Proposed NU Business Name : Piyashi Studio
P Grameen Telecom Trust BUSinQSS Categer: Telecom & IT Support

Building Social Business




Name and address

Dipon Kumer Dey

Vill: Foteyabad Chikonthondi, Union: 12 no.Foteyabad,
Post: Foteyabad, Upazila: Hathazari, District: Chittagong.

Age

33 Years

Marital status

Married

Children

01 (One) Daughter and 01 (One) Son.

No. of siblings:

03 (Three) Brothers and 02 (Two) sisters.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Father

Mother V
Protima Dey
Ronjit Kumer Dey
Branch: Hathazari, Chittagong, Centre # 06/mo
Loan no.: 1509/1, Member since 1990

First loan: Tk. 5,000

Existing loan: Nil, Last loan: 150,000

N/A
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

SSC

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

12 (twelve) years working experience & last 3 (three) years
he is running his own business. He started the business
only with Tk. 145,000. (One lac forty five thousand)

He has on hand training.

Other Own/Family Sources of
Income

Father’s income and brothers income form job

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01813801452
NU’s National ID No. 1595707640233

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Protima Dey is a GB member since 1990, at first she
took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it
household purposes and assisting her son in business.

* Finally GB loan helped her to improve her economic
condition, livelihood and expanding the existing business of
her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Piyashi Studio
Address/ Location . | Kasham Mantion, Aman Bazar, Hathazari, Chittagong.
Total Investment in BDT .| Tk. 385,000
Financing .| Self Tk. 235,000 (from existing business)
Required Investment Tk. 150,000 (as equity)
Present salary/drawings from | : | Taka 10,000 (Ten thousand)
business
Proposed Salary (estimates) . | Taka 10,000 (Ten thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit | .| On products & studio servicing 50%, song download,
margin bKash, flexi-load 100%

(if) Estimated % of proposed | . | On products & studio servicing 50%, song download,
gross profit margin bKash, flexi-load 100% and photocopy machine 50%

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Particulars EB (BDT)
Daily Monthly Yearly

Sales income from products 250 7,000 84,000
Income from song download 180 5,040 60,480
Commission from bKash 88 2,464 29,568
Commission from flexiload 162 4,536 54,432
Income from studio servicing 800 22,400 268,800
Total Sales income (A) 1,480 41,440 497,280
Less: Cost of sales of products 125 3,500 42,000
Less: Cost of studio servicing 400 11,200 134,400
Less: Total cost of Sales (B) 525 14,700 176,400
Gross Profit (C) [C=(A-B)] 955 26,740 320,880
Less: Operating Cost:

Electricity bill 900 10,800
Generator bill 300 3,600
Shop rent 5,500 66,000
Mobile bill 600 7,200
Night Guard bill 300 3,600
Conveyance 300 3,600
Present Salary (Self) 10,000 120,000
Present Salary (Assistant-1) 4,000 48,000
Other Cost (stationary & Entertainment etc.) 1,600 19,200
Non Cash Item:

Depreciation Expenses 1,758 21,100
Total Operating Cost (D) 25,258 303,100
Net Profit (C-D): 1,482 17,780




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars EX|§t|ng Propose| Total
— Busines g (BDT)
Existing Proposed s (BDT) (BDT)
Investment in products (Gift item, Investment in products (Gift
picture frame and different type of | item, picture frame and different
paper, Ink etc.) type of paper, Ink etc.) 5,000 10,000 15,000
Flaxilod and bKash bKash
22,0000 30,0000 52,000
Investment in Machineries
(Computer-3, Printer-1, Photocopy machine-1
Laminating-1, Camera-1 and 86,0000 110,000 196,000
Mobeil set-6.)
Cash in hand
2,000 2,000
Debtors (15 June, 2015 to at present)
10,000 10,000
Creditors (15 July, 2015 to at present)
(17,000) (17,000)
Advance for shop
45,000 45,000
Decoration ( fixture and fittings)
82,000 82,000
Total Capital 235,000 150,000 385,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 235,000
B GTT's Investment BDT 150,000
m Total Capital BDT 385,000

GTT's Investment 39%

Entrepreneur's
Contribution 61%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Estimated sales income from products 350 9,800 117,600 403 11,270 135,240 423 11,834 142,002
Income from song download 216 6,048 72,576 238 6,653 79,834 249 6,985 83,825
Commission from bKash 160 4,480 53,760 176 4,928 59,136 194 5,421 65,050
Commission from flexiload 176 4,914 58,968 202 5,651 67,813 222 6,216 74,595
Income from studio servicing 920 25,760 309,120 1,012 28,336 340,032 1,113 31,170 374,035
Est. income form photocopy machine 178 4,984 59,808 205 5,732 68,779 225 6,305 75,657
Total Sales income (A) 2,000 55,986 671,832 2,235 62,570 750,834 2,426 67,930 815,164
Less: Cost of sales of products 175 4,900 58,800 201 5,635 67,620 211 5,917 71,001
Less: Cost of studio servicing 460 12,880 154,560 506 14,168 170,016 557 15,585 187,018
Less: cost of photocopy machine 89 2,492 29,904 102 2,293 27,512 113 2,522 30,263
Less: Total cost of Sales (B) 724 20,272 243,264 810 22,096 265,148 880 24,023 288,281
Gross Profit (C) [C=(A-B)] 1,276 35,714 428,568 1,425 40,474 485,686 1,546 43,907 526,882
Less: Operating Cost:

Electricity bill 1,200 14,400 1,400 16,800 1,500 18,000
Generator bill 300 3,600 330 3,960 350 4,200
Shop rent 5,500 66,000 5,500 66,000 5,500 66,000
Mobile bill (SMS & Reporting) 900 10,800 1,000 12,000 1,000 12,000
Night Guard bill 300 3,600 330 3,960 330 3,960
Conveyance 500 6,000 800 9,600 1,300 15,600
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-Self 10,000 120,000 10,500 126,000 11,000 132,000
Proposed Salary (Assistant-1) 4,000 48,000 4,500 54,000 5,000 60,000
Other Cost (stationary & Entertainment etc.) 1,800 21,600 2,000 24,000 2,200 26,400
Non Cash Item:

Depreciation Expenses 3,133 37,600 3,133 37,600 3,133 37,600
[Total Operating Cost (D) - 28,633 337,600 - 30,493 365,920 . 32,313 387,760
Net Profit (C-D): - 7,081 90,968 . 9,981 119,766 . 11,594 139,122
Retained Income 90,968 210,734 349,857

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY,)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 [Cash Inflow
1.1 |[Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 96,968 131,766 151,122
1.3 [Depreciation Expenses 37,600 37,600 37,600
1.4 |Opening Balance of Cash Surplus - 98,568 195,934
Total Cash Inflow 284,568 267,934 384,657
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000
3.0 [Total Cash Surplus 98,568 195,934 312,657




SWOT ANA

L YSIS

STRENGTH

d Present employment:
Self: 01 Family: 0
Others (beyond family): 01
O Future employment: 0
U Quality Products;
U Trade license of business in his own name
O Experience : 15 Yrs.

06 EAKNESS

4 Can not supply goods & services
according to demand.

O PPORTUNITIES

U Location of shop;

d Regular Customer;

U The capital of Entrepreneur will be Tk.
584,857 after 3 years excluding payback
of investor’s money.

THREATS

4 Local Competition.




Presented at 13t In-house Executive Social Business Design Lab
on September 10, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




