)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT)
1 |Cash Inflow
1.1 |Investment Infusion by Investor 100,000
1.2 [Net Profit 180,600 190,680
1.3 |Depreciation (Non cash item) 3,000 3,000
1.4 [Opening Balance of Cash Surplus 123,600
Total Cash Inflow 283,600 317,280
2 |[Cash Outflow
2.1 |Purchase of Product 100,000
2.2 |Payment of GB Loan
Investment Pay Back (Including
2.3 |Ownership Tr. Fee) 60,000 60,000
Total Cash Outflow 160,000 60,000
3 |[Net Cash Surplus 123,600 257,280




SWOT ANALYSIS

STRENGTH

Employment: Self: 01 Family:0 Others:0
Experience & Skill : 14 Years

Quality goods & services;

Skill and experience;

06 EAKNESS

Lack of Capital/Investment

O PPORTUNITIES

Huge demand in the community
Location of shop;
Regular customers;

THREATS

Theft
Fire
Political unrest




Pictures



























TN

\
~
3
-
)

AR 6 Meas |

{ N

w0k

.

s

Y

OIS ({91 Pz


































s gAY @
A b \“\\(\" l\x\ g 4

i ] ".“m 4

il

<



|
RREASISHIR IR e
G 8 gy sy ?ﬂlﬁﬁﬂ
Eiti ’vwr T Afamy
iR, Srge
Gl A

ST BT
—o3-3 AR 0, @ fE, H2
Saoh-as ATl AT e i B

[fafie- ». w1 @ g7 frawar (FSfanm wffamw) fafimren, 300%]

(w7 [Fawet afe 28t Ty,

fama afg m (2]

' :
fafis Bren st I°M Fasts oiftd: 03-0p-30%¢ F 27 B 03-0b-303¢

= s v SR Ie I [s[e s [e[a[ale s [o s [ [g]

~ |
I G e wfew g

e tic s I
] '““?v Tfiret =e fzifer i 1
Z131, By s, |
I SIS, corer: Brarge
4 - wfaar
BrEwS: ArE A \
] | St
] EEWE: ApE i O]
bars ffoara T Alf \ -"'_’B ) e IT
1 e IfezEI, raes: A, | T § - (ﬂ YL
wAl: RIS, corl; Bz 1
e wTCE g I | ST
% com e e wed o
e
~, AR o & s -
ceaT, VeI, e ¥ .
e
= @,
=4 o SfEia ZTe,
RO > o35 7Y
2

FIETRIST AT, Brarrzer |

s gl SIS |

A

‘N"WWWW‘EW@« Wﬁm:mﬂﬁvﬁr}‘
Firet-3 ferer s, TSRS, Q- RIS, coes-Srer | < e
e <A1 ¥ s wRrefk o, o R-36/30/3038 WY o
ob.8¢ S 1, Wﬁﬁw@wﬁmmmm
VIR Q0T S sfivusty i TR-59389900808Y 4 TET

Wmlmﬂmiﬁaﬁmmmmm
I3 e wigg |

qeowd, Srgfie fRam

Far-al.




